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AuBerdem sind jetzt einige Teile dieser ZertFragen CPHQ Priifungsfragen kostenlos erhltlich: https/drive.google.com/open?
id=lfyajFH__ UBTOoM1Qe-qVvGnKjVLBFaP

Das erfahrungsreiche Expertenteam von ZertFragen hat den effizienten Priifungsfragen und Antworten zur NAHQ CPHQ
Zertifizierungspriifung entwickelt, die geneignet fiir die Kandidaten ist. Die Produkte von ZertFragen sind von guter Qualitit. Sie
konnen sie als Simulationspriifung vor der NAHQ CPHQ Zertifizierungspriifung benutzen und sich gut auf die Priifung vorbereiten.

Mochten Sie wissen , woher unsere Konfidenz flr NAHQ CPHQ kommt? Lassen Sie mich erzihlen. Zuerst, ZertFragen besitzt eine
sehr erfahrene Gruppe, die Priifingssoftware entwickelt. Zweitens, zahlose Kunden haben nach dem Benutzen unserer Produkte die

NAHQ CPHQ Priifing bestanden. Die Zertifizierung der NAHQ CPHQ wird weltweit anerkennt. M6chten Sie diese Zertifizierung

besitzen? Mit Hilfe unserer NAHQ CPHQ Priifungssoftware kénnen Sie auch unbelastet erwerben!

>> CPHQ Fragen Beantworten <<

CPHQ Demotesten, CPHQ Vorbereitungsfragen

NAHQ CPHQ Zertifizierungspriifing ist eine seltene und wertvolle Gelegenheit, mit der Sie sich verbessern konnen. Es gibt viele IT-
Profis, die an dieser Priifing teilnehmen. Durch NAHQ CPHQ Zertifizierungspriifung konnen Sie Thre IT-Kenntnisse verbessermn.
Unsere ZertFragen bietet Thnen Priifingsfragen z7u NAHQ CPHQ Zertifizierung. Das professionelle IT-Team aus ZertFragen wird
IThnen die neuesten Prifimgsunterlagen bieten, damit Sie thre Tréume verwirklichen. ZertFragen verfligt tiber die qualitativ
hochwertigsten und neuesten Schulungsunterlagen zur NAHQ CPHQ Zertifizierungspriifing und sie kénnen Thnen helfen, die NAHQ
CPHQ Zertifizierungspriifung erfolgreich zu bestehen. NAHQ CPHQ Zertifizierungspriifing ist eine eher wertvolle Priifing in der IT-
Branche. Und viele IT-Fachleute beteiligen sich an dieser Priifing. Durch die NAHQ CPHQ Zertifizierungspriifung werden Thre
beruflichen Fertigkeiten verbessert. Unser ZertFragen bietet Ihnen die Trainingsfragen zur NAHQ CPHQ Zertifizierungspriifing.

NAHQ Certified Professional in Healthcare Quality Examination CPHQ
Priifungsfragen mit Losungen (Q282-Q287):
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‘When working with a new quality Improvement team, the quality professional should stress the importance of

A. involving the entire department on the first cycle of change.
B. creating large goals to have a system+wide Impact.

C. getting the desired result on the first cycle of change.

D. making small changesineach cycle of change.

Antwort: D

Begrindung;

* A quality improvement team is a group of people who work together to identify and solve problems in healthcare, improve service
provision, and provide better outcomes for patients].

* One of the most widely used tools for the continuous improvement model is the plan-do-check-act (PDCA) cycle, which is a four-
step quality assurance method2.

* The PDCA cycle involves planning an improvement, testing it on a small scale, checking the results, and acting on the findings to
either implement the change on a wider scale or start the cycle again with a different plan2.

* The quality professional should stress the importance of making small changes in each cycle of change because this allows the team
to learn from each test, adapt to the local context, and avoid wasting resources on ineffective or harmful interventions3.

* Making small changes also reduces the risk of resistance or backlash from stakeholders who may be affected by the change, as
they can be involved in the testing and feedback process4.

* Additionally, making small changes enables the team to measure the impact of each change and compare it with the baseline data,
which helps to determine whether the improvement is achieving the desired outcomesS5.

* Therefore, the correct answer is A. making small changes in each cycle of change, as this is consistent with the principles and
methods of quality improvement. References:

* 1: Quality improvement into practice | The BMJ

* 2: Continuous Improvement Model - Continual Improvement Tools | ASQ

* 3: PDSA Quality Improvement: A Scientific Method of Change

* 4: Different approaches to making and testing change in healthcare | The BMJ

* 5: Utilization of Improvement Methodologies by Healthcare Quality Professionals During the COVID-19 Pandemic | Journal for
Healthcare Quality

283. Frage

A provider's Ongoing Professional Practice Evaluation (OPPE) profile is shown below. In this organization, if a provider partially
meets or does not meet performance expectations, they are referred to peer review for a Focused Professional Practice Evaluation
(FPPE).

Fully Meets: >80% of measures at threshold

Meets: 65% to 80% of measures at threshold

Partially Meets: 40% to 64% of measures threshold

Does Not Meet: <40% of measures at threshold

After reviewing this provider's overall profile, what should the healthcare quality professional suggest?

A. The provider does not meet expectations; refer to peer review.
B. The provider fully meets expectations; do nothing,

C. The provider meets expectations; retain privileges.

D. The provider partially meets expectations; retain privileges.

Antwort: D

Begriindung;

The provider's Ongoing Professional Practice Evaluation (OPPE) profile suggests that the provider partially meets expectations,
meaning 40% to 64% of measures are at the threshold. According to the organization's criteria, this level of performance warrants
retaining privileges but likely with closer monitoring or additional support.

* Partial Meeting of Expectations: When a provider partially meets expectations, it indicates that there are areas of performance that
need improvement, but the provider is still performing sufficiently in enough areas to retain privileges.

* Next Steps: The provider should likely undergo further evaluation or targeted support to address the areas where performance is
lacking. This might involve additional training, mentoring, or a Focused Professional Practice Evaluation (FPPE) if specific concerns
are identified.

* Comparison to Other Options:

* A. The provider fully meets expectations; do nothing is not applicable since the provider does not fully meet the performance
criteria.



* B. The provider does not meet expectations; refer to peer review would be appropriate if the provider's performance was below
40%, but that is not the case here.

* D. The provider meets expectations; retain privileges would be correct if the provider was in the

65% to 80% range, which is not the situation here.

References: NAHQ guidelines on OPPE and FPPE processes emphasize the importance of distinguishing between different levels of
performance and applying the appropriate actions based on the specific thresholds met by the provider.

284. Frage

A program to improve individuals' dietary habits has had success in some neighborhoods but not others.

Based on the data (higher poverty and non-English speakers correlate with lower success), what is an approach that would make
the program successful in more neighborhoods?

Neighborhood Fregram Percentage of non- Percentage of families living below the Percentage of people Percentage of adults with a
elghborhood o, 1come English speakers federal poverty line over age 85 college degree
1 Successful 20% 30% 25% 15%
2 Successful 23% 10% 50% 60%
3 Not successful 40% 20% 40% 40%
4 Not successful 42% 40%“\1‘ \ 30% 30%
-
¢ A. Make program-related information available in common languages spoken.
¢ B. Distribute vouchers to subsidize the cost of healthy food.
e C. Increase efforts to disseminate program information at senior centers.
¢ D. Hire dieticians to specifically reach out to adults who have not completed college.
Antwort: A
Begrindung;

The data shows neighborhoods with higher percentages of non-English speakers had less success, indicating a language barrier.
Making program materials available in common languages will improve accessibility and engagement, addressing a key social
determinant of health (CDC, Health Literacy and Language Access,

2023; NAHQ, Health Equity Resources, 2024).

* Subsidizing food addresses financial barriers but doesn't directly address language.

* Qutreach by dieticians and senior center efforts may not target language needs.

References:

CDC, Health Literacy and Language Access, 2023

NAHQ, Health Equity Resources, 2024

28S. Frage
During the initial quality improvement team meeting, ground rules should be established to

A. Educate the team about pathways/guidelines
B. Agree how meetings will be conducted

C. Eliminate the need for meeting minutes

D. Help team members relate to patient needs

Antwort: B

Begriindung;

Ground rules in a quality improvement team meeting set expectations for behavior and process to ensure productive collaboration.
Option A (Educate the team about pathways/guidelines): Education is a team activity, not the purpose of ground rules.

Option B (Help team members relate to patient needs): Relating to patients is a goal, not a function of ground rules.

Option C (Agree how meetings will be conducted): This is the correct answer. The NAHQ CPHQ study guide states, "Ground rules
establish how quality improvement team meetings will be conducted, including communication, decision-making, and respect"
(Domain 3). Examples include punctuality and active participation.

Option D (Eliminate the need for meeting minutes): Ground rules do not eliminate minutes, which document decisions.

CPHQ Objective Reference: Domain 3: Organizational Leadership, Objective 3.2, "Establish team ground rules," emphasizes setting
meeting conduct. The NAHQ study guide notes, "Ground rules ensure effective team meetings" (Domain 3).

Rationale: Agreeing on meeting conduct fosters collaboration, as per CPHQ's leadership principles.

Reference: NAHQ CPHQ Study Guide, Domain 3: Organizational Leadership, Objective 3.2.



286. Frage
Which of'the following is true of a clinical pathway?

A. Limited to one patient care setting

B. Required for accountable care organizations
C. Depicted using a value stream map

D. Used to reduce variations in care

Antwort: D

Begrindung;

Clinical pathways are standardized, evidence-based protocols designed to optimize care for specific conditions or procedures,
ensuring consistency and quality.

Option A (Used to reduce variations in care): This is the correct answer. NAHQ CPHQ study materials state that clinical pathways
reduce unwarranted variations in care by standardizing processes, improving outcomes, and aligning with evidence-based practices.
Option B (Depicted using a value stream map): Value stream maps are Lean tools for visualizing process flow, not for depicting
clinical pathways, which are typically presented as algorithis or protocols.

Option C (Required for accountable care organizations): While clinical pathways may support ACO goals (e.

g., cost and quality), they are not a regulatory requirerment for ACOs.

Option D (Limited to one patient care setting): Clinical pathways can span multiple settings (e.g, hospital to outpatient) to ensure
continuity, so they are not limited to one setting,

Reference: NAHQ CPHQ Study Guide, Domain 4: Performance and Process Improvement, defines clinical pathways as tools to
reduce variations in care through standardized protocols.
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