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EXIN ITIL 4 Foundation Sample Questions (Q293-Q298):

NEW QUESTION # 293
‘When using the 'continual improvement model', which information should be produced by an organization in order to understand
where the organization is now?

A. Business objectives
B. Assessment results

C. Measurable targets
D. Improvement plans

Answer: B

NEW QUESTION # 294
Which is the CORRECT approach for managing a large improvement initiative as smaller iterations?

A. Each iteration should be designed before starting the initiative and implemented without feedback
B. Each iteration should be continually re-evaluated based on feedback

C. Feedback should be reduced for large improvements as it is unlikely that circumstances will change
D. Feedback should only be taken into account when one iteration fails to meet its objective

Answer: B

Explanation:
Explanation

NEW QUESTION # 295
Which of the following is NOT recommended by the guiding principle 'start where you are'?

A. Building something completely new

B. Collecting data directly from the source

C. Identifying what is available to be leveraged
D. Asking questions that appear to be stupid

Answer: A

NEW QUESTION # 296
Which benefit is MOST aligned with the guiding principle 'progress tteratively with feedback'?

A. Service providers are able to respond more quickly to customer needs

B. Bottlenecks in the service provider's workflow are identified

C. The complexities of the service provider's IT systens are identified

D. The service provider gains a better understanding of the customer experience

Answer: A

NEW QUESTION # 297

Which TWO of the following statements are MOST associated with the 'optimize and automate' guiding principle?
1. It is important to assess which method of communication is appropriate for each type of stakeholder.

2. Conplex systems should be designed with an understanding of how the

components' parts are related.

3. Organizations should consider whether technology could improve the

efficiency of manual processes.

4. Tt is important to understand the organization's objectives when

assessing the impact of potential improvements



A.3and 4
B.2and 3
C.land 4
D.1and2

Answer: A

NEW QUESTION # 298
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