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Cisco 700-805 Exam Syllabus Topics:

Section Weight Objectives

- Explain recurring revenue financial implications

- Describe recurring revenue financial terms

- Explain the stages of the customer lifecycle

- Define customer experience

- Describe Renewals Manager role and integration

- Explain renewals tasks and success metrics

- Evaluate products and services to meet customer goals
Business Acumen 30% - Interpret key financial terns (e.g., CAPEX, OPEX)

- Describe renewal cycle and risk action planning

- Explain customer journey & IT purchasing models

- Define customer success

- Explain Smart Accounts & Smart Licensing

- Describe CX Portfolio and deal management processes

Customer Success Foundation 10%

Roles and Responsibilities 30%

Customer Success 10%

Cisco Tools and Processes  20%
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Cisco Renewals Manager 700-805 Priifungsfragen mit Losungen (Q14-Q19):

14. Frage

An RM is coordinating a complex EA renewal. The Operations team needs to know when the quote is approved so they can
prepare for order submission, but they do not actively participate in the pricing strategy.

‘Which role should the RM assign to the Operations team according to the RACI framework?

A. Informed of the approval status

B. Consulted for pricing validation

C. Accountable for the commercial strategy
D. Responsible for the quote generation

Antwort: A

Begrindung;

Under the RACI framework, a stakeholder is classified as Informed when that stakeholder must receive status updates or decision
outcomes but does not directly perform the activity, approve it, or provide substantive input into the decision itself. That description
exactly matches the Operations team in this scenario.

The Operations team needs visibility when the renewal quote receives approval because that event enables them to prepare for the
subsequent order-submission and booking activities. However, the scenario explicitly states that Operations does not participate in
the pricing strategy. Therefore, Operations should be kept mformed of the quote ' s approval status rather than designated
Responsible, Accountable, or Consulted for pricing.

Cisco ' s Renewals Manager v2.0 framework emphasizes use of RACI to establish clear ownership and prevent renewal execution
gaps across Sales, Customer Success, Renewals, Technical, and Operations. For complex EA renewals, accurate role assignment is
particularly important because multiple commercial and operational dependencies must move sequentially.

Option A is incorrect because accountability for commercial strategy belongs with the appropriate sales

/commercial owner. Option B would require Operations to provide input before pricing decisions are made, which the scenario
excludes. Option C assigns execution ownership for quote creation, which is also not stated.

Operations only requires the finalized approval information so it can prepare its downstream tasks. Therefore, its RACI designation
is Informed, making D correct.

15. Frage
Which strategy for successful renewal of service contracts calls for discussing changes in the network and identifying any uncovered
add tons to the network?

A. focus on benefits

B. validate the customer's business needs

C. lock in revenue streans through co-termination
D. explore up sell opportunities

Antwort: D

16. Frage
Which critical task must be performed during the Qualification phase?

A. quote delivery

B. validate customer inventory
C. Renewal Plan development
D. develop a Success Plan

Antwort: B

Begrindung;

According to the Cisco website1, one of the critical tasks during the Qualification phase is to validate customer nventory, which
includes:

Reviewing the Available to Renew (ATR) report and identifying any discrepancies or missing items Confirming the accuracy of the
contract end dates, product IDs, serial numbers, and quantities Updating the ATR report with any changes or corrections



17. Frage
What is the goal of licensing at Cisco? (Choose the best answer.)

A. Smart License
B. Standby License
C. Right to use

D. Classic PAK

Antwort: A

18. Frage
Which success indicator for a Renewals Manager is valid?

A. new product introductions

B. stabilized customer satisfaction scores
C. on-time renewal

D. increased deployment of licenses

Antwort: C

Begrindung;

A success indicator for a Renewals Manager that is valid is on-time renewal. On-time renewal measures the percentage of
customers who renew their contracts with Cisco before or on the expiration date. On-time renewal reflects the Renewals Manager's
ability to retain customers and revenue, as well as to increase customer satisfaction and loyalty. On-time renewal also reduces the
risk of losing customers to competitors or alternative solutions. On-time renewal is calculated by dividing the number of custormers
who renew on time by the number of customers who are eligible to renew in a given period. On-time renewal is different from other
metrics such as increased deployment of licenses, stabilized customer satisfaction scores, or new product introductions, which are
not directly related to the Renewals Manager's role or performance.
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