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As the saying goes, knowledge has no limits. You may be old but the spirit of endless learning won’t be old. If you attend the test of
ITIL-4-Practitioner-Release-Management certification you will update your stocks of knowledge and improve your actual abilities,
buying our ITIL-4-Practitioner-Release-Management Study Materials can help you pass the test smoothly. You will acquire a lot of
knowledge to make you more learned and enhance your working abilities in some certain area.

Peoplecert ITIL-4-Practitioner-Release-Management Exam Syllabus Topics:

Topic Details

¢ Service Design: This section of the exam measures the skills of IT Release Managers and covers the

principles and practices involved in designing services and products that are practical, useful, and aligned
Topic 1 with stakeholder expectations. It focuses on ensuring that services are designed in a way that they can be
effectively delivered and supported by the organization and its partners.

¢ Al and Automation: This section of the exam measures the skills of [T Operations Managers and addresses

the use of Al and automation in delivering IT systems and applications that align with user needs. It ensures
Topic 2 that software releases meet quality standards, are delivered on time, and stay within budget, using modern
tools and intelligent technologies.

¢ Change: This section of the exam measures the skills of DevOps Engineers and focuses on how to manage

and control changes within IT environments. It includes planning, executing, monitoring, and communicating
Topic 3 changes to ensure mnimal disruption while keeping stakeholders informed about the progress and impact
of changes.
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ITIL-4-Practitioner-Release-Management Reliable Guide Files & ITIL-4-
Practitioner-Release-Management Training Kit

To pass Peoplecert ITIL-4-Practitioner-Release-Management certification exam seens to be a very difficult task. Having registered
ITIL-4-Practitioner-Release-Management test, are you worrying about how to prepare for the exam? If so, please see the following
content, [ now tell you a shortcut through the ITIL-4-Practitioner-Release-Management Exam. The certification training dumps that
can let you pass the test first time have appeared and it is BraindumpsIT Peoplecert ITIL-4-Practitioner-Release-Management exam
dumps. If you would like to sail through the test, come on and try it.
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NEW QUESTION # 11

A large organization is adjusting its I'T organizational structure to optimize for faster, more collaborative, and less bureaucratic
working practices. There is a significant number of changes and related releases that are handled by the product and project teams.
What is the BEST way for the organization to position release management in the new organizational structure?

¢ A Delegate most release management responsibilities to product and project teams but appoint a release manager to
coordinate and coach the teans

¢ B. Appoint a release manager in every product teamto coordinate and coach the team members

¢ C. Delegate all release management responsibilities to product and project teams

¢ D. Establish a centralized release management team to manage all releases

Answer: A

Explanation:

In a collaborative, less bureaucratic structure, release management needs to balance decentralization with oversight to ensure
consistency and alignment. ThelTIL 4 Practitioner: Release Managementdocument advises:"In organizations adopting collaborative
practices, release management responsibilities can be delegated to product and project teans to enable faster decision-making, but a
release manager should be appointed to coordinate and coach the teams, ensuring consistency and adherence to standards'(Section
3.3.2).

* Option A (Centralized team) contradicts the goal of reducing bureaucracy and enabling faster, collaborative practices.

* Option B (Delegate all responsibilities) risks nconsistency and lack of oversight, which can lead to uncoordinated releases.

* Option C (Delegate most responsibilities but appoint a release manager to coordinate and coach) balances decentralization with
oversight, aligning with the goal of faster, collaborative practices while maintaining consistency.

* Option D (Appoint a release manager in every team) is overly resource-intensive and may lead to fragmented approaches across
teams.

The correct answer is C, as it best supports the new organizational structure while ensuring effective release management.

NEW QUESTION # 12
What is a description of a release?

A. The guidelines for collating two or more changes

B. A set of new service features that will benefit users

C. Allupdated service versions that are mandatory for users

D. The repeated building and testing of code leading to deployment

Answer: B

Explanation:

InITIL 4, a release is defined as the output of the release management practice that is made available to users.

ThelTIL 4 Practitioner: Release Managementdocument states:"A release is a version of a service or a set of service components that
is made available for use. It often includes new or changed features that deliver value to users'(Section 2.2).

* Option A (A set of new service features that will benefit users) aligns with the definition, as a release typically includes new or
changed features intended to provide value to users.

* Option B (The repeated building and testing of code) describes a development process (e.g., continuous integration), not the
release itself.

* Option C (All updated service versions that are mandatory for users) is incorrect because releases are not always mandatory; ITIL
4 allows for push or pull approaches.

* Option D (Guidelines for collating changes) describes a process or policy, not the release itself

The correct description of a release is a set of features or components made available for use, making A the correct answer.

NEW QUESTION # 13

A retail organization is hiring a new release manager. The vacancy description indicates that successful candidates should have good
knowledge of technologies and platforms used by the organization, good knowledge of ITIL and DevOps, and experience in retail
‘What other skill is important to the release management role?

A. Knowledge of service management frameworks
B. Understanding of the organization's business

C. Technical expertise

D. Project planning and coordination



Answer: D

Explanation:

The release management role in ITIL 4 requires a range of competencies to ensure effective coordination and execution of releases.
ThelTIL 4 Practitioner: Release Managementdocumment states:"A release manager must have strong project planning and
coordination skills to manage the scheduling, communication, and execution of releases, ensuring alignment with organizational goals
and minimal disruption'(Section 3.3).

* Option A (Knowledge of service management frameworks) is already covered by the requirement of ITIL knowledge in the
vacancy description, so it's not an additional skill.

* Option B (Project planning and coordination) is a critical skill for release managers, as they need to orchestrate complex release
activities, manage tinrelines, and coordinate with stakeholders, which isn't explicitly covered by the listed requirements.

* Option C (Technical expertise) is implied by the requirement for knowledge of technologies and platforms, so it's not an additional
skill

* Option D (Understanding of the organization's business) is important but less specific to release management compared to project
planning, and the retail experience requirement already covers business context.

The correct answer is B, as project planning and coordination is a key additional skill for effective release management.

NEW QUESTION # 14

A service provider is receiving poor feedback from customers about releases of updates to a software product.

A review has shown that releases are often delayed or have to be repeated due to a lack of information about their impact on
business processes and on other IT systens. The service provider is reviewing the value streans involving the software releases.
Which step of the value stream analysis should the service provider use to understand the required information and dependencies?

A. Identifying the workflow steps

B. Creating a 'to be' value stream map

C. Reflecting on the 'as is' value stream map

D. Identifying the scope of the value stream analysis

Answer: C

Explanation:

Value stream analysis in ITIL 4 helps identify inefficiencies and dependencies in processes like release management. Thel TIL 4
Practitioner: Release Managementdocument notes:"Reflecting on the 'as is' value stream map allows organizations to understand the
current state, including dependencies and impacts on business processes and IT systers, which can reveal gaps in information that
lead to delays or failures” (Section 4.3).

* Option A (Creating a 'to be' value stream map) focuses on designing the future state, which comes after understanding the current
state.

* Option B (Reflecting on the 'as is' value streammap) is the correct step to understand current impacts and dependencies,
identifying the root cause of delays and repeats.

* Option C (Identifying the scope of the value stream analysis) is an mnitial step but doesn't directly address understanding impacts.
* Option D (Identifying the workflow steps) is part of mapping but doesn't emphasize reflection on impacts and dependencies.

The correct answer is B, as reflecting on the current value stream map helps uncover the missing information about impacts.

NEW QUESTION # 15
A release manager is considering the mvolverment of third parties in the release management practice. Which release management
activity is likely to have a dependency on third parties?

A. Release management alignment with other practices
B. Verifying a release according to the release plan

C. Identifying an applicable model for a release instance
D. Performing a release according to an agreed model

Answer: D

Explanation:

Third parties, such as suppliers or vendors, often play a role in the execution of releases, especially when they provide components
or services involved in the release. ThelTIL 4 Practitioner: Release Management documment states:"Performing a release according to
an agreed model often involves dependencies on third parties, such as suppliers providing software updates, infrastructure, or
support services, which need to be integrated during the release execution'(Section 3.4).



* Option A (Release management alignment with other practices) is an internal coordination activity, less likely to directly nvolve
third parties.

* Option B (Identifying an applicable model) is a planning activity typically handled internally by the release manager.

* Option C (Performing a release according to an agreed model) directly involves executing the release, which often requires third-
party components or services, creating a dependency.

* Option D (Verifying a release) may involve third-party tools but is less dependent on their active participation compared to
execution.

The correct answer is C, as performing the release is the activity most likely to depend on third parties.

NEW QUESTION # 16

The meaning of qualifying examinations is, in some ways, to prove the candidate's ability to obtain [TIL-4-Practitioner-Release-
Management qualifications that show your ability in various fields of expertise. If you choose our ITIL-4-Practitioner-Release-
Management learning guide materials, you can create more unlimited value in the limited study time, learn more knowledge, and take
the exam that you can take. Through qualifying ITIL-4-Practitioner- Release-Management examinations, this is our [TIL-4-
Practitioner-Release-Management real questions and the common goal of every user, we are trustworthy helpers, so please don't

miss such a good opportunity.
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