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H #31

A mobile app development company has implemented a new strategy in its software development process.

Instead of large, infrequent updates, it now releases smaller updates every two weeks. These updates are shaped by regular user
reviews and suggestions, which the company actively seeks and incorporates into each new version. Which guiding principle is this
approach MOST closely aligned with?

e A Focus on value

e B. Think and work holistically

¢ C. Optimize and automate

¢ D. Progress iteratively with feedback

IEfE: D

R -

This approach is most closely aligned with the guiding principle of progress iteratively with feedback (B).

The ITIL 4 Specialist: Create, Deliver and Support guide (Section 2.1.2) states: "Progress iteratively with feedback involves
delivering work in smaller increments, using feedback from users to refine and improve services, ensuring alignment with needs and
enhancing value stream efficiency." The two-week updates and user mput exemplify this principle, contrasting with option A (holistic
focus), option C (value focus without iteration), or option D (automation emphasis). The guide adds: "This principle supports rapid
adaptation and quality improvement." Reference: ITIL 4 Specialist: Create, Deliver and Support, Section 2.1.2 - Guiding Principles.

R #32

An organization experiences delays when creating and changing products and services. This is largely because software developers
store code in their individual repositories.

Which approach would help to resolve this situation?

A. Continuous deployment
B. Change enablement

C. Continuous delivery

D. Continuous integration
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fEE N -
Continuous integrationresolves delays by ensuring that developers frequently merge their code into ashared repository, enabling
earlier detection of issues and smoother collaboration.

P #33
A manager is working with a diverse team from various cultural backgrounds. What should the manager prioritize to enhance team

effectiveness and manage cultural differences effectively?

¢ A. Encourage cultural diversity without boundaries or constraints

¢ B. Ensure that diverse team cultures are aligned with the company's values
¢ C. Ensure that corporate culture fits into the cultural context of the teams
¢ D. Define and promote a uniform corporate culture across all teams

IEf#: B

A -

The manager should prioritize ensuring that diverse team cultures are aligned with the company's values (B).

This approach fosters inclusivity while maintaining a cohesive framework that supports service delivery goals. The ITIL 4 Specialist:
Create, Deliver and Support documentation (Section 4.3.2) highlights that effective team management nvolves aligning diverse
cultural perspectives with organizational values to enhance collaboration and service quality. Option A imposes a uniform culture,
which may suppress diversity; option C lacks structure, risking inefficiency; and option D adjusts the corporate culture excessively,
potentially diluting its integrity.

Reference: ITIL 4 Specialist: Create, Deliver and Support, Section 4.3.2 - Team Management and Cultural Alignment.

B #34

An organization uses value streas to help them deliver consistent services, and they use 'service integration and management' to
manage many different suppliers.

How does 'service integration and management' work with the organization's value streams?

A. 'Service integration and managemment' creates a separate value stream for each supplier

B. Service ntegration and management' cannot be used in an organization that uses value streams
C. Service integration and management' is independent of the organization's value streams

D. 'Service integration and management' manages multiple suppliers in a single value stream

IEf#: D

fi .-
'Service integration and management' works by coordinating and managing multiple suppliers within a single value stream, ensuring
that all suppliers contribute effectively to the delivery of consistent services aligned with the organization's value creation efforts.

B #35

An organization has received complaints from customers regarding incident resolution times. The organization is using value stream
mapping to visualize the activities mvolved in restoring service following an outage. The team has designed an optimized flow that
begins with the incident being generated by a monitoring tool, and ends when service is restored. Leadership is concerned that this
approach has failed to provide the mnsight needed to reduce delays.

Which is the BEST action this team can take to address leadership's concern?

A. Introduce additional sources of demand
B. Compare the map to actual activities

C. Determine where work is sitting in queues
D. Automate repeatable work activities

IEf#: B

A -
Comparing the map to actual activitiesensures the value stream reflects reality, helping identify gaps, hidden delays, and inefficiencies



that must be addressed to truly reduce incident resolution times.
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