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Peoplecert MSP-Practitioner Exam Syllabus Topics:

Topic Details

Topic 1
Risk and Issue Management: Acquire advanced knowledge of identifying, assessing and managing risks
and issues that can impact a programme's success.
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Topic 2
Benefits Realization: Master techniques for identifying, defining, tracking and realizing the full range of
benefits a programme is intended to deliver, with a focus on benefits measurement and realization.

Topic 3
Resource Management: Learn how to allocate and optimize resources (human, financial and material)
effectively, even in complex and changing environments, to achieve programme objectives.

Topic 4
Quality Management: Understand quality assurance and control processes to ensure that programme
deliverables and outcomes meet or exceed defined quality standards.

Topic 5

Governance and Control: Gain an in-depth understanding of programme governance, including setting up
and maintaining governance structures, accountability mechanisms and assurance processes to deliver
programme success.

Topic 6
Programme Management: Develop expertise in programme management best practices, mastering
principles, themes and processes to help organizations manage programmes effectively.

Topic 7
Tailoring: Learn how to tailor the MSP 5th edition method to suit the specific needs and context of your
programme and organization.

Topic 8
Stakeholder Engagement: Learn how to effectively manage diverse stakeholders, including executives,
sponsors, team members, suppliers and customers, with advanced communication and relationship-building
skills.
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Peoplecert MSP-Practitioner Online Practice Test Engine
The three versions of our MSP-Practitioner training materials each have its own advantage, now I would like to introduce the
advantage of the software version for your reference. On the one hand, the software version can simulate the real MSP-Practitioner
examination for all of the users in windows operation system. On the other hand, if you choose to use the software version, you can
download our MSP-Practitioner Exam Prep on more than one computer. We strongly believe that the software version of our study
materials will be of great importance for you to prepare for the exam and all of the employees in our company wish you early
success.

Peoplecert MSP Practitioner, 5th edition Exam Sample Questions (Q31-
Q36):
NEW QUESTION # 31 
Which of the following statements best defines 'MSP Principles'?

A. Provides a route through lifecycle of a from its conception through to delivering new capability
B. Allow organizations to put in place right leadership, delivery team, robust organization structures and controls
C. Temporary flexible organization created to coordinate, direct and oversee implementation of set of related projects
D. Common factors of success derived from lessons learned in programmes that had both positive and negative results

Answer: D

NEW QUESTION # 32 
In delivering the capability, which role is responsible for aligning projects with programme objectives?

A. Programme Manager
B. BCM
C. Programme Office
D. SRO
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Answer: A

NEW QUESTION # 33 
Which of the following is an activity in Defining a Programme?

A. Align the projects with benefits realization
B. Produce the Programme Brief
C. Design the Projects Dossier
D. Manage transition

Answer: C

NEW QUESTION # 34 
Select the best option defined by following sentence: 'Action of carrying out the coordinated organization, direction and
implementation of dossier of projects and transformation activities to achieve desired outcomes'

A. Portfolio Management
B. Programme Management
C. Project Management
D. Organizational Management

Answer: B

NEW QUESTION # 35 
Which of following documents are parts of governance themes?

A. System and product specification
B. Blueprint, Requirement Specification
C. Business Case, Programme mandate
D. Blueprint, Vision, Quality management strategy

Answer: D

NEW QUESTION # 36
......

If you try to get the MSP Practitioner, 5th edition Exam certification that you will find there are so many chances wait for you. You
can get a better job; you can get more salary. But if you are trouble with the difficult of MSP-Practitioner exam, you can consider
choose our MSP-Practitioner Exam Questions to improve your knowledge to pass MSP-Practitioner exam, which is your testimony
of competence. Now we are going to introduce our MSP-Practitioner test guide to you, please read it carefully.
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