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Our company has hired the best team of experts to create the best SAFe- Agilist exam questions for you. Our team has the most up-
to-date nformation. After analyzing the research, we write the most complete and up-to-date SAFe- Agilist exam practice. At the
same time, the experts also spent a lot of effort to study the needs of consummers, and committed to creating the best scientific model
for users. You can free download the demos of our SAFe-Agilist Study Guide to check our high quality.

The SAFe-Agilist Certification is offered by Scaled Agile, Inc., the company behind the SAFe framework. SAFe 6 Agilist - Leading
SAFe (SA) (6.0) certification program consists of a two-day training course and an exam. SAFe-Agilist course covers the principles
and practices of SAFe, including the Agile Manifesto, Lean-Agile principles, and SAFe framework. Participants will learn how to
lead a Lean-Agile transformation, implement SAFe, and develop high-performing teans.

Passing the SAFe Agilist certification exam requires a commitment to ongoing learning and development. Individuals who hold this
certification must continuously update their skills and knowledge to stay current with the latest developments in the agile community.
They must also be willing to share their knowledge and experience with others, serving as mentors and coaches to help guide other
individuals and tears in their agile journeys.
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For candidates who are going to buy SAFe-Agilist exam materials online, they may have the concern about the money safety. We
apply the international recognition third party for the payment, and therefore your money safety can be guaranteed if you choose us.
In order to build up your confidence for the SAFe-Agilist Training Materials, we are pass guarantee and money back guarantee, if
you fail to pass the exam, we will give you refund. You can also enjoy free update for one year, and the update version for SAFe-
Agilist training materials will be sent to your email autormatically.

Scaled Agile SAFe-Agilist (SA) Certification Exam is a valuable certification for those looking to gain a deep understanding of the
SAFe framework and its implementation. It is recognized worldwide and is highly valued by organizations that are looking to
implement Agile at scale. SAFe-Agilist exam is challenging and requires a thorough understanding of the SAFe methodology,
principles, and practices. It is suited for Agile practitioners, managers, executives, and consultants who have a minimum of five years
of experience in software development, testing, business analysis, or project management.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q73-Q78):

NEW QUESTION # 73
What is one example of differentiating business objectives?

A. Solution Intent
B. Strategic Themes
C. Enterprise Goals
D. Portfolio Vision

Answer: B

NEW QUESTION # 74
Which statement is a value from the Agile Manifesto?

A. Customrer collaboration over contract negotiation

B. Customer collaboration over Feature negotiation

C. Customrer collaboration over a constant indefinite pace

D. Customer collaboration over ongoing internal conversation

Answer: A

Explanation:

This statement is one of the values from the Agile Manifesto. The Agile Manifesto is a declaration of four values and twelve
principles that guide Agile software development. The four values are: individuals and interactions over processes and tools; working
software over comprehensive documentation; custommer collaboration over contract negotiation; and responding to change over
following a plan. Customer collaboration over contract negotiation means that Agile teams value building strong relationships with
their customers based on trust, feedback, and shared understanding, rather than relying on rigid contracts that limit flexibility and
creativity. References: Thriving in the Digital Age, Agile Manifesto

NEW QUESTION # 75
What are Lean Portfolio Management, Agile Product Delivery, and Lean-Agile Leadership?

A. Agile values

B. SAFe Lean- Agile Principles

C. Steps in the Business Agility Value Stream
D. SAFe Core Competencies

Answer: D

NEW QUESTION # 76
Which statement is a value from the Agile Manifesto?

e A. Customer collaboration over contract negotiation
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e B. Customer collaboration over individuals and interactions
e C. Customer collaboration over a constant indefinite pace
¢ D. Customer collaboration over ongoing internal conversation

Answer: A

Explanation:

The Agile Manifesto states:

"We have come to value: Customer collaboration over contract negotiation" This is one of the four core value statements of the Agile
Manifesto and is cited verbatim in the SAFe Workbook.

Source:Workbook, Page 2-13

NEW QUESTION # 77
What is one key to leading a successful change?

A. Instituting traditions

B. Generating long-term wins
C. Forming a strategic vision
D. Sustaining deceleration

Answer: C

Explanation:

Forming a strategic vision is one key to leading a successful change. A strategic vision is a clear and compelling statement that
describes what the organization wants to achieve in the future. A strategic vision helps leaders communicate the purpose, direction,
and benefits of the change to all stakeholders, nspire them to embrace the change, align their actions with the desired outcomes, and
measure their progress and success. References: Lead by Example, Lead the Change, SAFe Implementation Roadmap
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