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HE #144
Assuming that you had only one crane capable of 30 lifts per day, 3 column pours requiring 28 lifts each, plus associated assorted
work requiring an additional 150 lifts, what is the minimum planned working duration for this work?

A. 8 work days
B. 7 work days
C. 15 workdays
D. 18 work days
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HE: A

HEE #145
All the following describe the critical path of a schedule EXCEPT:

A. The series of activities having the least amount of total float.

B. Changed by redefining the network logic or changing activity durations or both.

C. Determined by network logic and is the chain of activities that controls the overall project completion time.
D. Frequently defined as the shortest path through the schedule.
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EAE #146
When are project planning and scheduling specifications established?

A. Before the tendering documents are finalized
B. Before me NTP

C. After the bid price is accepted

D. During the bidding process
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EAE #147

Scenario: You are providing construction management services for a small office building project. Your duties include reviewing and
approving the contractor's baseline schedule. The contractor has submitted the first baseline schedule for the project.

The contractor subsequently submits a CPM schedule for its baseline schedule submittal. As part of your review, you look at the
durations for each activity in the schedule. How do you determine if a duration of 10 work days for drywall installation is accurate?

A. Review the drywall quantity, methods and location with the project superintendent to determine a reasonable duration
B. Divide the quantity of drywall by the construction crew's dairy production rate for this work

C. Review the location of drywall work in the contract drawings

D. The duration for drywall installation should De proportional to how critical the activity is

HE. A
A2 #148

Baseline schedule can be submitted only

A. at the beginning or the construction

B. once the project gets impacted try change

C. once the safety quality and insurance requirements are met
D. once the design for the construction gets approved
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EE #149
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