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Using PSPO-II exam prep is an important step for you to improve your soft power. I hope that you can spend a little time
understanding what our study materials have to attract customers compared to other products in the industry. PSPO-II exam dumps
have a higher pass rate than products in the same industry. If you want to pass PSPO-II Certification, then it is necessary to choose
a product with a high pass rate. Our study materials guarantee the pass rate from professional knowledge, services, and flexible plan
settings. According to user needs, PSPO-II exam prep provides everything possible to ensure their success.

Scrum PSPO-II Exam covers a wide range of topics related to product ownership, including product strategy, product roadmap,
stakeholder management, and product backlog management. PSPO-II exam s designed to test a candidate's ability to apply Scrum
principles and practices in real-world scenarios. PSPO-II Exam consists of multiple-choice and muiltiple-response questions and
candidates are given 90 minutes to complete it. The passing score for the exam is 85%.
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New PSPO-II Test Testking - PSPO-II Practice Test

We can find that the Internet is getting closer and closer to our daily life and daily work. We can hardly leave the Internet now, we
usually use computer or iPad to work and learn. Inevitably, we will feel too tired if we worked online too long. You can see our
PSPO-II exam materials have three version, including PDf version, APP version and soft version, the PDf version support printing,
You can free download part of PSPO-II simulation test questions and answers of PSPO-II exam dumps and print it, using it when
your eyes are tired. It is more convenient for you to look and read while protect our eye. If you print the PSPO-II exam materials
out, you are easy to carry it with you when you out, it is to say that will be a most right decision to choose the PSPO-II, you will
never regret it.

Scrum Professional Scrum Product Owner II Sample Questions (Q55-Q60):

NEW QUESTION # 55
How can Scrum help with making finding and investment decisions? (choose the best two answers)

¢ A By frequently inspecting the outcomes of the delivered Sprint Increments to understand how much value is being produced
per investment spent.

¢ B. The only financial decisions required is the finding necessary for the operational costs of the Scrum Tears.

¢ C. Byreleasing to the customers and users early and often.

e D. Setting a fixed budget will ensure that the project is delivered on-time, within scope, and on-budget.

Answer: A,C
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NEW QUESTION # 56
A Product Owner is needed for every:
(choose the best answer)

A. All of the above.
B. Product.

C. Program
D. Portfolio.

Answer: B

Explanation:

The Product Owner is the sole person accountable for managing the Product Backlog and ensuring the value of the work the Scrum
Team performs. The Product Owner is one person, not a committee. The Product Owner may represent the desires of a committee
in the Product Backlog, but those wanting to change a Product Backlog item's priority must address the Product Ownerl. The
Product Owner is responsible for the product and its outcome2.

A product is a vehicle to deliver value. It has a clear boundary, known stakeholders, well-defined users or customers. A product
could be a physical product, a software product, a service, a project, or something else3. A product has a product vision, which is
the overarching goal of the product, the reason for creating it, and the impact it should have on its customers and users4.

A portfolio is a collection of products or projects that are aligned with a strategic goal or an organizational unitS. A programis a
group of related projects or products that are managed in a coordinated way to obtain benefits and control not available from
managing them individually. A portfolio or a program may have a portfolio or program manager, who is responsible for overseeing
the alignment, prioritization, and governance of the portfolio or program . However, these roles are not equivalent to the Product
Ownrer role, as they do not have the same accountabilities and authorities as the Product Owner.

Therefore, the correct answer is that a Product Owner is needed for every product, not for every portfolio or program Reference:
1: Scrum Guide 2: Understanding and Applying the Scrum Framework 3: Managing Products with Agility 4: [Product Vision] 5:
[Portfolio] : [Program] : [Portfolio Management] : [Program Management|

NEW QUESTION # 57

The Developers inform the Product Owner during the Sprint that they are not likely to complete everything they forecasted. What
would you expect a Product Owner to do?

(choose the best answer)

A. Change the Sprint Goal to match what the Developers can deliver.

B. End the Sprint, since the goal cannot be achieved.

C. Skip Product Backlog refinement activities.

D. Inform management that more resources are needed.

E. Reduce the scope of the Sprint, if possible, to still meet the Sprint Goal.

Answer: E

Explanation:

Explanation

According to the Professional Scrum Product Owner™ 11 certification guide1, the Product Owner is accountable for maximizing the
value of the product resulting from the work of the Scrum Team. This means that the Product Owner should collaborate with the
Developers and the Scrum Master to find the best way to deliver value in the current Sprint, even if the initial forecast is not met. The
Product Owner should not change or abandon the Sprint Goal, as it is a commitment made by the Scrum Team during Sprint
Planning, The Product Owner should also not skip Product Backlog refinement activities, as they are essential for preparing the
Product Backlog for future Sprints. The Product Owner should not end the Sprint prematurely, as it may cause more disruption and
waste than delivering a potentially releasable Increment. The Product Owner should not inform management that more resources are
needed, as it may imply that the Scrum Team is not self-organizing and cross-fimctional. The Product Owner should respect the
Developers' autonomy and professionalism and support them in finding the best solution to the problem. Therefore, the best answer
is to reduce the scope of the Sprint, if possible, to still meet the Sprint Goal. This means that the Product Owner and the Developers
should negotiate the scope of the Sprint Backlog within the Sprint, removing or adding ProductBacklog itens that are aligned with
the Sprint Goal and the value delivery. References: 1: Professional Scrum Product Owner™ II Certification | Scrum.org

NEW QUESTION # 58



Zara company's best selling app has started to have its user base erode by new competing apps that have newer and more popular
features. An important stakeholder believes that Zara's app user base can be restored by adding several custormer requests to the
product backlog that would be prioritized over other planned product initiatives. This set of requested features would take over a
year to implement and release and delay other iterrs in the backlog.

‘What should Zara do? (choose the best answer)

A. Tmplement selected suggestions from each stakeholder so as not to upset any of your stakeholders.

B. Postpone previously planned initiatives and start working on the backlog of customer requests as soon as possible.
C. Implement and measure the result of a single feature in a shortened one month release cycle.

D. Reach out to the customers to learn more about their needs and decide what to do next based on the information.

Answer: D

NEW QUESTION # 59

The Developers inform the Product Owner during the Sprint that they are not likely to complete everything they forecasted. What
would you expect a Product Owner to do?

(choose the best answer)

A. Change the Sprint Goal to match what the Developers can deliver.

B. End the Sprint, since the goal cannot be achieved.

C. Skip Product Backlog refinement activities.

D. Inform management that more resources are needed.

E. Reduce the scope of the Sprint, if possible, to still meet the Sprint Goal.

Answer: E

Explanation:

According to the Professional Scrum Product Owner 11 certification guidel, the Product Owner is accountable for maximizing the
value of the product resulting from the work of the Scrum Team. This means that the Product Owner should collaborate with the
Developers and the Scrum Master to find the best way to deliver value in the current Sprint, even if the initial forecast is not met. The
Product Owner should not change or abandon the Sprint Goal, as it is a commitment made by the Scrum Team during Sprint
Planning,

The Product Owner should also not skip Product Backlog refinement activities, as they are essential for preparing the Product
Backlog for future Sprints. The Product Owner should not end the Sprint prematurely, as it may cause more disruption and waste
than delivering a potentially releasable Increment. The Product Owner should not inform management that more resources are
needed, as it may imply that the Scrum Team is not self-organizing and cross-fimctional. The Product Owner should respect the
Developers' autonomy and professionalism and support them in finding the best solution to the problem. Therefore, the best answer
is to reduce the scope of the Sprint, if possible, to still meet the Sprint Goal. This means that the Product Owner and the Developers
should negotiate the scope of the Sprint Backlog within the Sprint, removing or adding Product Backlog items that are aligned with
the Sprint Goal and the value delivery. References: 1:

Professional Scrum Product Owner 11 Certification | Scrum.org

NEW QUESTION # 60

The Professional Scrum Product Owner 1T (PSPO-II) exam dumps are real and updated PSPO-II exam questions that are verified
by subject matter experts. They work closely and check all Professional Scrum Product Owner 1T (PSPO-II) exam dumps one by
one. They maintain and ensure the top standard of Professional Scrum Product Owner 11 (PSPO-1I) exam questions all the time.
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