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EE2A (Q22-Q27):

EE #22

Scenario 4:

Headquartered in Barcelona, Spain, Solenco Energy is a renewable energy provider that operates several solar and wind farns
across southern Europe. After experiencing periodic equipment failures and supplier delays that affected energy output, the company
initiated a risk assessment in line with ISO 31000 to ensure organizational resilience, mnimize disruptions, and support long-term
performance.

A cross-functional risk team was assembled, including representatives from engineering, finance, operations, and logistics. The team
began a structured and systematic review of the energy production process to identify potential deviations from intended operating
conditions and assess their possible causes and consequences. Using guided discussions with prompts such as "too high," "too low,"
or "other than expected," they explored how variations in system behavior could lead to operational disruptions or safety risks.
Based on the scenario above, answer the following question:

In Scenario 4, the team conducted a structured, systematic review of the energy production process to identify potential deviations
from intended operating conditions and evaluate their possible causes and consequences. Which risk identification technique did they
use?

A. Scenario analysis

B. Delphi technique

C. Human Reliability Analysis (HRA)

D. Hazard and Operability (HAZOP) process

He: D

MY

The correct answer is B. Hazard and Operability (HAZOP) process. HAZOP is a structured and systematic risk identification
technique that uses guide words such as "too high," "too low," "more," "less," or "other than expected" to identify deviations from
mtended operating conditions and analyze their causes and consequences.

In Scenario 4, the team explicitly used guided discussions with prompts like "too high," "too low," and "other than expected," which
directly corresponds to the HAZOP methodology. This technique is commonly used in engineering, energy, and process industries to
identify operational hazards and performance deviations.

Scenario analysis explores plausible future situations rather than deviations in current processes. Human Reliability Analysis focuses
on human error probabilities, which was not the primary focus here. The Delphi technique involves iterative expert surveys rather
than structured deviation analysis.

Froma PECB ISO 31000 Lead Risk Manager perspective, selecting appropriate risk identification techniques based on context
and industry is critical. HAZOP is well suited for complex technical systems like energy production processes. Therefore, the correct
answer is Hazard and Operability (HAZOP) process.

A2 #23
What is one way organizations can reduce consultation fatigue during risk management processes?

A. Clarifying the role of consultees to streamline participation

B. Increasing the number of consultation meetings to gather more feedback
C. Requiring mandatory attendance at all consultations

D. Involving the same group of people in every consultation session

HE: A

dY:

The correct answer is B. Clarifying the role of consultees to streamline participation. ISO 31000 stresses that consultation should be
purposeful, proportionate, and relevant, ensuring meaningfil engagement without unnecessary burden.

Consultation fatigue occurs when stakeholders are repeatedly mvolved without clear purpose, leading to disengagement and reduced
quality of mput. By clearly defining why individuals are consulted, what nput is expected, and how their contributions will be used,
organizations can streamline participation and make consultations more efficient.

Increasing the number of meetings increases fatigue rather than reducing it. Involving the same group repeatedly limits diversity of
perspectives and exacerbates fatigue. Mandatory attendance can reduce engagement quality and contradict ISO 31000's principle
of inclusive but effective consultation.

Froma PECB ISO 31000 Lead Risk Manager perspective, clarifying roles improves efficiency, enhances stakeholder satisfaction,
and ensures consultation adds value to decision-making, Therefore, the correct answer is clarifying the role of consultees to
streamline participation.



HEE #24
An organization ensures that risk management is embedded into its governance structures, aligning accountability and oversight roles
with its strategic objectives and culture. Which component of the risk management framework is being applied?

A. Design

B. Implementation
C. Integration

D. Evaluation

HE: C

MY

The correct answer is A. Integration. ISO 31000 defines integration as the process of embedding risk management into all aspects
of the organization, including governance, strategy, planning, management, and culture. Integration ensures that risk management is
not a standalone activity, but an inherent part of how the organization operates and makes decisions.

In the question, the organization aligns accountability and oversight roles with strategic objectives and culture, which directly reflects
the integration component of the risk management framework. ISO 31000 emphasizes that integration is achieved when risk
management influences governance structures and supports informed decision-making at all levels.

Option B, Design, refers to structuring the framework by understanding context, defining roles, allocating resources, and establishing
communication mechanistrs. While related, design precedes mtegration. Option C, Implementation, focuses on putting the
framework into operation, while option D, Evaluation, involves assessing effectiveness.

Froma PECB ISO 31000 Lead Risk Manager perspective, integration is critical to ensure that risk management supports value
creation and protection. Therefore, the correct answer is integration.

EE #25
How is effectiveness defined in relation to improving the risk management framework?

A. Successful achieverment of the intended outcomes of the risk management framework

B. The extent to which the risk management framework has been appropriately implemented

C. Full alignment of the risk management framework with the organization's structure, operations, culture, and business
systens

D. The number ofrisks identified and documented

HE. A

ME:

The correct answer is C. Successful achievement of the intended outcomes of the risk management framework. ISO 310002018
defines effectiveness as the extent to which planned activities are realized and planned results are achieved. In the context of
improving the risk management framework, effectiveness refers to whether the framework delivers its intended outcomes, such as
improved decision-making, enhanced resilience, and protection and creation of value.

Option A describes alignment, which supports effectiveness but does not define it. Option B refers to implementation status, which
indicates progress but does not measure whether objectives have been achieved. Option D is a quantitative activity metric and does
not reflect effectiveness.

ISO 31000 emphasizes that continual improvement of the risk management framework should be based on monitoring, review, and
learning to ensure that intended outcomes are achieved over time. Froma PECB ISO 31000 Lead Risk Manager perspective,
effectiveness is outcome-focused, making option C the correct answer.

EE #26
Which approach ensures that employees provide risk-related information upward, while only issues requiring higher-level
intervention are escalated to top management?

A. Lateral communication

B. Middle-out communication
C. Bottomrup commumnication
D. Top-down communication

o: B

0



Y.

The correct answer is A. Middle-out communication. ISO 31000 highlights the importance of effective commumication flows that
support timely escalation while avoiding unnecessary overload at senior management levels.

Middle-out commumnication combines bottom-up and top-down elements. Employees report risk-related information upward through
their immediate supervisors or middle management. Middle managers then filter, assess, and consolidate this information, escalating
only those issues that require higher-level intervention to top management.

Top-down communication focuses on directives flowing from senior leadership to employees and does not address upward
reporting, Bottomrup communication involves direct escalation from employees to top management, which can overwhelm
leadership and bypass appropriate governance structures. Lateral communication refers to communication between peers and does
not address escalation.

Froma PECB ISO 31000 Lead Risk Manager perspective, middle-out communication supports effective governance by ensuring
proportional escalation, clarity of accountability, and efficient decision-making. Therefore, the correct answer is Middle-out
communication.
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