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Even if you are laid off by your company, there is no point in thinking that you couldn't make it and that it's the end of the road. No,
it is not and you have a world full of opportunities till you are breathing. You can easily pass the CIPS Commercial Contracting
(L4M3) certification exam. This CIPS Commercial Contracting (L4M3) exam credential will help you get your dream job and show
your expertise to the world around you. So, don't feel it with a heavy heart, but stand again, hold to your confidence, and think about
how you can prepare successfully for the L4M3 test.

CIPS L4M3 exam is a crucial assessment for procurement professionals who are looking to advance their career in commercial
contracting. L4M3 exam focuses on the skills and knowledge required to successfully manage commercial contracts and ensure
effective supplier performance. L4M3 exam covers a wide range of topics, including contract formation, contract administration, and
contract termination.

In order to pass the CIPS Commercial Contracting exam, individuals must demonstrate a comprehensive understanding of the legal
and commercial aspects of contracting. L4M3 Exam consists of multiple choice questions, case studies, and practical exercises.
Individuals who successfully pass the exam will be awarded the CIPS Level 4 qualification, which is an internationally recognized
qualification in procurement and supply chain management.
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This feature provides students with real-time examination scenarios to feel some pressure and solve the L4M3 practice exam as a
real threat. These CIPS Commercial Contracting (L4M3) practice tests are important for students so they can learn to solve real
CIPS L4M3 Exam Questions and pass CIPS L4M3 certification test in a single try. The desktop-based CIPS L4M3 practice test
software works on Windows and the web-based CIPS Commercial Contracting practice exam is compatible with all operating
systems.

CIPS Commercial Contracting Sample Questions (Q214-Q219):
NEW QUESTION # 214 
What is an example of the legal term an 'Invitation to treat'?

A. A formal agreed contract between two or more parties
B. An invitation to another person to make an offer to contract
C. An invitation to work in partnership with another supplier
D. A response to a quotation from a supplier

Answer: B

Explanation:
An invitation to treat is a legal concept that refers to an indication that a party is open to receiving offers, but it is not an offer in itself.
Common examples include advertisements, display of goods in shops, or issuing a tender. It invites others to make offers, which may
or may not be accepted.
Reference:CIPS L4M3 Commercial Contracting Study Guide, Chapter 1, Section 1.2.1 - The formation of a contract including
offer, acceptance and invitation to treat.

NEW QUESTION # 215 
Key performance indicators (KPIs) are used to measure supplier performance. Which of the following are KPIs that may be used?
Select THREE that apply.

A. Cost management
B. Quality conformance
C. Style of negotiation
D. Contract standardisation
E. Timeliness of delivery
F. Employee attendance

Answer: A,B,E

Explanation:
KPIs should measure critical areas of supplier performance. Cost management, quality conformance, and timely delivery are all
essential, quantifiable metrics used to track efficiency and contract compliance.
Employee attendance and negotiation style are not standard KPIs.
Reference:CIPS L4M3 Commercial Contracting Study Guide, Chapter 4, Section 4.3.1 - Selecting and applying KPIs in
performance management.

NEW QUESTION # 216 
Esther Francis has recently changed job from a supply role at Shine Cleaning Services (SCS) to a purchasing role at Southern
Commercial Property (SCP).
Esther requires industry technical input to develop a cleaning services requirements specification for her new employer. Esther
Francis wants to include her former employer SCS, in a market engagement exercise to inform the specification. Which of the
following would be the most appropriate way to deal with the conflict of interest?
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A. Conduct the market engagement with SCS off the record
B. Ask a colleague to conduct the market engagement with SCS
C. Declare the potential conflict of interest to a senior manager of SCS
D. Conduct market engagement with several capable suppliers, including SCS

Answer: D

Explanation:
The best practice for managing a potential conflict of interest is:
* To ensure transparency,
* To treat all capable suppliers fairly,
* To avoid preferential treatment.
Therefore, Esther should include SCS among several capable suppliers in a structured market engagement process (D). This avoids
favouritism, provides a broad market view, and maintains ethical standards.
Options like "off the record" or only declaring to SCS miss the key requirement: fair and open treatment of multiple suppliers.
Reference: CIPS L4M3 Commercial Contracting - Ethics, conflicts of interest and fair treatment of suppliers.

NEW QUESTION # 217 
A service contract is going to be expired, which data source is good to create specifications for ITT?
1. Incumbent supplier
2. Maintenance services
3. Alternative supplier
4. User's knowledge

A. 1, 2 and 4
B. 2, 3 and 4
C. 1, 3 and 4
D. 1, 2 and 3

Answer: C

Explanation:
There are a number of shortcuts that can be taken when drafting the specification. These include the following:
- The use of brand names
- The use of recognised standards
- The use of samples
- Information and knowledge from users/other buyers: Drafting a specification should naturally include those already used within the
organisation itself, but also variants used by other companies in the same sector and other companies in different sectors
- Information from suppliers: suppliers will always be willing to assist in specification development, as this this one way in which they
can seek to influence the design to favour their own products.
Reference:
LO 2, AC 2.1

NEW QUESTION # 218 
Tony Campbell, a West Logistics Ltd (WLL) procurement manager, is working on a specification for a data storage solution. The
current version of an Information Security Management standard (ISO 27001) has been identified as a suitable standard for potential
suppliers to be certified to. What is the advantage to WLL of stipulating this type of standard within a product specification?

A. It removes the requirement for quality management measures
B. It allows the buying organisation to set the pricing for its products
C. It allows all suppliers to understand the common criteria that is required
D. It ensures the suppliers control spending and pass the savings on

Answer: C

Explanation:
Referencing recognised international standards like ISO 27001 in specifications ensures that all potential suppliers understand and
meet a uniform set of expectations regarding data security. This not only promotes consistency but also reduces the burden on the
buyer to evaluate varied, incompatible approaches.



Reference:
CIPS L4M3 Commercial Contracting Study Guide, Chapter 2, Section 2.1.3 - Use of international and industry standards in
specifications.

NEW QUESTION # 219
......

Knowledge makes prominent contributions to human civilization and progress. In the 21st century, the rate of unemployment is
increasing greatly. Many jobs are replaced by intelligent machines. You must learn practical knowledge such as our L4M3 actual test
guide, which cannot be substituted by artificial intelligence. Now, our L4M3 learning prep can meet your demands. You will absorb
the most useful knowledge with the assistance of our study materials. The L4M3 certificate is valuable in the job market. But you
need professional guidance to pass the exam. For instance, our L4M3 exam questions fully accords with your requirements.
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