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Our SAFe-SPC training materials provide three different versions to the client and they include the PDF version, PC version, APP
online version. Each version’s using method and finctions are different but the questions and answers of our SAFe-SPC Study
Materials is the same. The client can decide which version of our SAFe-SPC exam questions to choose according their hobbies and
their practical conditions.

How can our SAFe-SPC practice materials become salable products? Their quality with low prices is unquestionable. There are no
better or cheaper practice materials can replace our SAFe-SPC exam questions as alternatives while can provide the same
functions. The accomplished SAFe-SPC Guide exam s available in the different countries around the world and being testified over
the customers around the different countries. They are valuable acquisitions to the filed.

>> Clearer SAFe-SPC Explanation <<

SAFe-SPC Paper & Authorized SAFe-SPC Exam Dumps

The SAFe-SPC exam questions are the ideal and recommended study material for quick and easiest SAFe Practice Consultant
SPC (6.0) (SAFe-SPC) exam dumps preparation. The SAFe Practice Consultant SPC (6.0) (SAFe-SPC) practice questions are
designed and verified by qualified and renowned Scaled Agile Certification Exas trainers. They work closely and check all Scaled
Agile SAFe-SPC Exam Dumps step by step. They also ensure the best possible answer for all SAFe-SPC exam questions and
strive hard to maintain the top standard of SAFe Practice Consultant SPC (6.0) (SAFe-SPC) exam dumps all the time.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

¢ Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streans, strengthening

Topic 1 enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the

ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

¢ Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and

covers the steps for designing a SAFe mplementation. It introduces the identification of value streams and
Topic 2 Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

e Accelerating to Business Agility: This section of the exam measures skills of the Organizational

Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
Topic 3 establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.
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Topic 4

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improverment.

Topic 5

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross finctional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 6

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 7

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 8

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 9

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Menber and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 10

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q173-

Q178):

NEW QUESTION # 173
(Select 3) What are typical Kanban classes of service for Agile Teams?

Answer: A,C,F

Explanation:

A. Expedite
B. Accepted
C. Standard
D. Review
E. Funnel

F. Fixed date

SAFe and Kanban both define classes of service as ways to handle work items based on urgency and business need. The typical
Kanban classes of service are:

Fixed date (B): Iters that must be completed by a specific deadline.

Expedite (C): Items that need to be done as soon as possible, jumping the queue.

Standard (D): Normal priority work iterrs.



"Funnel," "Accepted," and "Review" are not classes of service; they refer to states or workflow stages.
"Typical Kanban classes of service for Agile tears include Standard, Fixed Date, and Expedite." (Source: SAFe 6.0 Framework:
Team Kanban; SPC 6.0 Guide, "Building Solutions with Agile Product Delivery")

NEW QUESTION # 174
Why launch an ART using the Quickstart approach?

A. Tt makes it much clearer to stakeholders that waterfall is not a good investment

B. It increases engagement and focuses everyone all at once with purpose and intent

C. It reduces the number of Scrum Masters/Team Coaches required to support the teams

D. It allows the tearrs to reinforce their knowledge by attending SAFe for Teams the day after PI Planning

Answer: B

Explanation:

The Quickstart approach for launching an ART is recommended in SAFe because it "engages all teans in the ART simultaneously,
allowing for a fast start and aligning everyone with purpose and intent." The Quickstart focuses everyone all at once, drives collective
ownership, and increases engagement, which is cited as its main benefit.

References:

SAFe 6.0, "ART Quickstart" guidance

SPC 6.0 Study Guide, "Launching an Agile Release Tramn"

NEW QUESTION # 175
Once an Epic is approved, an Epic Owner tracks the Epic through implementation.

o A False
e B. True

Answer: B

NEW QUESTION # 176
When is the Solution Demo conducted?

A. Ondemand.

B. At the end of each PL.

C. Mid-PI.

D. At the end of each Sprint.

Answer: B

NEW QUESTION # 177
The first SAFe Lean-Agile Principle includes 'Agile economics' and what else?

A. Decentralize decision-making
B. Apply systems thinking
C. Deliver value incrementally

D. Apply cadence
Answer: B

Explanation:

SAFe Lean-Agile Principle #1 is: "Take an economic view." This principle incorporates both "Agile economics" and "Apply systems
thinking'" to optimize decision-making, value delivery, and overall outcomes by considering the entire system and focusing on
economic impact.

References:

SAFe 6.0, "SAFe Lean-Agile Principles” (Principle #1)



SPC 6.0 Guide, "Becoming a Lean-Agile Leader"

NEW QUESTION # 178

Many people dream about occupying a prominent position in the society and being successful in their career and social circle. Thus
owning a valuable certificate is of paramount importance to them and passing the test SAFe-SPC Certification can help them realize
their goals. We treat your time as our own time, as precious as you see, SO we never waste a minute or two in some useless process.
Please rest assured that use, we believe that you will definitely pass the exam.
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