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For any candidate, choosing the C_S4PM 2504 question torrent material is the key to passing the exam. Our study materials can
fully meet all your needs: Avoid wasting your time and improve your learning efficiency. Spending little hours per day within one
week, you can pass the exam easily. You will don't take any risks and losses if you purchase and learn our C_S4PM 2504 Latest
Exam Dumps, do you?

SAP C_S4PM_2504 Exam Syllabus Topics:

Topic Details

e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and finctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 1

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder commumication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 2
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o SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 3

>>C_S4PM_2504 Valid Exam Registration <<

Valid Dumps C_S4PM 2504 Files & Reliable C_S4PM 2504 Test Simulator

Many companies have been lost through negligence of service on our C_S4PM 2504 study quiz. Some useless products may bring
about an adverse effect, so choose our C_S4PM_2504 practice engine is 100 percent secure for their profession and usefulness
and also our considerate after-sales services. We have built effective serviceability aids in the early resolution of customer-reported
problens, which then may result in higher customer satisfaction and improved warm support of C_S4PM 2504 Exam Guide.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q29-Q34):

NEW QUESTION # 29
You have created a project-specific deliverable that is not part of the SAP Activate roadmap in SAP Cloud ALM. What nust you
create to manage all tasks that are related to that deliverable? Note: There are 2 correct answers to this question.

A. A customteam

B. A custom deliverable
C. A customrelease

D. A customtask

Answer: B,D

Explanation:

SAP Cloud ALM is the primary tool for managing implementation tasks and deliverables for SAP S/AHANA Cloud Public Edition
projects. When a project-specific deliverable is created outside the standard SAP Activate roadmap, additional elements must be
defined n SAP Cloud ALM to manage related tasks effectively.

* Option A: A custom teamlIncorrect. A custom teamrefers to a group of project members assigned to tasks, but it is not directly
related to managing tasks for a specific deliverable. TheSAP Cloud ALM Documentationstates, "Teams in SAP Cloud ALM are
used to assign resources to tasks, notto define or manage deliverables."

* Option B: A custom taskCorrect. Custom tasks are created to define specific activities related to a deliverable. TheSAP Cloud
ALM Implementation Guideexplains, "For project-specific deliverables, custom tasks must be created in SAP Cloud ALM to
outline the activities required to complete the deliverable, ensuring traceability and progress tracking."

* Option C: A custom releaselncorrect. A customrelease is used to manage deployment cycles, not tasks for a specific deliverable.
TheSAP Cloud ALM Documentationnotes, "Releases in SAP Cloud ALM are for planning and executing deployments, not for
managing deliverable-specific tasks."

* Option D: A custom deliverableCorrect. A custom deliverable must be defined in SAP Cloud ALM to represent the project-
specific deliverable, and tasks are then associated with it. TheSAP Cloud ALM Implementation Guideconfirs, '"To manage a
project-specific deliverable outside the SAP Activate roadmap, a custom deliverable is created in SAP Cloud ALM, with custom
tasks linked to it to manage all related activities." Extract from Official Documentation:

* SAP Cloud ALM Implementation Guide(SAP Help Portal,httpsz/help.sap.com): "For deliverables not part of the standard SAP
Activate roadmap, a custom deliverable must be created in SAP Cloud ALM.

Custom tasks are then defined and linked to the deliverable to manage all associated activities, ensuring alignment with project
objectives."

* SAP Cloud ALM Documentation(SAP Community,https2/commumity.sap.com): "Custom deliverables and tasks in SAP Cloud
ALM allow project teas to extend the SAP Activate roadmap, providing flexibility to manage project-specific requirements while
maintaining structured task management." Additional Context:

SAP Cloud ALM's flexibility allows project teams to incorporate custom deliverables and tasks, ensuring that unique project
requirenents are managed within the same platform used for standard roadmap activities. This approach maintains visibility and
governance over all project tasks, aligning with SAP's cloud-first project management strategy.
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SAP Help Portal: SAP Cloud ALM Implementation Guide (https/help.sap.com).
SAP Community: SAP Cloud ALM Documentation (https://community.sap.com).
SAP Activate Methodology Guide: Details task and deliverable management.
SAP S/AHANA Cloud Study Guide: Explains SAP Cloud ALM usage.

NEW QUESTION # 30
From which platform are you able to deploy a trial system within a short timeframe?

A. SAP Business Technology Platform
B. SAP Cloud Appliance Library

C. SAP Learning Hub

D. SAP Support Portal

Answer: B

Explanation:

Deploying a trial system for SAP S/AHANA Cloud Public Edition allows customrers to evaluate the solution quickly, and the
platform used must enable rapid provisioning of such systemns.

* Option A: SAP Learning HubIncorrect. SAP Learning Hub provides training and educational content, not system deployment
capabilities. TheSAP Learming Hub Documentationstates, "SAP Learning Hub is designed for learning and certification, not for
deploying trial systems."

* Option B: SAP Support Portallncorrect. The SAP Support Portal is for accessing support resources and incident management,
not for deploying trial systens. TheSAP Support Portal Guidenotes, '"The SAP Support Portal facilitates customer support, not
system provisioning or deployment.”

* Option C: SAP Cloud Appliance LibraryCorrect. The SAP Cloud Appliance Library (CAL) enables rapid deployment of
preconfigured trial systems for SAP solutions, including SAP S/AHANA, within a shorttimeframe. TheSAP Cloud Appliance Library
Guideexplains, "The SAP Cloud Appliance Library allows custorers to deploy trial systems quickly, providing preconfigured SAP
solutions for evaluation within hours."

* Option D: SAP Business Technology Platformincorrect. SAP BTP is used for development, integration, and extensions, not for
deploying trial systerms. TheSAP BTP Documentationclarifies, "SAP BTP supports custom application development and integration,
not the rapid provisioning of trial systems." Extract firom Official Documentation:

* SAP Cloud Appliance Library Guide(SAP Help Portal https:/help.sap.com): "The SAP Cloud Appliance Library enables
customers to deploy trial systens for SAP solutions, such as SAP S

/AHANA, within a short timeframe, providing a preconfigured environment for evaluation and testing,"

* SAP S/4AHANA Cloud Implementation Guide(SAP Community,hitps://commumity.sap.com): "For rapid deployment of trial
systems, the SAP Cloud Appliance Library is the recommended platform, offering preconfigured solutions that can be activated
quickly for customer evaluation." Additional Context:

The SAP Cloud Appliance Library is designed to accelerate the evaluation process by providing cloud-based, preconfigured
systems that customers can deploy on supported cloud providers (e.g.,, AWS, Azure). This aligns with SAP's strategy to enable
quick proof-of-concepts and trials, reducing barriers to adoption for SAP S/AHANA Cloud Public Edition.

SAP Help Portal: SAP Cloud Appliance Library Guide (https:/help.sap.com).

SAP Community: SAP S/4HANA Cloud Implementation Guide (https:/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details trial system deployment.

SAP BTP Documentation: Clarifies BTP scope.

NEW QUESTION # 31
Why are non-standard scope itens activated in the starter system when implementing SAP S/4AHANA Cloud Public Edition?

A. To review the functional scope as identified for the customer's solution

B. To automatically migrate legacy data to the development instance

C. To comply with SAP's licensing requirements for cloud implementations

D. To enable the system to automatically detect and resolve data inconsistencies

Answer: A

NEW QUESTION # 32



‘Which of the following is part of the Explore phase in the "New Implementation of SAP S/AHANA Cloud, public edition" transition
path?

A. Develop and document Enablement Strategy

B. Solution Validation and Delta Design

C. Fit-to-standard

D. Request SAP S/4AHANA Cloud Development System

Answer: C

NEW QUESTION # 33
Which of'the following are SAP Activate workstreans? Note: There are 2 correct answers to this question.

A. Project Management
B. Data Migration

C. Change Management
D. Extensibility

Answer: A.B

Explanation:

SAP Activate methodology organizes implementation activities into workstreans, which are logical groupings of tasks and
deliverables that span the project lifecycle, ensuring a structured approach to SAP S

/AHANA Cloud Public Edition implementations.

* Option A: Change ManagementIncorrect. Change Management is an activity integrated across workstreans, not a distinct
workstream. TheSAP Activate Methodology Guidestates, "Change Management is embedded within workstreams like Project
Management and Solution Adoption, not a standalone workstream."

* Option B: Extensibilitylncorrect. Extensibility is a technical activity within the Application Design and Configuration workstream,
not a separate workstream. TheSAP S/AHANA Cloud Implementation Guidenotes, "Extensibility tasks are part of the Application
Design and Configuration workstream, not a distinct workstream."

* Option C: Data MigrationCorrect. Data Migration is a dedicated workstream focused on transferring data to SAP S/AHANA
Cloud. TheSAP Activate Methodology Guideexplains, "The Data Migration workstream encompasses tasks for planning, executing,
and validating data migration, ensuring data integrity in SAP S/AHANA Cloud implementations."

* Option D: Project ManagementCorrect. Project Management is a core workstream that oversees planning, execution, and
governance. TheSAP S/4AHANA Cloud Implementation Guideconfirns, "The Project Management workstreamin SAP Activate
manages project planning, resource allocation, and progress tracking, ensuring successful implementation." Extract from Official
Documentation:

* SAP Activate Methodology Guide(SAP Commumity, https//community.sap.com): "SAP Activate workstreams include Project
Management, which oversees the project lifecycle, and Data Migration, which handles data transfer tasks, ensuring a structured
implementation approach.”

* SAP S/4AHANA Cloud Implementation Guide(SAP Help Portal https:/help.sap.com): "Key SAP Activate workstreans include
Project Management for governance and Data Migration for data transfer, while Change Management and Extensibility are
integrated activities within other workstreans." Additional Context:

SAP Activate's workstreams, such as Project Management and Data Migration, provide a clear structure for managing complex
cloud implementations. By integrating activities like Change Management across workstreams, SAP ensures a holistic approach to
adoption and technical delivery, aligning with the agile nature of cloud projects.

SAP Help Portal: SAP S/4AHANA Cloud Implementation Guide (https:/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https/commumity.sap.com).
SAP S/4HANA Cloud Study Guide: Details workstreamns.

SAP Activate Methodology: Outlines workstream structure.

NEW QUESTION # 34
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