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The BraindumpsPass is one of the best platforns that has been helping SAP C_S4PM_ 2504 certification exam candidates for many
years. Over this long time period, the SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition Projects

C_S4PM 2504 exam questions helped many SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition Projects
C_S4PM 2504 exam candidates to pass their certification exam Now the SAP Certified Associate - Managing SAP S/AHANA
Cloud Public Edition Projects C_S4PM 2504 Exam Questions have become the first choice for instant and complete

C_S4PM 2504 exam preparation. As far as the standard of C_S4PM_2504 real questions is concerned, the SAP Certified
Associate - Managing SAP S/AHANA Cloud Public Edition Projects C_S4PM_2504 actual questions are designed and verified by
qualified SAP C_S4PM 2504 exam trainers.

SAP C_S4PM_2504 Exam Syllabus Topics:

Topic Details

e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 1
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¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 2

e SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 3
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Money-Back Guarantee for SAP C_S4PM 2504 Exam Questions

There are more and more same products in the market of study materials. We know that it will be very difficult for you to choose the
suitable C_S4PM_2504 learing guide. If you buy the wrong study materials, it will pay to its adverse impacts on you. It will be
more difficult for you to pass the C_S4PM 2504 Exam. So if you want to pass your exam and get the certification in a short time,
choosing our C_S4PM 2504 exam questions are very important for you. You will find that our C_S4PM 2504 practice guide is
the most suitable for you.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q78-Q83):

NEW QUESTION # 78
‘Which of the following tools can support you in managing requirements and software development for implementation projects?
Note: There are 2 correct answers to this question.

A. SAP Focused Run

B. Focused Build for SAP Solution Manager
C. SAP Cloud ALM

D. Focused Insights for SAP Solution Manager

Answer: B,C

NEW QUESTION # 79
‘What are some important characteristics of "key users"?
Note: There are 3 correct answers to this question.

A. Collaborative attitude
B. Technical system knowledge

C. Programming skills
D. Training skills

E. Business expertise

Answer: A.D.E

NEW QUESTION # 80
Which of the following tools are considered enablers for digital transformation?
Note: There are 3 correct answers to this question.
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A. SAP Product Availability Matrix
B. Software Logistics Toolset

C. SAP Signavio Process Navigator
D. SAP Activate Community

E. SAP Roadmap Viewer

Answer: A,CE

NEW QUESTION # 81
What have SAP S/4AHANA Cloud Business Workflows been designed for? Note: There are 3 correct answers to this question.

A. To create business processes with a high number of people involved in a pre-defined sequence
B. To create complex, repeated work processes with iterative cycles

C. To create very simple release or approval procedures

D. To create cross-product workflow procedures

E. To create standard procedures from SAP Signavio Process Navigator

Answer: A,B,C

Explanation:

SAP S/4HANA Cloud Business Workflows are designed to automate and streamline business processes, supporting various
workflow scenarios in the cloud environment.

* Option A: To create standard procedures from SAP Signavio Process NavigatorIncorrect. SAP Signavio Process Navigator
provides process models, but workflows are not directly created from it.

TheSAP Workflow Guidestates, "Business Workflows are configured in SAP S/4HANA Cloud, not derived from Signavio Process
Navigator."

* Option B: To create business processes with a high number of people involved in a pre-defined sequenceCorrect. Workflows are
ideal for processes mvolving multiple stakeholders in a structured sequence. TheSAP S/AHANA Cloud Workflow Guidenotes,
"Business Workflows support processes with multiple participants, ensuring tasks are executed in a predefined order."”

* Option C: To create very simple release or approval proceduresCorrect. Workflows are used for simple approval processes, such
as purchase order approvals. TheSAP Workflow Guideconfirms, "SAP S

/AHANA Cloud Business Workflows enable simple release and approval procedures with minimal configuration."

* Option D: To create complex, repeated work processes with iterative cyclesCorrect. Workflows support complex, repetitive
processes with iterative steps. TheSAP S/AHANA Cloud Implementation Guidestates, "Business Workflows are designed for
complex, iterative processes that require repeated execution and automation."”

* Option E: To create cross-product workflow proceduresIncorrect. While workflows can integrate with other SAP products via
SAP BTP, they are primarily designed for SAP S/AHANA Cloud processes. TheSAP Workflow Guideclarifies, "Cross-product
workflows require additional integration, not a core feature of SAHANA Cloud workflows." Extract from Official Documentation:

* SAP S/4AHANA Cloud Workflow Guide(SAP Help Portal https:/help.sap.com): "SAPS/4HANA Cloud Business Workflows are
designed to automate simple approval processes, complex iterative workflows, and processes involving multiple participants in a
predefined sequence."

* SAP S/4AHANA Cloud Implementation Guide: "Business Workflows support a range of scenarios, from simple approvals to
complex, repeated processes with iterative cycles, enhancing process efficiency." Additional Context:

Business Workflows enhance automation and collaboration in SAP S/4HANA Cloud, aligning with the cloud' s focus on
standardized, scalable processes. They are configured using tools like the Workflow Builder in the Fiori Launchpad.

SAP Help Portal: SAP S/4AHANA Cloud Workflow Guide (https:/help.sap.com).
SAP S/AHANA Cloud Implementation Guide: Details workflow capabilities.

SAP Activate Methodology: Includes workflow configuration.

SAP S/4AHANA Cloud Study Guide: Explains workflow use cases.

NEW QUESTION # 82
You have created a project-specific deliverable that is not part of the SAP Activate roadmap in SAP Cloud ALM. What must you
create to manage all tasks that are related to that deliverable? Note: There are 2 correct answers to this question.

A. A customteam

B. A custom deliverable
C. A customrelease

D. A custom task



Answer: B,D

Explanation:

SAP Cloud ALM is the primary tool for managing implementation tasks and deliverables for SAP S/AHANA Cloud Public Edition
projects. When a project-specific deliverable is created outside the standard SAP Activate roadmap, additional elements must be
defined n SAP Cloud ALM to manage related tasks effectively.

* Option A: A custom teamIncorrect. A custom teamrefers to a group of project members assigned to tasks, but it is not directly
related to managing tasks for a specific deliverable. TheSAP Cloud ALM Documentationstates, "Teams in SAP Cloud ALM are
used to assign resources to tasks, notto define or manage deliverables."

* Option B: A custom taskCorrect. Custom tasks are created to define specific activities related to a deliverable. TheSAP Cloud
ALM Implementation Guideexplains, "For project-specific deliverables, custom tasks must be created in SAP Cloud ALM to
outline the activities required to complete the deliverable, ensuring traceability and progress tracking."

* Option C: A custom releaselncorrect. A customrelease is used to manage deployment cycles, not tasks for a specific deliverable.
TheSAP Cloud ALM Documentationnotes, "Releases in SAP Cloud ALM are for planning and executing deployments, not for
managing deliverable-specific tasks."

* Option D: A custom deliverableCorrect. A custom deliverable must be defined n SAP Cloud ALM to represent the project-
specific deliverable, and tasks are then associated with it. TheSAP Cloud ALM Implementation Guideconfirs, '"To manage a
project-specific deliverable outside the SAP Activate roadmap, a custom deliverable is created in SAP Cloud ALM, with custom
tasks linked to it to manage all related activities." Extract from Official Documentation:

* SAP Cloud ALM Implementation Guide(SAP Help Portalhttps://help.sap.com): "For deliverables not part of the standard SAP
Activate roadmap, a custom deliverable must be created in SAP Cloud ALM.

Custom tasks are then defined and linked to the deliverable to manage all associated activities, ensuring alignment with project
objectives."

* SAP Cloud ALM Docurmentation(SAP Community, https://community.sap.com): "Custom deliverables and tasks in SAP Cloud
ALM allow project teans to extend the SAP Activate roadmap, providing flexibility to manage project-specific requirements while
maintaining structured task management." Additional Context:

SAP Cloud ALM's flexibility allows project teams to incorporate custom deliverables and tasks, ensuring that unique project
requirerments are managed within the same platformused for standard roadmap activities. This approach maintains visibility and
governance over all project tasks, aligning with SAP's cloud-first project management strategy.

SAP Help Portal: SAP Cloud ALM Implementation Guide (https/help.sap.com).
SAP Community: SAP Cloud ALM Documentation (https://community.sap.com).
SAP Activate Methodology Guide: Details task and deliverable management.
SAP S/AHANA Cloud Study Guide: Explains SAP Cloud ALM usage.

NEW QUESTION # 83
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