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We now live in a world which needs the talents who can combine the practical abilities and knowledge to apply their knowledge into
the practical working conditions. To prove that you are that kind of talents you must boost some authorized and useful certificate and
the test PSPO-II certificate is one kind of these certificate. Most important of all, as long as we have compiled a new version of the
PSPO-II Exam Questions, we will send the latest version of our PSPO-II exam questions to our customers for free during the whole
year after purchasing. Our product can improve your stocks of knowledge and your abilities in some area and help you gain the
success in your career.

Scrum PSPO-II certification examis designed to assess the candidate's understanding of Scrum, agile principles, and Product
Ownership. PSPO-II exam s a challenging test that requires the candidate to demonstrate deep knowledge and expertise in product
ownership. PSPO-II Exam is conducted online and consists of multiple-choice questions, case studies, and essay questions. PSPO-
IT exam is time-bound and must be completed within a set time limi.
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Considering all custormers’ sincere requirements, PSPO-II test question persist in the principle of “Quality First and Clients
Supreme” all along and promise to our candidates with plenty of high-quality products, considerate after-sale services as well as
progressive management ideas. Numerous advantages of PSPO-1I training materials are well-recognized, such as 99% pass rate in
the exam, fiee trial before purchasing, secure privacy protection and so forth. From the customers’ point of view, our PSPO-II Test
Question put all candidates’ demands as the top priority. We treasure every customer’ reliance and feedback to the optimal PSPO-
II practice test.

Scrum PSPO-II certification exam is administered by Scrum.org, a global commumity of Scrum practitioners and trainers. Scrum.org
is dedicated to helping individuals and organizations improve their agility, productivity, and quality through the adoption of Scrum
practices. The Scrum PSPO-II certification exam is one of the many certification exans offered by Scrum.org, and it is recognized
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globally as a validation of product ownership expertise.

Scrum PSPO-II (Professional Scrum Product Owner IT) Certification Exam is a globally recognized certification that validates the
knowledge and skills of professionals working as Product Owners in Scrum teamrs. Professional Scrum Product Owner 11
certification exam is designed to test the ability of Product Owners to manage product backlogs, work with stakeholders, and deliver
valuable products that meet the needs of customers.

Scrum Professional Scrum Product Owner II Sample Questions (Q11-Q16):

NEW QUESTION # 11

Ifa Product Owner finds themselves with more work to do than they can give attention to, what strategy can help them achieve the
things that need to be done?

(choose the best answer)

A. All of the above.

B. None of the above.

C. Delegate tasks like detailing Product Backlog items, interviewing users, andanalyzing data to Developers.

D. Split the Product Owner role into " Business Product Owner " and " Technical ProductOwner " roles to spread the work.
E. Break the product into components, each with their own Product Owner, and create a " Chief Product Owner " role who
is responsible for the integrated product.

Answer: C

Explanation:

The Scrum framework encourages the delegation of tasks to promote team ownership and efficiency. Delegating tasks like detailing
Product Backlog items, interviewing users, and analyzing data to Developers allows the Product Owner to focus on value
maximization and leverage the skills of the Developers12. This approach aligns with the Scrum principle of self-organization and
empowerment of the Development Team.

NEW QUESTION # 12
What is the stance of the Product Owner during the Sprint Retrospective? (choose the best answer)

A. A Scribe.

B. A Manager.

C. A peer Scrum Team member.

D. He/she does not have to be there.

Answer: C

NEW QUESTION # 13
Which of the following statements is TRUE about the Sprint Backlog? (choose the best answer)

A. The Product Owner has the final say on the scope and the ordering of the Sprint Backlog
B. The Developers commit to completing the Sprint Backlog by the end of the Sprint time-box.
C. It is helpful to have the Sprint Backlog defined before the Sprint Planning.

D. The Developers own the Sprint Backlog,

Answer: D

NEW QUESTION # 14
The primary accountability of a Product Owner is:
(choose the best answer)

A. Maximizing the value of the work that the Scrum Team delivers.
B. Interfacing between the Developers and the customers.

C. Writing User Stories that the Scrum Team can fully understand.
D. Managing the Product Backlog,
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Answer: A

Explanation:

The primary accountability of a Product Owner within the Scrum framework is to maximize the value of the work that the Scrum
Team delivers. This involves managing the Product Backlog, but the overarching responsibility is ensuring that the team's efforts
translate nto value

NEW QUESTION # 15

The Developers have struggled to get all of their forecasted work done during the last three Sprints. As a Product Owner what steps
could you take to help the Developers improve their ability to deliver a done Increment?

(choose the best two answers)

A. Add more people to the team so they can get more done.

B. Ask the Scrum Master to help the Developers learn techniques for improving their ability to forecast work.
C. Ensure that all Developers are top performers.

D. The Product Owner can spend more time with the Developers.

Answer: B,.D

Explanation:

= As a Product Owner, you are accountable for maximizing the value of the product and the work of the Developers. To do this,
you need to collaborate with the Developers and the Scrum Master to ensure that the Product Backlog is clear, ordered, and
refined, and that the Sprint Goal and the Sprint Backlog are aligned with the product vision and strategy. You also need to provide
feedback and guidance to the Developers throughout the Sprint, and to inspect and adapt the product based on the Sprint Review
and the stakeholders' input.

One of the challenges that the Developers may face is to forecast the amount of work that they can complete within a Sprint, and to
deliver a potentially releasable Increment that meets the Definition of Done. This requires the Developers to have the skills and the
tools to estimate the complexity and the effort of the Product Backlog iterrs, to plan and manage their work effectively, and to
adhere to the quality standards and the technical practices that enable them to build a valuable and usable product increment.

To help the Developers improve their ability to deliver a done Increment, the Product Owner can take the following steps:

Ask the Scrum Master to help the Developers learn techniques for improving their ability to forecast work. The Scrum Master is
accountable for establishing an environment where the Developers can work effectively, and for coaching the Developers on self-
organizing and cross-functionality. The Scrum Master can also help the Developers to apply empirical process control, to use
various estimation methods, to monitor and visualize their progress, and to inspect and adapt their plan based on the Sprint Backlog
and the Sprint Burndown Chart.

The Product Owner can spend more time with the Developers. The Product Owner can support the Developers by clarifying the
Product Backlog items, providing the acceptance criteria, explaning the customer needs and the business value, and answering any
questions that the Developers may have. The Product Owner can also participate in the Sprint Planning, the Daily Scrum, and the
Sprint Retrospective, to share their insights, expectations, and feedback, and to collaborate with the Developers on creating and
refining the Sprint Goal and the Sprint Backlog,

The other options are not the best steps to take, because they either do not address the root cause of the problem, or they may have
negative consequences. Ensuring that all Developers are top performers may not be realistic or feasible, and it may also create a
culture of blame or competition, rather than collaboration and learning, Adding more people to the team may not necessarily increase
the productivity or the quality of the work, and it may also introduce communication and coordination challenges, as well as
additional costs and risks. References = Scrum Guide, Understanding and Applying the Scrum Framework, Managing Products

NEW QUESTION # 16
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