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NEW QUESTION # 156 
What is a reason an organization would implement unified communications?

A. To maintain legacy systems
B. To expand employee connectivity
C. To increase paper-based documentation
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D. To reduce reliance on mobile devices

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Unified communications (UC) refers to the integration of multiple communication tools-such as voice, video, instant messaging, email,
presence, and conferencing-into a single, cohesive platform. The primary purpose is to improve how employees connect,
communicate, and collaborate, regardless of their physical location or device.
Implementing unified communications allows an organization to:
Enable real-time communication (chat, voice, video) between employees in different locations.
Support remote and mobile workers by providing consistent access to communication tools.
Simplify communication by consolidating different channels into one unified interface.
This directly supports the goal of expanding employee connectivity, making it easier for staff to reach one another quickly and
choose the most effective communication method.
Why the other options are incorrect:
B . To reduce reliance on mobile devices - UC typically supports and enhances mobile access (smartphones, tablets, laptops); it
does not aim to reduce reliance on them.
C . To maintain legacy systems - UC often replaces or modernizes legacy systems; it is about integration and modernization, not
preserving old platforms.
D . To increase paper-based documentation - UC is focused on digital communication and collaboration, which generally reduces
the need for paper-based processes.
Therefore, the best reason an organization would implement unified communications is to expand employee connectivity.

NEW QUESTION # 157 
Which process is improved by manufacturing enterprise resource planning (ERP) systems?

A. Coordinating materials and production
B. Designing prototypes
C. Developing packaging designs
D. Managing employee time-off

Answer: A

Explanation:
In manufacturing, ERP systems are used to coordinate materials, resources, and production schedules. ERP integrates procurement,
inventory, and production planning, ensuring that the right materials are available at the right time, reducing downtime and waste.
Option B: Packaging design is a marketing and design activity, not ERP-driven.
Option C: Time-off management is handled by HR systems, not ERP production modules.
Option D: Prototyping is a product design function, not ERP-based.
Thus, ERP systems in manufacturing improve coordination of materials and production.
Reference:
WGU Information Technology Management - Enterprise Resource Planning in Manufacturing, section on ERP Benefits for
Production.

NEW QUESTION # 158 
Which risk do strategic chief information officers face?

A. Organizational resistance to change
B. Focusing too much on technical solutions
C. Falling behind on market trends
D. Losing credibility with non-technical employees

Answer: A

Explanation:
Strategic CIOs focus on innovation and aligning IT with business growth. A major risk they face is organizational resistance to
change, as employees and departments may be reluctant to adopt new systems, processes, or technologies. Overcoming this
resistance requires strong change management, communication, and leadership skills.



Option A: Incorrect-while staying updated is important, the larger challenge is adoption within the organization.
Option C: Incorrect-strategic CIOs emphasize business alignment, not just technical focus.
Option D: Incorrect-credibility risks exist but are not the primary challenge.
Therefore, the primary risk is organizational resistance to change.
Reference:
WGU Information Technology Management - IT Leadership and Strategy, section on Risks for Strategic CIOs.39

NEW QUESTION # 159 
Which step involves validating a user's identity before allowing access to a system or resource?

A. Authentication
B. Authorization
C. Confidentiality
D. Accounting

Answer: A

Explanation:
Authentication is the process of validating a user's identity before granting access to a system or resource. Examples include
passwords, biometrics, and multifactor authentication.
Option A (Confidentiality): Ensures data is only accessible to authorized users, not the identity check itself.
Option B (Authorization): Occurs after authentication, determining what resources a verified user may access.
Option C (Accounting): Tracks user activity for auditing purposes.
Thus, the step that validates identity is Authentication.
Reference:
WGU Information Technology Management - Security Principles, section on AAA Framework (Authentication, Authorization,
Accounting).

NEW QUESTION # 160 
How does IT transparency support ethics?

A. It shares timelines, protocols, and decisions to inform teams.
B. It explains how data is collected, used, and protected.
C. It emphasizes strategic goals to strengthen leadership.
D. It supports internal communication to promote collaboration.

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
IT transparency is a core ethical principle in information management because it ensures that stakeholders clearly understand how
information systems handle their data. Ethical IT practice requires organizations to be open about:
What data is collected (type and scope of information gathered from users, employees, or customers).
How that data is used (business purposes, analytics, decision-making, personalization, monitoring, etc.).
How that data is stored, protected, and shared (security controls, access policies, third-party sharing, retention and disposal
practices).
By clearly explaining these aspects, IT transparency:
Builds trust between the organization and its stakeholders.
Supports informed consent, where users understand and agree to how their data is handled.
Aligns with legal and regulatory requirements related to privacy and data protection.
Reduces ethical risks related to misuse, hidden data collection, or undisclosed surveillance.
Why the other options are incorrect:
B . It supports internal communication to promote collaboration.While internal communication and collaboration are important, they
are management and teamwork concepts, not the specific ethical function of IT transparency.
C . It shares timelines, protocols, and decisions to inform teams.This describes project or operational transparency within teams, not
the ethical responsibility to explain how data is collected and used.
D . It emphasizes strategic goals to strengthen leadership.Emphasizing strategic goals relates to organizational leadership and
planning, not directly to ethical IT transparency about data handling.
The ethical role of IT transparency is therefore best captured by Option A, which directly relates to explaining data collection, usage,



and protection, a key expectation in responsible and ethical IT management.

NEW QUESTION # 161
......
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