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Introduction

Maniging the Ficditics of todin's high-end and high-rviskabiity
elata cendnes is anexbipmely dermarding and comples task which
is often underestimated There is aften vory Enle apprecinion
and wndertsnding of the comphesities of managing todsy's
rissioncritical dats gentren whine downtime b not an opton,
eipidially ince many of M dats Cenlrel ane cpiialing af, of
e, Eheir design Bmits. Operations management at the facilSies
Layer nadies all the ddfenence, Bven a data cenbie designed to the
Fraghaest redhurelancy kevel i per the ANSUTIA -S43 standand could
ol ewperience many unscheduled downtime events due ta poar
AN, DTN, AT AN MArSQEment procs s

The COFOM® (Cosfified Dufa Cenbee Faciites Operationd
Manageeh cousie 15 a three-day coure which will enable dots
oerire maragens. to gain inqdepth knowkedoe of managing dats
oontrg oporationd from planning 1o monitceing and repoiting.
Thes course bieaks down the complodty of maragng &
mision-critical  Righ-ivailablity  data  ceve ity into
manageakie snd srsbematic procesies Mot only s the topic
egvered based on irderratonal stancids, the course inchudes
et e by seasoned dats certre peofiesdonal with manmy
Fouy mipience managing giobal duts centre faciltes The
COROM® K an inbeniive cour ki with 2 lof of information
which beings Inémendoun wilue to the participants, enabling

Audience

The primarny audiend e for this courie B someane whio werks,
ar has ambition to week, in a leadership iole bn data centie
aperations such as 4 data cendre Dacilities. manager, data
cemine operalions. manager who has the respomsibility to
achigve and improve the high-availabdity and manageatidity
af the data centre aperalions,
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Prerequisites

Bt b advisable for the participants io have some esperience
in daia centre operations alibough it s ned requied, 15 s
highly recommended fo sterd the BOFCULDCPT course
befare attending the COFOM® couwrte.

Course Bengfits o

After completion of the courie the participant will be able 100

< Perform the nedds anddysis Lranslating  buiines
tequirements 1o data Cory saevices

therm 1o rmprove the operations of thewr data centm. The course s
Fully aligned with the DCDS® {Duta Cenire Opetations Standard # Sobup and manage the data cenire operabions team
# implerment and monitor salety- and security pragticey

¢ Klerilily & suitable malnfensnoe peogram for the dats
centr facility and its equspment

& Sedect Uhe apgeopriate policies and peocedures requred
fod data (enlie oparations

# Morigor the data cendne availabiity, capacity and capability

# Manage and implement basic dita centie projects

# Set-up dnd implement an efmaronmental seklamabifity
jprogram

# Sefect ansppropriate back-up ule bo support oogankzational
L2 T

# Maniidy and respond to ik in the data cenira

# Marage and suppart the docuwment life cycle

# Create o basic budget propossl

¢ Sebect il ranage vendons and meature ths performance
# Manrage data cenine asseds
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B #15

A service requirements analysis has concluded that a vendor is required for the upcoming project.
Planning is tight and budget approval is not required.

‘What should you advise?

e A. Request RFIs to identify suitable vendors

¢ B. Opt-out of RFP and appoint a suitable vendor

e C. Select pre-approved vendors for conducting a RFP

¢ D. Postpone the project to avoid the planning becoming a risk factor

IEf#: B

AR

EPI's project management guidance emphasizes balancing governance, timeliness, and practicality. In a situation whereplanning is
tight, project timelines are critical, and no budget approval process is required, conducting a full Request for Proposal (RFP)
process may introduce unnecessary delays that could jeopardize the project schedule. The purpose of an RFP is to evaluate muiltiple
vendors, compare pricing, and perform detailed assessments. However, this process can take weeks or months, which is unsuitable
under tight deadlines.

Because the requirement is already clear and vendor evaluation has presumably been performed during earlier stages, the most
efficient action is toappoint a suitable vendor directlyand avoid the extended RFP cycle.

This is permissible when internal procurement policies allow expedited sourcing and the vendor is already known to be capable of
meeting requirements.

Option A (RFT) extends timelines firther and is typically used early in the vendor discovery phase. Option B still requires an RFP
process. Option C postpones the project unnecessarily, contradicting the business need.

Thus,opting out of RFP and appointing a suitable vendor immediatelyis the best course of action in this time-critical scenario.


https://www.mogiexam.com/CDFOM-exam.html
https://www.jpexam.com/CDFOM_exam.html

HE #16
In and around the data center, who is responsible for safety?

o A Allstaff

¢ B. The facilities manager
¢ (. The managng director
¢ D. The safety manager

Ef#: A

TR

EPT's safety and statutory requirements training emphasizes thatsafety is a shared responsibilityacross the entire data center
organization. While roles such as the safety manager and facilities manager provide leadership, guidance, oversight, audits, and
enforcement of safety procedures, they alone cannot ensure a safe workplace. Every individual working in or around the data
center-whether employees, contractors, vendors, or visitors-has the responsibility to follow safety procedures, report hazards, use
required protective equipment, and stop unsafe activities.

This collective responsibility approach ensures that risks are recognized early, unsafe conditions are not ignored, and safety culture is
embedded throughout daily operations. The safety manager establishes policies, training, audits, and compliance frameworks; the
facilities manager ensures operational processes support safety; the managing director endorses governance and resources.
However, frontline workers are the most exposed to hazards, making their behavior critical.

Option C is correct because EPI emphasizes that safety cannot be delegated solely to one role; it must be embraced byall staff]
ensuring a consistent, safe working environment. Data centers operate high-voltage systens, heavy equipment, and complex
mechanical infrastructure, making shared vigilance essential for preventing incidents and ensuring regulatory compliance.

HE#17

The data center organization conducted a customer satisfaction survey and concluded that a very low number of customers
participated.

What is the most likely cause?

A. The survey was sent by postal mail instead of e-mail

B. The survey had too many questions

C. The survey did not have enough questions

D. The survey was not sent on behalf of the data center manager

IEf#: B
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Customer satisfaction surveys must be concise, relevant, and easy to complete. EPI's service improvement guidance emphasizes that
survey fatigue occurs when surveys are overly long or contain too many detailed questions, causing customers to abandon them. The
most common reason for low participation isexcessive number of questions, making the survey time-consuming or overwhelming, In
modern service environments, customers expect short, focused surveys that can be completed quickly. Surveys with more than a
handful of core questions often have dramatically reduced response rates.

Option A (not enough questions) would not reduce participation; shorter surveys typically perform better.

Option B (not sent by the data center manager) may influence perception but does not typically impact participation significantly.
Option D (postal mail) is outdated but still not as strong a factor as excessive survey length-especially because the question does not
mndicate this method was used.

Therefore, the most likely root cause for poor participation is thatthe survey had too many questions.

H #18

During nventory of assets it is identified that a number of itens are in a different location compared to what is indicated on the
mnventory list.

What is the most likely root cause of this?

A. Lack of procedures

B. Lack of asset management database capabilities
C. Lack of finance

D. Lack of staff training

F
R

: A
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Accurate asset management relies heavily onclear, enforced proceduresfor:

* Logging asset movement

* Updating location records

* Recording installations, removals, or relocations

* Maintaining accurate configuration and asset databases

Ifassets are located in different places than recorded, the root cause is typically:
"Lack of procedures" or failure to follow them.

Without proper procedures:

* Staff may move items without documentation.

* Asset updates may not be recorded.

* Inventory lists become outdated.

* Tracking and audit finctions fail.

Why other options are incorrect:

* A: Training is important but secondary; without procedures, training has no structure.
* C: Most modern asset systems can track locations; the issue is usually process-related, not system capability.
* D: Financial constraints do not cause incorrect asset locations.

Thus,Bis correct.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Asset management accuracy depends on well-defined and enforced procedures.

* Incorrect asset locations typically indicate process failures, not financial or system issues.

B #19

The needs analysis is completed, and services have been defined.
‘What makes a good service definition?

A. Tt should have an underlying SLA
B. It should follow PDCA

C. It should meet the ROI

D. It should be SMART.

IEf#: D
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In the context of defining services (after needs analysis) in the EPI framework, a good service definition should beSMART- Specific,
Measurable, Achievable, Relevant, Time-bound. This ensures that the service can be consistently delivered, measured, controlled,
and improved.

* Specific: clearly defined service features and scope

* Measurable: metrics and KPIs are defined

* Achievable: realistic given resources and capabilities

* Relevant: aligns with business/customer needs

* Time-bound: has defined timelines for delivery and review

While following PDCA (Plan-Do-Check-Act) (option A) is good practice for continuous improvement, it is not what characterises
aservice definition. Meeting ROI (option C) is business-case oriented, not a service definition criterion. Having an underlying SLA
(option D) is related but not the core characteristic of a well- defined service itself.

Thus, the correct answer isB.

EPI DCFOM-Aligned Reference Concepts (Paraphrased)

* Service definitions should be clear, measurable, and aligned with business/customer needs.

* A SMART definition supports service design, delivery, monitoring, and improvement.

HR #20
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