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kinds of versions of our GPHR preparation questions in this website, namely, PDF version, online engine and software version, and
you can choose any one of them as you like. The three versions have their own unique characteristics. The PDF version of GPHR
Training Materials is convenient for you to print, the software version can provide practice test for you and the online version is for
you to read anywhere at any time. If you are hesitating about which version should you choose, you can download our GPHR free
demo first to get a firsthand experience before you make any decision.

HRCI Global Professional in Human Resource Sample Questions (Q120-
Q125):
NEW QUESTION # 120 
A gap analysis is performed to measure the skill gap between current executives and the type of executives in order to have a truly
global workforce. Which of the following analysis techniques does this measure utilize?

A. Criterion-referenced analysis
B. Norm-referenced analysis
C. Ratio analysis
D. Trend analysis

Answer: A

NEW QUESTION # 121 
A global team is made up of 5 individuals and a manager. The manager is located at headquarters in the U.S., 2 individuals are in
Europe, and 3 individuals are in 3 different locations in Asia. The manager defines the group's goals, delegates work, and makes
tough decisions when necessary.
His team is made up of a creative innovator, a person to deal with all of the operational details and requirements, a person who
continuously communicates across the group and explores alternatives; a strategic thinker, and a person to evaluate and curtail
potential errors and negative consequences. In this scenario, which of the following is NOT an aspect that the manager should
monitor in order to ensure a successful global team ?

A. Building trust amongst the team
B. Add a person into the team to play the coordinator role
C. Resolving conflicts amongst the team
D. Establishing goals and boundaries across the team

Answer: B

NEW QUESTION # 122 
The HR Director of a multinational, U.S.-based company is proposing a staffing plan where foreign offices are staffed with as local
nationals as possible instead of expatriates. Which of the following are NOT business justifications for this proposal?

A. Realization of cost savings
B. Favorable tax treatment by local government
C. Compliance with U.S. tax regulations
D. Building local expertise competencies

Answer: C

NEW QUESTION # 123 
Researchers have determined that in some cultures, informal training programs are more effective than
formal training programs. Which of the following programs is an example of a formal training program?

A. Mentors
B. Job rotations
C. Cross-cultural training
D. Knowledge management]

Answer: C
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NEW QUESTION # 124 
Which of the following measures the level of learning achieved by the participants of a training program?

A. 360-degree feedback process
B. Performance tests
C. Pre-/post measures
D. Performance appraisals

Answer: C

NEW QUESTION # 125
......
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