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Our CAPM question torrent not only have reasonable price but also can support practice perfectly, as well as in the update to
facilitate mstant upgrade for the users in the first place, compared with other education platform on the market, the CAPM Exam
Question can be said to have high quality performance. We can sure that you will never regret to download and learn our CAPM
study material, and you will pass the CAPM exam at your first try.

Target Audience for CAPM Exam

The Certified Associate in Project Management exam targets individuals who want to develop in the field of project
management by gaining up-to-date sKkills. It requires one to meet some prerequisites:

¢ Having a high school diploma, or another secondary degree, or a global equivalent;
¢ Completing at least 23 hours of education in project management before sitting for the CAPM test.

Also, an enrollment fee is required. It is $225 for members of PMI and rises up to $300 for other non-member candidates.

>> Latest CAPM Exam Review <<

100% Pass CAPM - Useful Latest Certified Associate in Project Management
(CAPM) Exam Review

As the talent team grows, every fighter must own an extra technical skill to stand out from the crowd. To become more powerful and
struggle for a new self] getting a professional CAPM certification is the first step beyond all questions. We suggest you choose our
CAPM test prep ----an exam braindump leader i the field. Since we release the first set of the CAPM quiz guide, we have won
good response from our customers and until now---a decade later, our products have become more mature and win more
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recognition. We promise to give you a satisfying reply as soon as possible. All in all, we take an approach to this market by
prioritizing the customers first, and we believe the customer-focused vision will help our CAPM Test Guide’ growth.

The CAPM certification exam consists of 150 multiple-choice questions that must be completed within a three-hour timeframe.
CAPM exam covers five key areas of project management: project integration management, project scope management, project
time management, project cost management, and project quality management. In order to be eligble for the CAPM exam,
individuals must have a secondary degree (high school diploma, associate’s degree, or global equivalent) and either 1,500 hours of
project experience or 23 hours of project management education. Obtaining the CAPM Certification can help individuals stand out
in the job market and demonstrate their commitment to the project management profession.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q148-Q153):

NEW QUESTION # 148
Which Project Management Process Group includes Collect Requirements, Define Activities, Sequence Activities, Perform
Qualitative Risk Analysis, and Perform Quantitative Risk Analysis?

A. Closing
B. Planning
C. Initiating
D. Monitoring and Controlling

Answer: B

Explanation:

Section: Volume C

Explanation:

Planning Process Group

4.2 Develop Project Management Plan
5.1 Plan Scope Management

5.2 Collect Requirements

5.3 Define Scope

5.4 Create WBS

6.1 Plan Schedule Management

6.2 Define Activities

6.3 Sequence Activities

6.4 Estimate Activity Resources

6.5 Estimate Activity Durations

6.6 Develop Schedule

7.1 Plan Cost Management

7.2 Estimate Costs

7.3 Determine Budget

8.1 Plan Quality Management

9.1 Plan Human Resource Management
10.1 Plan Communications Management
11.1 Plan Risk Management

11.2 Identify Risks

11.3 Perform Qualitative Risk Analysis
11.4 Perform Quantitative Risk Analysis
11.5 Plan Risk Responses

12.1 Plan Procurement Management
13.2 Plan Stakeholder Management

NEW QUESTION # 149
In which of the Risk Management processes is the project charter used as an nput?

A. Plan Risk Responses

B. Implement Risk Responses

C. Plan Risk Management

D. Perform Quantitative Risk Responses
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Answer: C

Explanation:
Section: Volume E
Explanation/Reference: https//www.projectengineer.net/project-risk-management-according-to-the-pmbok/

NEW QUESTION # 150
What important leadership quality/qualities should project managers possess?

A. Skills and behaviors related to specific domains of project management

B. Industry expertise that helps to better deliver business outcomes

C. Industry and organizational expertise that enhances performance

D. Skills and behaviors needed to guide a team and help an organization reach its goals

Answer: B

NEW QUESTION # 151
Which knowledge area enploys the processes required to ensure timely and appropriate generation, collection, distribution, storage,
retrieval, and ultimate disposition of project information?

A. Project Quality Management

B. Project Integration Management

C. Project Communications Management
D. Project Risk Management

Answer: C

Explanation:

Section: Volume E

Explanation:

PROJECT COMMUNICATIONS MANAGEMENT

Project Communications Management includes the processes that are required to ensure timely and appropriate planning, collection,
creation, distribution, storage, retrieval, management, control, monitoring, and the ultimate disposition of project information. Project
managers spend most of their time communicating with team members and other project stakeholders, whether they are internal (at
all organizational levels) or external to the organization.

Effective communication creates a bridge between diverse stakeholders who may have different cultural and organizational
backgrounds, different levels of expertise, and different perspectives and interests, which impact or have an influence upon the
project execution or outcome.

NEW QUESTION # 152
The project manager and the project team are having a meeting with the purpose of identifying risks. Which tools and techniques
might help in this process?

A. Prompt lists and data analysis

B. Data analysis and risk audits

C. Reports and representations of uncertainty

D. Interpersonal and team skills and project management information system

Answer: C
Explanation:

Section: Volume E
Explanation/Reference:

NEW QUESTION # 153
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