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The team's deaft plan review consists of which three itens at the end of the First day of the P1 Planning event? [Choose
three.)

1, Current capacity and kgad for gach iteraticn
Z. Draly Pl ohjectives
I, ldeniified program risk and i pedirents

1. B are two ways to ensure facility readiness when prepasing for the PIFanning event? [Choose twe.]
»  Engage awdic-visiaal technicsl support

+ Print program boards

+ et comminicatians channets for remate participanis

o hane Dusiness value documents

« Pt PHOGjRCTives

2 m I5 the biest way far thie RTE to show progress of work in the cusvent P to management?
¢ Conduct @ retrospective

v Conduct a System Demo

+ Generate 3 bum-down chart for the 7|

v GREnEratE 3 vEHOCTY trgnd report

3. PR is o ool the RTE can use 1o visualize the fow of value thraugh the Program?
«  Infarmation Radiators

+ Weighted Shorted fab First

+ Team Burn-down chans

+ Welocity Trend chans

4, Bllness Owners are freguenthy unkapgy with salutions presented in the System Demes. What setion can an RTE
take i help resohoe this istue?

+ Inchude the Business Dwisess in the Product OWRer Sync mesting

¢ Create a User Experience team

v Reduce the numbes of enabier slories in the teams’ eration Sackdogs

+ Dewelop & mose detailed Product Roadmap

5 “lal are three ways 1o foester stocuntability in an Agile Release Trzin (ART)? (Choose three.)
+ Pror e

+ Stakeholders presance i the Systen R0

+ Twa people sccupying a singe rale for several key roles en the ART

© BB cr-vased metrics
+  Relyonsynchronization {or dependency management
+ Managess conducting the problém sahing warkihop
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questions, availability of SAFe Release Train Engineer (SAFe-RTE) exam dumps in three different formats, affordable price, 1 year
free updated Scaled Agile SAFe-RTE exam questions download facility, and 100 percent Scaled Agile SAFe-RTE exam passing
money back guarantee.

The SAFe-RTE Certification Exam is designed to assess the knowledge and skills of RTEs in the context of SAFe. SAFe-RTE
exam covers a wide range of topics, including Agile principles and practices, SAFe principles and values, the role of the RTE in the
ART, and the tools and techniques used to facilitate planning and execution. SAFe-RTE Examis designed to be challenging, and
passing it requires a deep understanding of SAFe and the role of the RTE. Successful completion of the exam demonstrates that the
candidate has the knowledge and skills required to effectively lead an Agile Release Train and deliver value to the business.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q139-Q144):

NEW QUESTION # 139
The RTE collaborates with which other two roles to help focus the ART on delivering value and operational excellence?

A. Solution Management and Solution Architect
B. Enterprise Architect and Solution Management
C. Product Management and System Architect
D. Solution Architect and Enterprise Architect

Answer: C

Explanation:

The Release Train Engineer (RTE) collaborates closely with Product Management and the System Architect to guide the Agile
Release Train (ART) toward successful delivery. This leadership trio is essential in maintaining a constant synergy between product
strategy and implementation. The RTE, along with Product Management and the System Architect, forns a critical alignment that
ensures the ART's focus on delivering value and achieving operational excellence. They work together to steer the ART, align on
solution and enterprise architecture, and lead Value Stream Management activities for the ART123.

NEW QUESTION # 140
What is an input to the Program Increment Planning process that highlights how Product Management plans to accomplish the
Vision?

A. Business context
B. Top ten Features
C. Program board

D. Top 20 Features

Answer: B

NEW QUESTION # 141
‘Which two behaviors are an important part of the Release Train Engineer role? (Choose two.)

A. Coach leaders to increase alignment
B. Provide answers about Features

C. Manage dependencies for teams

D. Encourage teans to self-organize

E. Drive teans to specific outcomes

Answer: A,D

NEW QUESTION # 142
The Release Train Engineer (RTE) is to attend mutltiple reviews and status meetings to discuss the Agile Release Train's (ART)
progress at the end of each Iteration. What ac-tion could the RTE take to manage expectations?

¢ A Delegate some program reporting and meeting attendance to Scrum Masters on the train
¢ B. Make status available at the end of every other Iteration rather than every Itera-tion
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¢ C. Encourage interested parties to attend the System Demo
¢ D. Determine the RTE's capacity for attending meetings and do not exceed it

Answer: C

Explanation:

The Release Train Engineer (RTE) plays a crucial role in facilitating ART events and processes, and one of their responsibilities is to
commumnicate with stakeholders and manage expectations1. By encouraging interested parties to attend the System Demo, the RTE
can provide a comprehensive view of the ART's progress at the end of each Iteration. This approach allows stakeholders to see the
integrated solutions fromall teams on the train, fostering transparency and alignment]. It also helps in managing expectations by
providing a tangible demonstration of what has been accomplished during the Iteration, rather than just verbal or written reports. This
aligns with the SAFe principle of visualizing and demonstrating value to promote stakeholder understanding and engagement1.

NEW QUESTION # 143
In order to evolve the role of a leader in SAFe, which practices can the Release Train En-gineer (RTE) recommend?

A. Provide the RTE with weekly status reports
B. Manage up and across the Enterprise

C. Encourage personal development

D. Develop detailed project plans

Answer: C

NEW QUESTION # 144

Our SAFe-RTE questions answers study guide is the best option for you to pass exam easily. Our experts are busy in providing the
most updated content that could ensure your 100% success in SAFe-RTE actual test. The up-to-date Scaled Agile exam dumps
consist of latest practice questions answers and explanations. We are devoted to take appropriate steps in improving our products
like SAFe-RTE Pass Guide.
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