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BE#79

A sales enablement service is being modified to improve the data that is presented to sales staff.
This will be delivered as a series of incremental improvements.

Which are the TWO BEST ways to measure these changes?

1. Measure individual changes by the output that they create

2. Measure the overall success of multiple changes by the output that

is created

3. Measure individual changes by the outcome that they create

4. Measure the overall success of multiple changes by the outcome that

is created

A.land4
B.1and2
C.3and 4
D.2and 3

g: C
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EE #80
A healthcare organization is implementing data analytics to analyze patient dat

A. To highlight bottlenecks in the organization's workflows when collecting patient data

B. To understand the relationships between patient data and the healthcare's business services
C. To prioritize and resolve requests for patient data

D. To improve decision-making based on patient data analysis

E. Why is data analytics important in this context?

o
m
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EE #81

A service desk uses triage to ensure they work on the most urgent tasks first. This sometimes causes user satisfaction issues,
because low priority requests can wart a long time before anyone starts to work on them.

What is the BEST way to manage this issue?

A. Train users so that they know their requests might be delayed if there are many higher priority tasks in the backlog

e B. Use first-in first-out prioritization instead of triage, to ensure that tasks are worked on in the order that they are requested
C. Recruit more service desk staff'so that they are able to work on low priority requests even when there are many higher
priority tasks

e D. Increase the priority of requests that have been waiting a long time and are at risk of breaching agreed service levels

He:. D

AHAE #82

A software development company wants to transition froma traditional working model to one focused on innovation and
adaptability. The management has recognized a need to support changes in the mindset among employees, particularly those
accustomed to the traditional approach. However, the management has encountered resistance from long-standing employees who
are accustomed to traditional methods. What strategy should the company adopt to effectively facilitate this cultural shift?

A. Base performance evaluations solely on the number of innovative ideas generated
B. Have leaders actively demonstrate and promote innovative practices

C. Introduce rules for innovation and adaptability across all tearms

D. Limit the cultural shift initiatives to only the newer employees

: B

(1]
m

HEE #83

An enterprise delivers a new multi-region, container-based service every two weeks.

Deployments span private data centers and multiple public clouds, require database schema changes, feature-flag updates, and real-
time rollback capabilities. Failures in any stage risk data loss, security gaps or customer outages. Which ONE practice should own
the end-to-end orchestration, automation and governance of these deployments to ensure consistency, traceability and rapid
recovery?

A. Deployment Management practiceright

B. Infrastructure and Platform Management practice
C. Change Enablement practice

D. Release Management practice

Y. A

Y.

The Deployment Management practice specializes in planning, scheduling and controlling the movement of release packages mto live
environments. It defines standardized pipelines for containers, database migrations, feature-flag switches and rollback mechanisirs.
By enforcing environment-specific deployment plans, automated checks and audit trails, Deployment Management ensures every



change is traceable and recoverable across all regions and cloud platforms.
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