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Task 2 — Decision Tree Analysis
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What is a statistical process control procedure for a drill manufacturer?

A. Tmplementing collaborative planning forecasting and replenishment

B. Determining whether the weight of selected drills is within a tolerable range
C. Determining the different market segments for its drills

D. Forecasting future consumer demand for its drills

Ef#: B

A :

Statistical process control (SPC)focuses on monitoring production processes to ensure they remain within acceptable limits. In data-
driven decision making, SPC uses control charts and statistical measures to detect variation and identify whether a process is
operating as intended.

For a drill manufacturer, determining whether theweight of selected drills is within a tolerable rangeis a classic SPC activity.
Consistent weight indicates stable materials and manufacturing processes, while deviations may signal defects or process drift.
Market segmentation and demand forecasting are strategic analytics tasks, not process control activities.

Collaborative planning forecasting and replenishment relates to supply chain coordination rather than manufacturing quality control.
Therefore, the correct answer isB, as SPC is concerned with maintaining process consistency and product quality.

B #13
Which type of analytics classification uses experimental design and optimization to suggest a course of action?

A. Descriptive analytics
B. Prescriptive analytics
C. Diagnostic analytics
D. Predictive analytics

IEf#: B

fi .-

Prescriptive analyticsis the analytics classification that uses experimental design and optimization techniques to suggest a specific
course of action. In data-driven decision making, prescriptive analytics represents the most advanced stage of analytics, as it not only
predicts outcomes but also recommends decisions that lead to optimal results.

Descriptive analytics summarizes historical data to explain what has already happened, while predictive analytics uses statistical and
probabilistic models to estimate what is likely to happen in the future. Diagnostic analytics focuses on understanding why something
happened by identifying root causes. In contrast, prescriptive analytics answers the critical question:what should be done.
Prescriptive analytics relies on methods such as optimization models, simulation, decision trees, and experimental design. These
techniques evaluate multiple scenarios, constraints, and objectives to identify the best possible action. For example, organizations use
prescriptive analytics to optimize pricing, allocate resources efficiently, schedule operations, or determine optimal investment
strategies.

Within data-driven decision-making frameworks, prescriptive analytics bridges analysis and action by directly supporting managerial
decision-making, It transforms analytical insights into concrete recommendations that can be implemented to improve performance
and outcomes. Therefore, the correct answer isC, as prescriptive analytics explicitly uses experimental design and optimization to
suggest a course of action.

B #14
‘What results from starting an analysis with flawed data?
Choose 2 answers.

e A Missing data tend to skew the results of the analysis.
e B. Spreadsheets must be used to increase the likelihood of analyzing the flawed data.
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¢ (. Data must be put in a table or a chart so that errors can be more easily detected.
¢ D. More time is spent managing data than analyzing data.

Eﬁ: A\ D

R -

Starting an analysis with flawed data significantly undermines the effectiveness of data-driven decision making, One major
consequence is thatmore time is spent managing data than analyzing data. Analysts must devote substantial effort to cleaning,
validating, and correcting errors before meaningful analysis can occur, delaying insights and increasing costs.

Another critical result is thatmissing data tend to skew the results of the analysis. Incomplete data can distort averages, trends, and
statistical relationships, leading to biased conclusions and unreliable decisions.

This is especially problematic in predictive and inferential analytics, where assumptions about data completeness are essential.
Using spreadsheets or placing data in charts does not inherently result from flawed data, nor does it resolve data quality issues.
While visualization can help identify errors, it is not a direct outcome of starting with flawed data.

Data-driven decision making emphasizes that poor-quality input leads to poor-quality output. Ensuring data accuracy and
completeness before analysis is essential for producing valid insights. Therefore, the correct answers areB and D.

B #15

An organization develops a new strategic plan and seeks ways to improve process performance by reducing variation to only 3.4
defects per million process outputs.

Which tool can the organization use to meet this goal?

A. Statistical process control
B. Just-in-time

C. Six Sigma

D. Linear programming

Ef#: C
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Six Sigmais specifically designed to reduce process variation to3.4 defects per million opportunities, making it the correct tool for
achieving this goal. In data-driven decision making, Six Sigma provides a structured methodology (DMAIC) for defining problens,
measuring performance, analyzing root causes, improving processes, and controlling future outcomes.

Statistical process control supports monitoring, but Six Signma integrates SPC with strategic improvement initiatives. Linear
programming optimizes resource allocation, and just-in-time focuses on nventory efficiency rather than defect reduction.
Therefore, the correct answer isD, Six Sigma.

E #16
A county government is creating a budget for the next fiscal year. They wish to use analytics to guide their decisions about costs.

Which analytic method can the county apply to this issue?

A. Median cost for all county projects

B. Median number of projects completed last year

C. Average number of projects completed

D. Average cost per project spent by other similar counties

IEfE: D
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When a county government wants to guide budgeting decisions about costs, a useful analytic method is benchmarking against
comparable organizations. The best answer is average cost per project spent by other similar counties because it provides an
external reference point that can help evaluate whether the county's own spending is reasonable, efficient, or out of line with peers.
This type of comparative analytics is especially valuable in public-sector budgeting, where governments often seek cost-effective
practices and want to justify expenditures based on comparable performance. The number of projects completed, whether
measured by median or average, does not directly address cost decisions. Median cost for all county projects may summarize
internal spending, but it does not offer the broader perspective available from comparison with similar counties. Benchmarking
external averages supports better resource planning and helps identify opportunities for improvement. Therefore, the correct answer
is average cost per project spent by other similar counties.



W #17

JPNTest4s WGU® Data-Driven-Decision-Making® 4+ > 7 V OBEDO KX 7 > o — N £ #|BMEL T, dRG VYR 27 7Y —
DBANDO7 O A%ET 2 eATEET. CRHERAAOKREMET. 2 A VX7 z2—A0KREF. [
OB AT 2RIOME %2 R4 & ¥, Bitid JPNTest®® WGU® Data-Driven-Decision-Making® 4 > 7 v id 8 5 O
HEEHEIPDBZCREN T, DL LCHBESE2EELTBYET. doal-OEMNMENRLHEET 212012,
JPNTestld —EICEE L ol s, 2ETCRET I EAHMEL 5. BHOBMKE D5 8RR &K T 2
CEEBUEELET3EPITEL. DLl AEAYOITRIIOEMRIC L2 L 2B TwET. dulMt
HrRO2BENEED T BHOHEML RV IEEDLETOLIENBE-> T, KBV A b5 —HEH
K-> TRVWHBIERZ 2Bl &7,

Data-Driven-Decision-Makings& Bk B 18 1% 3 : https:/www.jpntest.comyshiken/Data-Driven-Decision-Making-mondaishu

WGU Data-Driven-Decision-Making) > 2 7 o —/3)L Bitid —BRORABFHER 2V )V —AL. o230 T
DB % FI5 £ 7. WGU Data-Driven-Decision-Making) > 7 7 v —/3)L Zhid. B & L T—RRKF < BEER
RO LN, RUARSH TV & T, Hthid. $XTOREESRBC B AT & % & 5 2 Data-Driven-
Decision-Making@t T D B HM 4 HFR T 2 C L HEZL TBE Y. IFEULOBEOB I KEaREE ESTw &
3. & < JPNTest Data-Driven-Decision-Makingid BB EER WO 94 b &2 7Y v 7L TS W, ITEETL Y
B L AROVIZAT & 120D % 5 JPNTest Data-Driven-Decision-Makingih B B # % 3R % 1.5 0 13 & v & < BIRT
3+ WGU Data-Driven-Decision-MakingV) > 27 7 @ —/3)u 12 220~300f 2 Blo TR 7 ORBM R £ 5 £ <0IBT
3G TCHHTTT,

HBEBRR. B AR ERLBL., BRAFEE LT O, BIAEIE %L > 12 fhData-Driven-Decision-
Makingid 15 T CHA S A BEEEHNT 280, C 5o I—LBEREZ 6DDOENEH % b - 1. Btz —FER
WREBTFHEERE VY —RAL., DREAVD TCORBEFEVET,

NA 78 A L — b D Data-Driven-Decision-Makingy > 7 7 o —/\ )V & &%
A & — X Data-Driven-Decision-Makingif B B i 15 ¥ | /8 5/ % Data-
Driven-Decision-Making & #% [ 72 £

Chid. BELLTHBRBCEHBRCRD M. RUARSR T E T, Bk, $XTORZEBESREIC
#1254 T & 3 & 5 i Data-Driven-Decision-Making® T O SR E HAM 2 FHFE T 2 C L CHEL TE Y. 108 LD
HEOBCKEZBREE LFTw T,

7# { JPNTest& \» 5 44 + % 27 Y v 2 L T Data-Driven-Decision-Making& # L 2 & v, ITEFETL Y FHL L
NWZATE& T2 D% 5, JPNTest# R DI HiE» %2 < BIRT T,

e WGU Data-Driven-Decision-Making Y > 7 7 & — /31 : VPC2Data-Driven Decision MakingC207 - www.xhs1991.com
E8iT & 327 0 /34 & [] ( Data-Driven-Decision-Making ) # R TK 7> o —F (wwwxhs1991.com) T
¥E ¥ 3 12 \J Data-Driven-Decision-Makings% B x} 4 &

e Data-Driven-Decision-Makingf% % % Ff || Data-Driven-Decision-Making¥ #% &8 %€ #45% [ | Data-Driven-Decision-
Makings® 52 B #% A B P 8 4 (1 = www.goshiken.com &7 & fifj 8.2 [ Data-Driven-Decision-Making [ % &kl T £
7 > o — K T & & ¥ Data-Driven-Decision-Making H &< 3& i 52 5 5 % &

o Bk O MM 51100 % A 7% 2 D Data-Driven-Decision-Making V) > 2 7 @ — /%)L i Bi-75 # ¢ Data-Driven-
Decision-Makingz% 5% B i# 1% % ) 7> Data-Driven-Decision-Making <ffE%E 7 7 1 )V id > www.goshiken.com <
(2 T & & Data-Driven-Decision-Making H <55 iR 5% B #1587k

¢ 'WGU Data-Driven-Decision-Making Y > 2 7 & — /31 : VPC2Data-Driven Decision MakingC207 - GoShiken {5 %8 T
& 37 v /N A K [ www.goshiken.com (14 4k (& T > Data-Driven-Decision-Making [ 4 # R ¢ &
% Data-Driven-Decision-Making H A 58 2 %

e 'WGU Data-Driven-Decision-Making V) > 2 7 1 — /3,1 : VPC2Data-Driven Decision MakingC207 - www.passtest.jp 15
BT & 37 1 /3 X [ www.passtest.jp [26-[] T { Data-Driven-Decision-Making } # & L T. ERTKX
> @ — F L T £ # & v Data-Driven-Decision-Makings% B xf % &

e Data-Driven-Decision-Makingf% % #i f# [ Data-Driven-Decision-Making¥ #% &8 %€ #45% [ Data-Driven-Decision-
Makingf¥3# & #% 5058 [ 4 ¥ < v www.goshiken.com [1¢/ ¢ ( Data-Driven-Decision-Making ) # &L . &
BTX 7 v m— L T < # & uvData-Driven-Decision-Making % #% BU A5 7 &

e Data-Driven-Decision-Making Fl <58 hit i B& #5872 [ Data-Driven- Decision-Makingf8 % [l £€ (] Data-Driven-
Decision-MakingH A 5B &R BX & % [ » www.topexam.jp <« > Data-Driven-Decision-Making <% #& L T. kT
fij 8.2 X 7 > v — F T & & 3 Data-Driven-Decision-Makings2 B /5 ¥


https://www.mogiexam.com/Data-Driven-Decision-Making-exam.html
https://www.jpntest.com/shiken/Data-Driven-Decision-Making-mondaishu
https://www.it-passports.com/Data-Driven-Decision-Making.html
https://www.jpntest.com/shiken/Data-Driven-Decision-Making-mondaishu
https://www.xhs1991.com/Data-Driven-Decision-Making.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.jpntest.com%252fshiken%252fData-Driven-Decision-Making-mondaishu
https://www.goshiken.com/WGU/Data-Driven-Decision-Making-free-shiken.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.jpntest.com%252fshiken%252fData-Driven-Decision-Making-mondaishu
https://www.passtest.jp/Data-Driven-Decision-Making-mondaishuu.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.jpntest.com%252fshiken%252fData-Driven-Decision-Making-mondaishu
https://www.topexam.jp/Data-Driven-Decision-Making_shiken.html

o Bk O ¥ 5 %:- BRI % Data-Driven-Decision-Making Y > 2 7 1 — /3 L 3R ER- &K 5 L > Data-Driven-Decision-
Makingi& 5% BB 5 ¥R [ v/ www.goshiken.com [1v/ [14 4 b (2 T H#i= Data-Driven-Decision-Making <[ E£E %
& 7 > @ — I Data-Driven-Decision-Making¥ #% 5.5 5% 5%

o NA XA L — b ®OWGU Data-Driven-Decision-Making) > 7 7 @ —/3)b - 4% A 4 — X Data-Driven-Decision-
Makingz& 5% B35 1% 3% | 5 & O Data-Driven-Decision-Making & #% [ FE£E [ > www.mogiexam.com < C [| Data-
Driven-Decision-Making (1% & L T. R TL 7> o—F L T < # & v»Data-Driven-Decision-Making H < 3& 3
B

¢ Data-Driven-Decision-Making) > 7 7 @ — /3L # #% L T,VPC2Data-Driven Decision MakingC207 D ¥4y % /3 A
L & ¢ [ = www.goshiken.com [ 1G> Data-Driven-Decision-Making <% & L T. ERTKXv>m—FL T

< 72 & v Data-Driven-Decision-MakingZ 7 & A7 4 7

e Data-Driven-Decision-MakingZ 5 4 # 7 4 7 [ Data-Driven-Decision-MakingZL B &) @8 € | | Data-Driven-
Decision-Makingf8 % #1FH [ 4 ¥ < = www.shikenpass.com [1¢ [ Data-Driven-Decision-Making | # #Z& L «
BRI TK > v—F L T < # & wData-Driven-Decision-Making 47 4 25

¢ charlieytnr701400.wikilima.com, aliviaxcuc444467.thebindingwiki.com, martinaghfn068807.blogdyouth.com,
alyshazain605655 .blogproducer.com, sociallytraffic.com, rajanmeew353622.blog-kids.com,
hanmzahipym?733361.mysticwiki.com, kalebppp722752.salesmanwiki.com, aishaonqa794104.webbuzzeed.com,
listingbookmarks.com, Disposable vapes

P.S.JPNTest# Google Drive T 3£:H L T v» 2 #4810 2026 WGU Data-Driven-Decision-MakingX' >
7"+ https//drive.google.comYopen?id=1vZK SRHpqlpuh75zgeC K TLU8A2EhxeX


https://ettounssia.info/?s=%25e8%25a9%25a6%25e9%25a8%2593%25e3%2581%25ae%25e6%25ba%2596%25e5%2582%2599%25e6%2596%25b9%25e6%25b3%2595-%25e5%25ae%259f%25e9%259a%259b%25e7%259a%2584%25e3%2581%25aaData-Driven-Decision-Making%25e3%2583%25aa%25e3%2583%25b3%25e3%2582%25af%25e3%2582%25b0%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2590%25e3%2583%25ab%25e8%25a9%25a6%25e9%25a8%2593-%25e7%25b4%25a0%25e6%2599%25b4%25e3%2582%2589%25e3%2581%2597%25e3%2581%2584Data-Driven-Decision-Making%25e8%25a9%25a6%25e9%25a8%2593%25e9%2596%25a2%25e9%2580%25a3%25e6%2583%2585%25e5%25a0%25b1%20%25f0%259f%25a5%25a1%20%25e2%259c%2594%20www.goshiken.com%20%25ef%25b8%258f%25e2%259c%2594%25ef%25b8%258f%25e3%2582%25b5%25e3%2582%25a4%25e3%2583%2588%25e3%2581%25ab%25e3%2581%25a6%25e6%259c%2580%25e6%2596%25b0%25e2%2587%259b%20Data-Driven-Decision-Making%20%25e2%2587%259a%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586%25e3%2582%2592%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589Data-Driven-Decision-Making%25e8%25b3%2587%25e6%25a0%25bc%25e8%25aa%258d%25e5%25ae%259a%25e8%25a9%25a6%25e9%25a8%2593
https://www.mogiexam.com/Data-Driven-Decision-Making-exam.html
https://johndenniston.ca/?s=Data-Driven-Decision-Making%25e3%2583%25aa%25e3%2583%25b3%25e3%2582%25af%25e3%2582%25b0%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2590%25e3%2583%25ab%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2581%25a6,VPC2Data-Driven%20Decision%20MakingC207%25e3%2581%25ae%25e5%258d%258a%25e5%2588%2586%25e3%2582%2592%25e3%2583%2591%25e3%2582%25b9%25e3%2581%2597%25e3%2581%25be%25e3%2581%2599%20%25f0%259f%25a6%2583%20%25e2%259e%25a0%20www.goshiken.com%20%25f0%259f%25a0%25b0%25e3%2581%25a7%25e2%2596%25b6%20Data-Driven-Decision-Making%20%25e2%2597%2580%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2581%25a6%25e3%2580%2581%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584Data-Driven-Decision-Making%25e3%2582%25af%25e3%2583%25a9%25e3%2583%25a0%25e3%2583%25a1%25e3%2583%2587%25e3%2582%25a3%25e3%2582%25a2
https://www.shikenpass.com/Data-Driven-Decision-Making-shiken.html
https://charlieytnr701400.wikilima.com/2285584/c_p2wab_2507%25E6%258C%2587%25E5%258D%2597_c_p2wab_2507%25E8%25AA%258D%25E8%25AD%2589
https://aliviaxcuc444467.thebindingwiki.com/9162095/salesforce_data_cloud_accredited_professional_exam_cexamkiller_praxis_dumps_salesforce_data_cloud_test_training_%25C3%259Cberpr%25C3%25BCfungen
https://martinaqhfn068807.blog4youth.com/42157922/fcss-sase-ad-25-free-study-torrent-fcss-sase-ad-25-pdf-vce-fcss-sase-ad-25-updated-torrent
https://alyshazaln605655.blogproducer.com/49443314/experience-cloud-consultant-exam-torrent-experience-cloud-consultant-quiz-torrent-amp-experience-cloud-consultant-quiz-prep
https://sociallytraffic.com/story6604103/nutanix-ncm-mci-6-10-latest-test-guide
https://rajanmeew353622.blog-kids.com/42050700/p3o-foundation-actual-test-answers-practice-p3o-foundation-test
https://hamzahipym733361.mysticwiki.com/2361190/%25EC%258B%259C%25ED%2597%2598%25ED%258C%25A8%25EC%258A%25A4%25EC%2597%2590%25EC%259C%25A0%25ED%259A%25A8%25ED%2595%259Cfscp%25EC%25B5%259C%25EC%258B%25A0%25EB%258D%25A4%25ED%2594%2584%25EC%259E%2590%25EB%25A3%258C%25EB%258D%25A4%25ED%2594%2584%25EB%25A1%259C%25EC%258B%259C%25ED%2597%2598%25EC%25A0%2595%25EB%25B3%25B5%25ED%2595%2598%25EA%25B8%25B0
https://kalebppp722752.salesmanwiki.com/10498851/nonprofit_cloud_consultant%25E8%25A9%25A6%25E9%25A8%2593%25E3%2581%25AE%25E6%25BA%2596%25E5%2582%2599%25E6%2596%25B9%25E6%25B3%2595_%25E6%259C%2580%25E6%2596%25B0%25E3%2581%25AAnonprofit_cloud_consultant%25E8%25A9%25A6%25E9%25A8%2593%25E6%25A6%2582%25E8%25A6%2581%25E8%25A9%25A6%25E9%25A8%2593_%25E5%258A%25B9%25E7%258E%2587%25E7%259A%2584%25E3%2581%25AAsalesforce_certified_nonprofit_cloud_consultant_exam%25E8%25AA%258D%25E5%25AE%259A%25E8%25B3%2587%25E6%25A0%25BC
https://aishaonqa794104.webbuzzfeed.com/41987057/100-pass-rate-305-300-exams-collection-for-real-exam
https://listingbookmarks.com/story21616650/oracle-1z0-1083-25-%25E5%25B0%2582%25E9%2596%2580%25E7%259F%25A5%25E8%25AD%2598
https://frvape.com
https://drive.google.com/open?id=1vZKSRHpqlpuh75zgeC_lK_LU8A2EhxeX

