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Topic 1

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 2

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.
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Reliable C-S4PM-2504 Test Sample | Hot C-S4PM-2504 Spot Questions
If you are occupied with your work or study and have little time to prepare for your exam, and you should choose us. Since C-
S4PM-2504 exam bootcamp is high-quality, and you just need to spend about 48 to 72 hours on studying, and you can pass the
exam in your first attempt. We are pass guarantee and money back guarantee, and if you fail to pass the exam by using C-S4PM-
2504 Exam Dumps, we will give you full refund. In order to let you obtain the latest information for C-S4PM-2504 exam
braibdumps, we offer you free update for one year after purchasinhg, and the update version will be sent to your email automatically.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q65-Q70):
NEW QUESTION # 65 
Why would you use level 3 Business Driven Configuration Questionnaires (BDCQs)?

A. They build a consolidated backlog during the Realize phase
B. To validate customer scopes and requirements against SAP S/4HANA Cloud Public Edition best practices
C. To validate customer scopes during Fit-To-Standard workshops and provide the required configuration values for the
Realize phase.

Answer: C

NEW QUESTION # 66 
Which tasks are mandatory before you can migrate data for a specific object? Note: There are 2 correct answers to this question.

A. Permission to migrate the data has been assigned
B. You select the same migration method previously used for other objects
C. All previous migration projects are in the "Finished" status
D. Predecessor objects have been migrated

Answer: A,D
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Explanation:
Data migration for specific objects in SAP S/4HANA Cloud Public Edition requires certain prerequisites to ensure data consistency
and system integrity.
* Option A: You select the same migration method previously used for other objectsIncorrect. The migration method is object-
specific and does not need to match previous methods. TheSAP S/4HANA Cloud Migration Guidestates, "Each migration object
can use a different method, depending on its requirements."
* Option B: All previous migration projects are in the "Finished" statusIncorrect. While completing previous projects is good
practice, it is not mandatory for migrating a specific object. TheSAP Migration Guidenotes, "Migration projects can run
concurrently, provided dependencies are managed."
* Option C: Predecessor objects have been migratedCorrect. Predecessor objects, such as master data, must be migrated first to
maintain data dependencies. TheSAP S/4HANA Cloud Migration Guide confirms, "Predecessor objects must be successfully
migrated before dependent objects to ensure data consistency."
* Option D: Permission to migrate the data has been assignedCorrect. Users need appropriate permissions to perform migration
tasks. TheSAP S/4HANA Cloud Security Guidestates, "Data migration requires specific authorizations assigned through business
roles to execute migration tasks in the Migration Cockpit." Extract from Official Documentation:
* SAP S/4HANA Cloud Migration Guide(SAP Help Portal,https://help.sap.com): "Before migrating a specific object, predecessor
objects must be migrated to maintain data dependencies, and users must have the necessary permissions to execute migration tasks."
* SAP S/4HANA Cloud Security Guide: "The Migration Cockpit requires users to have assigned permissions to perform data
migration, ensuring secure and controlled access." Additional Context:
The Migration Cockpit enforces dependencies and security to prevent errors, making predecessor migration and permissions critical
prerequisites.
:
SAP Help Portal: SAP S/4HANA Cloud Migration Guide (https://help.sap.com).
SAP S/4HANA Cloud Security Guide: Details migration permissions.
SAP Activate Methodology: Includes data migration prerequisites.
SAP S/4HANA Cloud Study Guide: Explains migration dependencies.

NEW QUESTION # 67 
Which of the following would prevent SAP from running a Post-Upgrade Test (PUT) on a customer's behalf? Note: There are 2
correct answers to this question.

A. Data marked for deletion is picked for execution.
B. The process steps have been reordere
C. The test process failed the execution pre-check.
D. An execution variant has not been maintaine

Answer: C,D

NEW QUESTION # 68 
If you cannot find a prepackaged solution process that addresses integration requirements in SAP Signavio Process Navigator,
where do you look next?

A. SAP Cloud ALM
B. SAP Business Technology Platform
C. SAP Business Accelerator Hub
D. SAP Discovery Center

Answer: C

Explanation:
SAP Signavio Process Navigator provides process models and best practices for SAP S/4HANA Cloud. If a prepackaged solution
process for integration requirements is unavailable, the next logical step is to explore additional integration content.
* Option A: SAP Cloud ALMIncorrect. SAP Cloud ALM supports project and requirement management but does not provide
prepackaged integration solutions. TheSAP Cloud ALM Documentationstates, "SAP Cloud ALM is not a repository for integration
content but a tool for implementation management."
* Option B: SAP Business Accelerator HubCorrect. The SAP Business Accelerator Hub is the primary platform for finding
integration content, APIs, and prepackaged solutions for SAP S/4HANA Cloud.
TheSAP Business Accelerator Hub Guideexplains, "The SAP Business Accelerator Hub offers a comprehensive repository of
integration scenarios, APIs, and content to address customer-specific integration requirements."



* Option C: SAP Discovery CenterIncorrect. The SAP Discovery Center provides information on SAP BTP services and use cases
but is not focused on prepackaged integration solutions. TheSAP Discovery Center Guidenotes, "The Discovery Center is for
exploring BTP capabilities, not for sourcing integration content."
* Option D: SAP Business Technology PlatformIncorrect. SAP BTP is a platform for development and integration but does not
directly provide prepackaged solutions. It supports custom integrations, not ready-to-use content like the Business Accelerator Hub.
Extract from Official Documentation:
* SAP Business Accelerator Hub Guide(https://www.sap.com): "The SAP Business Accelerator Hub is the go-to platform for
discovering integration content, including APIs, connectors, and prepackaged solutions for SAP S/4HANA Cloud integrations."
* SAP S/4HANA Cloud Implementation Guide: "When standard processes in SAP Signavio Process Navigator are insufficient,
customers can explore additional integration content in the SAP Business Accelerator Hub." Additional Context:
The Business Accelerator Hub is designed to accelerate integration by providing reusable content, making it the logical next step
after Signavio Process Navigator.
:
SAP Help Portal: SAP Business Accelerator Hub Guide (https://www.sap.com).
SAP S/4HANA Cloud Implementation Guide: Details integration content sources.
SAP Activate Methodology: Recommends the Business Accelerator Hub for integration.

NEW QUESTION # 69 
Which system tenant is the first to be provisioned when implementing SAP S/4HANA Cloud, public edition?

A. SAP Cloud Identity Services
B. SAP S/4HANA Cloud Development system
C. SAP S/4HANA Cloud Sandbox system
D. Central Business Configuration system

Answer: D

Explanation:
The implementation of SAP S/4HANA Cloud Public Edition involves provisioning multiple system tenants in a specific sequence to
support configuration, testing, and production. The first tenant provisioned sets the foundation for subsequent activities.
* Option A: SAP S/4HANA Cloud Sandbox systemIncorrect. The Sandbox system is provisioned later for prototyping and testing,
not as the first tenant. TheSAP S/4HANA Cloud Implementation Guide states, "The Sandbox system is provisioned after initial
configuration to support exploration and testing, not as the first tenant."
* Option B: SAP S/4HANA Cloud Development systemIncorrect. There is no dedicated Development system in SAP S/4HANA
Cloud Public Edition; development occurs in other systems. TheSAP S
/4HANA Cloud Study Guidenotes, "Development activities are handled in Sandbox or Test systems, not a separate Development
tenant."
* Option C: SAP Cloud Identity ServicesIncorrect. SAP Cloud Identity Services manage user authentication but are not the first
tenant provisioned for implementation. TheSAP S/4HANA Cloud Security Guideclarifies, "SAP Cloud Identity Services are
configured alongside implementation systems, not as the initial tenant."
* Option D: Central Business Configuration systemCorrect. The Central Business Configuration (CBC) system is the first tenant
provisioned, enabling scoping and configuration of the SAP S/4HANA Cloud solution. TheSAP Central Business Configuration
Guideexplains, "The Central Business Configuration system is the first tenant provisioned in SAP S/4HANA Cloud Public Edition,
providing the platform for defining scope, organizational structure, and pre-configuration." Extract from Official Documentation:
* SAP Central Business Configuration Guide(SAP Help Portal,https://help.sap.com): "The Central Business Configuration system is
the first tenant provisioned when implementing SAP S/4HANA Cloud Public Edition, enabling the initial scoping and configuration of
the solution."
* SAP S/4HANA Cloud Implementation Guide(SAP Community,https://community.sap.com):
"Implementation begins with the provisioning of the Central Business Configuration system, which serves as the foundation for
defining the SAP S/4HANA Cloud solution scope and settings." Additional Context:
The CBC system is critical for initiating the implementation, as it allows customers to define the solution scope, activate SAP Best
Practices, and configure organizational structures before other systems like the Starter or Sandbox are provisioned. This ensures a
standardized and efficient setup process.
:
SAP Help Portal: SAP Central Business Configuration Guide (https://help.sap.com).
SAP Community: SAP S/4HANA Cloud Implementation Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details system provisioning.
SAP Activate Methodology: Outlines implementation sequence.
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