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CompTIA Project+ Certification Exam Sample Questions (Q382-Q387):

NEW QUESTION # 382
A team member identifies a critical issue in production. Which of the following should the project manager

apply?

A. Compliance check
B. Rollback plan

C. Validation check
D. Release plan

Answer: B

Explanation:

A rollback plan, also known as a backout plan, is a strategy designed to reverse changes made during a project
in case of failure or undesired results1. A rollback plan is a form of risk response that allows the project to
restore the previous state and minimize the impact of the issue. A rollback plan is usually created during the
planning phase and implemented during the execution or closing phase of the project. The other options are
not correct because:

A conpliance check is a process that ensures that the project meets the relevant standards, regulations,
and requirements. A compliance check is not a risk response, but rather a quality control or assurance
activity.

A release plan is a document that outlines the scope, schedule, and resources for delivering a product or
service to the customer. A release plan is not a risk response, but rather a commumnication or scope
management tool.

A validation check is a process that verifies that the project deliverables meet the customer's needs and
expectations. A validation check is not a risk response, but rather a quality control or assurance

activity. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 10:
Executing and Closing Projects, page 314; ConmpTIA Project+ Certification Exam Objectives, Domain

3: Project Execution, Objective 3.2: Given a scenario, execute and monitor project tasks using

traditional methodologies; Backout Plan - DevX

NEW QUESTION # 383
A project team evaluated the performance of a new reporting system and the quantity of queries to be processed during
predetermined time stamps.
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Which of the following is the current status of the process?

A. Based on the rule of seven, the process is under control

B. The amount of data is insufficient to determine if quality is low.

C. The goal should be adjusted since most of the data points are close to the lower limit.
D. The process is out of control and should be revised.

Answer: D

Explanation:

The process is out of control and should be revised. The project manager can use the rule of seven to determine the status of the
process based on the control chart. The rule of seven states that if seven or more consecutive measurements fall on one side of the
mean that there's an assignable cause that needs investigation. In this case, the last seven data points are all below the mean, which
indicates that the process is out of control and in need of adjustment12

NEW QUESTION # 384
A system was implemented, and testing was successfully completed. Which of the following should the project manager do NEXT?

A. Validate against the scope statement and ask for sign-off.
B. Run a control chart to ensure the quality of the deliverables.
C. Start the training and handoft for the operations team

D. Review the risk register and close up residual risks.

Answer: A

Explanation:

The project manager should validate against the scope statement and ask for sign-off after a system was implemented and testing
was successfully completed. The scope statement is a document that defines and docurments the project scope, objectives,
deliverables, requirements, assunptions, and constraints. The scope statement can help to establish a common understanding and
agreement between the project manager and the stakeholders on what the project ains to achieve and deliver. Validating against the
scope statement means checking whether the project deliverables meet the agreed-upon scope criteria and quality standards. Asking
for sign-off means requesting formal acceptance and approval of the project deliverables from the stakeholders.

NEW QUESTION # 385
A project manager just found out that the equipment vendor selected for a project is bankrupt. The process of selecting a new
vendor and signing a contract will significantly delay the project schedule. Which of the following should the project manager do



first?

A. Update the issue log.

B. Consult with the legal department.
C. Performa PERT analysis.

D. Start a new RFP immediately.

Answer: A

Explanation:
Updating the issue log is the first step in documenting the problem and determining its impact on the project.
This aligns with CompTIA Project+ guidelines, which emphasize the importance of tracking issues as they arise.

NEW QUESTION # 386
Which of'the following software prograns would be best to use to store information related to business transactions?

A. Customer relationship management
B. Enterprise resource planning
C. Content management system
D. Record management system

Answer: B

Explanation:

Enterprise resource planning (ERP) software is a type of software that ntegrates various business flinctions and processes, such as
accounting, finance, mventory, sales, purchasing, human resources, and more. ERP software helps businesses store, organize, and

manage information related to business transactions, such as invoices, payments, orders, receipts, and reports. ERP software also

provides real-time data analysis, reporting, and forecasting capabilities12.
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