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SAP Certified Associate - Organizational Change Management C-OCM-2503
Priifungsfragen mit Losungen (Q28-Q33):

28. Frage
Which enablement activities are usually performed during the Prepare phase of an SAP project? Note: There are 2 correct answers
to this question.

A. The enablement content development

B. The learning needs analysis for the business users
C. The learning needs analysis for the project team
D. The enablement strategy

Antwort: C,D

Begriindung;

The Prepare phase in SAP Activate sets up enablement foundations. Option A is correct because the learning needs analysis (LNA)
for the project teanre.g., assessing if consultants need S/AHANA skills-ensures implementers are ready before design, critical for
early success. Option C is correct as the enablement strategy (e.g., "train key users first") defines the approach, aligning with project
goals-e.g., planning phased training before go-live.

Option B is incorrect-content development (e.g., tutorials) occurs in Realize, once processes are defined.

Option D is incorrect; business user LNA follows in Explore/Realize, after impacts are clearer-Prepare focuses on the team. SAP
OCM prioritizes early teamreadiness and strategy.

"In Prepare, perform the learning needs analysis for the project team and develop the enablement strategy to establish a strong
enablement foundation” (SAP Activate, Prepare Phase Enablement).

29. Frage
The project leadership team agreed on the pulse check objectives, focus topics, target groups, and guiding principles. What are the
next steps that must be executed to set up a pulse check? Note: There are 2 correct answers to this question.

A. Inform the steering committee about the time schedule for the pulse check
B. Involve employee representatives if required due to legal regulations

C. Plan the survey waves for the remaining project duration

D. Develop the questions and prepare the questionnaire in a survey platform

Antwort: B,D

Begrindung;

A pulse check in SAP OCM is a quick, targeted survey to gauge stakeholder sentiment (e.g,, readiness, adoption) at key project
points, often in Deploy or Run phases. After agreeing on objectives (e.g,, assess go- live confidence), focus topics (e.g., training
effectiveness), target groups (e.g., key users), and principles (e.g., anonymity), the next steps operationalize it. Option B is correct
because involving employee representatives (e.g., works council) is mandatory in some regions (e.g., Germany) due to legal
requirements around employee data collection. This ensures compliance-e.g., if surveying a warehouse team, the works council
might need to approve questions to protect worker rights, avoiding legal risks that could halt the process.

Option C iscorrect as developing questions (e.g., "Do you feel prepared for the new system?"') and preparing the questionnaire in a
survey platform (e.g., Qualtrics) translates objectives into actionable data collection.

This step is critical-without questions, there's no pulse check; a poorly designed survey (e.g., vague queries) yields useless resuilts,
while a platform ensures efficient distribution and analysis.

Option A is incorrect-planning survey waves for the entire project assumes multiple checks, but a pulse check is a single, focused
snapshot; ongoing planning happens later if needed. Option D is incorrect; informing the steering committee about the schedule is a
courtesy, not a "must" step-execution precedes reporting. SAP OCM stresses compliance and question design as immediate
priorities post-agreement.

"After defining pulse check parameters, mvolve employee representatives for legal compliance where required, and develop
questions with a survey platform to enable effective execution" (SAP Activate Methodology, OCM Workstream, Pulse Check

Setup).

30. Frage
What are some typical symptons of low user adoption after the go-live of an SAP cloud solution? Note:
There are 2 correct answers to this question.



A. Users strictly follow the new organizational policies and procedures

B. Users stick to old processes and apply workarounds wherever possible

C. Users constantly change the way they interact with the system in their daily work
D. Users avoid consuming additional, value-adding functionalities

Antwort: B,D

Begriindung;

Low user adoption in the SAP Activate Run phase signals resistance or discomfort. Option A is correct because sticking to old
processes (e.g,, using Excel instead of SAP) and workarounds (e.g., manual overrides) indicate users aren't embracing the new
system, undermining benefits like efficiency. Option C is correct as avoiding value-adding functionalities (e.g,, analytics tools in
S/AHANA) shows partial adoption, missing the solution's full potential-often due to lack of training or trust.

Option B is incorrect-strict adherence to new policies suggests high adoption, not low. Option D is incorrect; constant changes in
interaction might reflect experimentation or confusion, not necessarily low adoption. SAP OCM monitors these symptoms to trigger
mterventions.

"Low adoption symptoms include reliance on old processes, workarounds, and avoidance of new functionalities, indicating
incomplete system acceptance” (SAP Activate, User Adoption Monitoring).

31. Frage
What are typical strategies for aligning leadership in an SAP cloud project? Note: There are 3 correct answers to this question.

¢ A Reduce the bonus pay-out for resistant business leaders to foster a more positive attitude and change supportive behavior

¢ B. Involve business leaders in workshops to identify change impacts and to derive activities to allow a smooth transition

¢ C. Involve business leaders actively in key commumication activities, such as roadshows, townhalls, or testimonials to enhance
their visibility

¢ D. Align the business goals and incentives with the project objectives for business leaders to avoid goal conflicts

¢ E. Offer opportunities for leaders to openly address issues and concerns, for example Q&A sessions with the project
managers

Antwort: B,C,E

32. Frage
‘What should a change manager make clear to avoid being held responsible for handling all people-related issues within the cloud
project? Note: There are 3 correct answers to this question.

¢ A. Change management is a checkbox approach, requiring all stakeholders to strictly follow predefined procedures

¢ B. Change management is a project management task, requiring the project lead to apply tools and templates provided by the
change manager

¢ (. Change management is a team sport, requiring the commitment and engagement of the entire project team

¢ D. Change management is a core leadership task, requiring the active involvement and support of the business

¢ E. Change management is a long-distance endeavor, requiring a continuous joint effort throughout the project

Antwort: C,.D,E

Begrindung;

The change manager in SAP OCM nwst set boundaries to avoid being the sole "people fixer." Option A is correct-describing OCM
as a "long-distance endeavor" with joint effort clarifies it's an ongoing, collective process (e.g., spanning Prepare to Run), not a solo
fix-it role. For instance, adoption issues in Run require sustained teamwork, not just the change manager's intervention. Option B is
correct because calling it a "team sport" emphasizes that the project teamPM, IT, business-shares responsibility (e.g., PM
schedules, IT supports, OCM guides), preventing the change manager from being overburdened. Option D is correct as framing
OCM as a "core leadership task" highlights that business leaders must drive buy-in (e.g., a VP addressing resistance), not just
delegate to the change manager.

Option C is incorrect-OCM isn't a project management task; it's a distinct discipline collaborating with PM, not subsumed under it.
Option E is incorrect; a "checkbox approach” misrepresents OCM's dynamic, adaptive nature-strict procedures don't fit SAP's agile
methodology. SAP OCM stresses shared ownership to manage expectations.

"Clarify that change management is a continuous, team-based effort requiring leadership support, not a solitary or rigid task, to define
its scope accurately" (SAP OCM Framework, Change Manager Role Clarification).
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