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CIPS Ethical and Responsible Sourcing 52 &£ L4M4 58 Bk &8 (Q152-Q157):
B #152

Which award criteria can be applied when sourcing requirements from external suppliers?

A. Understanding of supplier operations
B. Delivery promises of goods

C. Price and total life-cycle costs

D. Plans and manpower numbers

IEf: C

R

Responsible award decisions should consider price and total life-cycle cost (TCO) to capture acquisition, operation, maintenance,
and end-of-lif¢ costs, aligning with sustainability. Other itens may inform due diligence but are not, by thenselves, robust award
criteria without being translated into measurable value and risk outcomes.

Reference: CIPS 14M4 Study Guide (v2): LO "Tmplementation” - evaluation and award; TCO and sustainability in criteria setting,

H #153
In which type of sourcing arrangement would the development of astrategic alliancebe the most appropriate?

A. Single sourcing

B. Mutiple sourcing

C. Competitive sourcing
D. Internal sourcing

EfE: A

R -

Astrategic allianceis most appropriate in asingle sourcingarrangement where the buyer relies on one supplier for a significant
proportion of supply. Single sourcing encourages long-term collaboration, trust, joint investment, innovation, and shared risk
management. Strategic alliances are not suitable for competitive or multiple sourcing, where maintaining competition and switching
flexibility is the priority. Internal sourcing does not involve an external supplier relationship. Ethical and responsible sourcing
promotes strategic alliances where long-term value, sustainability, quality improvement, and supply continuity are critical to
organisational success.

Reference:CIPS [4M4 Ethical & Responsible Sourcing Study Guide (v2) - sourcing strategies; single sourcing and supplier
relationships.
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M #154
Incoterms describe several aspects and responsibilities of transporting goods when sourcing internationally.

Which of'the following is described by Incoterms? Select THREE.

A. how long the transportation will take

B. which party arranges insurance

C. what form of transportation will be used

D. how much the transportation will cost

E. who is responsible for making duty and tariff arrangements

IEf#: B. C. E

TR

Incoterms describe who out of the buer and seller; organises transport and what type of transport this is, who pays for insurance,
and who organises duty / tariff arrangements when the goods go through customs. See p.131. Note- some students report a lot of
questions on Incoterns in the exam, some say they only had 1. If you can, I'd learn them just to be safe.

H #155
Which of the following should be considered when calculating ratios relating to a supplier's liquidity?

A. reserves
B. inventory
C. receivables
D. profit

Ef#: B

E A #156

Raja is a procurement manager who is keen to gain further insight into the current marketplace and whether local suppliers are
capable to provide a service he is looking to procure. He wishes to test the market before he begins a formal tender process. What
should Raja do?

A. conduct an open competition
B. send out a RFI

C. speak with his current suppliers
D. send out a RFQ

EfE: B

fiR .-

Raja should send out a RFI- request for information; this will allow him to gain feedback from the marketplace prior to tender.
Speaking only with current suppliers will not provide all the information Raja requires.

He should not send out a request for quotation since he is still conducting market research An open competition would be how he
can procure, after he's completed his research

B #157
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