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>> PRINCE2-Foundation Sample Exam <<

Quiz 2026 PRINCE2-Foundation: PRINCE2 7 Foundation written Exam
Marvelous Sample Exam
One of the best ways to prepare for the PRINCE2 PRINCE2-Foundation exam is to study the PRINCE2 7 Foundation written
Exam (PRINCE2-Foundation) exam questions. Familiarizing yourself with the PRINCE2-Foundation certification using practice test
on real-world data sets can help you build your confidence and prepare you for the exam. Additionally, taking PRINCE2-
Foundation Exam Questions and quizzes can help you identify areas where you need to improve and gauge your understanding of
the material.

PRINCE2 7 Foundation written Exam Sample Questions (Q96-Q101):
NEW QUESTION # 96 
What process is used by the Project Manager to maintain focus on delivery of a stage's products within agreed tolerances?

A. Controlling a Stage
B. Managing a Stage Boundary
C. Directing a Project
D. Managing Product Delivery

Answer: A

NEW QUESTION # 97 
According to the 'manage by exception' principle, which aspect of performance sets limits against the cost of aggregated threats?

A. Scope
B. Risk
C. Quality
D. Cost

Answer: D

Explanation:
The principle of 'manage by exception' in PRINCE2 involves setting limits on delegated authority concerning time, cost, quality,
scope, risk, and benefits. Here, the aspect of performance that sets limits against the cost of aggregated threats is "Cost". This
includes setting tolerances for what can be considered acceptable deviations from the plan before an issue needs to be escalated to a
higher authority. Managing by exception helps in efficient use of management time and focuses on deviations that might affect the
project's success.
(PRINCE2 7 Foundation Handbook, AXELOS)

NEW QUESTION # 98 
Why is a Project Brief produced?

A. To record the strategies and management controls to be used by a project
B. To act as a trigger for the Starting up a Project process
C. To provide a full and firm foundation for the initiation of a project
D. To be used by the Project Board as a basis for reviewing the progress of a project

Answer: C

Explanation:
Section: Volume B
Explanation/Reference:

NEW QUESTION # 99 
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Which describes a management activity within a project?

A. Agreeing a work package with a team manager to deliver products within agreed tolerances
B. Encouraging a project team to continue working on a particularly challenging product
C. Discussing project objectives with key stakeholders during a requirements gathering workshop
D. Seeking feedback from team members to ensure they are still aligned to the project's objectives

Answer: A

Explanation:
In PRINCE2, a management activity within a project typically involves formal agreements and organizational actions. Agreeing on a
work package with a team manager is a core management activity, where specific tasks, responsibilities, and tolerances are defined
and communicated, ensuring that the project's delivery aligns with the planned objectives and constraints.
PRINCE2 7 Foundation study materials on project management activities.

NEW QUESTION # 100 
The project board needs to confirm that there is enough information to initiate the project.
What should the project board review?

A. Benefits management approach
B. Business case
C. Project plan
D. Project brief

Answer: D

Explanation:
The Project Board must review the Project Brief to confirm there is enough information to initiate the project.
The Project Brief includes the outline Business Case, the project's objectives, and how the project fits into the organization's
objectives. This document is essential for the Project Board to understand what the project is intended to achieve, ensuring alignment
with organizational goals and confirming that the project remains viable before moving forward into the initiation stage. References:
PRINCE2 Foundation training manual and official handbook.

NEW QUESTION # 101
......
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understand the concept better, Success in the PRINCE2 7 Foundation written Exam (PRINCE2-Foundation) test helps you land
well-paying jobs.
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