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e Key Concepts: This section of the exam measures skills of IT Service Managers and covers the essential

ideas of ITIL 4 Direct, Plan, and Improve. It introduces the importance of creating value by balancing
outcomes, costs, and risks within IT service management.

FH 1

¢ Planning: This section of the exam measures skills of Compliance Officers and emphasizes the principles of
accurate planning, It ensures candidates understand how to define requirements and use proven methods to

=X 2
*A deliver results effectively.

¢ Risk Management: This section of the exam measures skills of IT Service Managers and provides an
understanding of risk management in IT services. It focuses on helping organizations anticipate, minimize,

=3
T and respond effectively to potential disruptions or losses.

¢ Service Performance Metrics: This section of the exam measures skills of IT Service Managers and
emphasizes the use of Key Performance Indicators. It highlights how to select, define, and apply metrics to

Z=Hl 4
T evaluate the efficiency and effectiveness of IT services and processes.
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AE#21

An internet service provider has recently acquired a smaller competitor and has performed an analysis of internal and external factors
affecting both companies. The competitor was acquired because of their popularity in the market due to excellent service levels. The
management are about to integrate the staff'and practices of the two organizations and would like to ensure that this is successful.
‘Which assessment method is BEST for them to adopt?

A. Change readiness

B. SLA achieverment

C. Strengths, weaknesses, opportunities, threats (SWOT)
D. Customer/user satisfaction

HE: C

MY

DPI highlightsSWOT analysisas a key assessment tool for mergers, acquisitions, or major integrations.

SWOT helps organizations understandinternal capabilities (strengths/weaknesses)andexternal market factors (opportunities/threats).
This is critical when combining practices and cultures to ensure strengths are leveraged and weaknesses are mitigated. Customer
satisfaction (B) and SLA analysis (D) are narrow operational measures. Change readiness (C) is useful but does not fully assess
strategic alignment.

(Reference: ITIL 4 Strategist DPI, section on "Assessment methods - SWOT analysis in organizational change")

HE #22

An organization is making a major improverment to how they create and deliver IT services. They need to collect feedback about
what issues staff have with the improvement.

Which is an appropriate method for this?

A. Ask managers to provide information about staff attitudes to the change

B. Provide responses to frequently asked questions (FAQ) on a website

C. Send frequent email updates explaining the importance of the change

D. Provide managers with the tools they need to manage people through the change

HE. D

MH.

In DPI, effective OCM requiresequipping managers with tools and methodsto gather feedback and support their teams. This
enablesdirect two-way commumnicationand trust-building, Options A, B, and C are one-way commumication or indirect channels,
which limit genuine feedback. DPI emphasizes thatline managers are closest to employeesand play a key role in gauging attitudes,
resistance, and suggestions.

(Reference: ITIL 4 Strategist DPI, section on "Organizational change management - feedback and manager involverment")

A2 #23

A retailer is considering introducing a new virtual reality feature to its online presence. Recognizing this is a significant effort requiring
new skills and technology, the CIO has asked the operations manager to assess the impact to the organization.

Which assessment method would work BEST in this situation?

A. Gap analysis

B. SLA achieverment analysis

C. Customrer satisfaction analysis
D. Process maturity assessment

HE:. A

Y.

In ITIL DPI,gap analysisis used to compare the current state against the desired future state. Since the retailer is adoptingnew
technology and skills, gap analysis identifies capability shortfalls and resource needs to support the change. Customer satisfaction
analysis (A) and SLA analysis (C) measure service performance, not organizational readiness. Process maturity assessment (D)
examines process capability but not the holistic gap to achieve new capabilities.

(Reference: ITIL 4 Strategist DPI, section on "Assessment methods - gap analysis for change initiatives')



A2 #24

An organization recently established a continual improvement team to promote and enable continual improvement throughout the
SVS. The members of the team are discussing the team's role in continual improvement across the organization.

Which is the BEST description of the team's role in this situation?

e A The team should ensure that every improvement initiative strictly follows the steps in the ITIL continual improvement model

¢ B. The team should be the central point of responsibility for the identification, proposal, and implementation of all
improvements

e (. The team should ensure that everyone in the organization is empowered and trained to identify and propose improvements

e D. The team should focus on the improvement of the 'continual improvement' practice

HE. C

dE:

According to DPI, thecontinual improvement team's role is to promote a culture of improvementacross the organization. Their
purpose is not to own every improvement but toempower all staff'to recognize and propose improvements. By enabling knowledge,
training, and cultural reinforcement, they encourage everyone to participate. Options A and C are too narrow, and D is too rigid
since the continual improvement model isguidance, not a strict sequence.

(Reference: ITIL 4 Strategist DPI, section on "Continual improvement culture and responsibilities')

AE #25

An organization uses an external service provider to develop and support a critical application. They have asked the supplier to
make improvements as users have been complaining that the application is difficult to use.

‘What would be a suitable SMART KPI for measuring this improvement?

A. Usability of the application evaluated by the application manager improves from "poor” to "good" over the next six months
B. User satisfaction with the application measured in a monthly survey increases by 30% over the next six months

C. A significant number of user interface improvements implemented over the next six months

D. Customer satisfaction with the application measured by using net promoter score increases by 5% each year

HE: B

Y.

In DPI, KPIs must beSMART(Specific, Measurable, Achievable, Relevant, Time-bound). Option B is the only one that fully meets
SMART criteria:

* Specific (user satisfaction with the application),

* Measurable (30% increase),

* Achievable (reasonable improvement target),

* Relevant (directly tied to usability),

* Time-bound (six months).

Options A and D lack measurable objectivity, while C is too broad and long-term.

(Reference: ITIL 4 Strategist DPI, section on "Measurement and reporting - setting SMART objectives and KPIs")

Pass4Test= 0] it@1S0of &4 D E SAlstn Alodl BEo|A HElg =&Uct a2z g2 £80| ol0
PassdTestM| S5t = HEZR RIS AR S sHHH HAE SIRSLICH & 22| PassdTest HEZE2 ot UF0| 7t = &
FE|lE HES0|B HO|E. Passd4Testoll = HEIF T EIIER O|FR0{T AT E 0| A&LCH OS2 itx[Al0t S&
8 ZEo 2 of2] 7hx| OB R OIITILAIBITILADPIAIE S HAE 4 28 A2 S8 BHEYSLICH o2{= O[T
SITILA-DPIAEI0l 82 & OlITILA-DPIE ZQILICh PassdTest 7+ M @3t EITILA-DPIE|AE M EHEL 25
ITILA-DPIRI B Al &lol CH5lo S 28 7 Zol BHE 0|70 FE7 SHHOAIITIA-DPIA R E HASHA 5= U&L
Ct.

ITILA-DPIZE| &1 AR CHH| 3 5 Xt & : hitps//www.passdtest.net/[ TILA-DPLhtml

* 100% EHAEH 7hSE ITILA-DPIME & 2 A-CHHIEZ AIY [ o krfast2test.com [ [12| FE CIR2E
E [ ITILA-DPI | ®O|X|7} X|& ¥BILICHTILA-DPIAIZCHH| 2|8 HZ Xtz


https://www.pass4test.net/ITIL4-DPI.html
https://www.pass4test.net/ITIL4-DPI.html
https://kr.fast2test.com/ITIL4-DPI-premium-file.html

o ITILA-DPIZ| T HZ ME [ ITILA-DPIZ| AT Q17| AIRIAIE [ ITILA-DPIAEHRE (1w
www.itdumpskr.com [ ¥ AFO|E & Q1 ITILA-DPI [1& HM35l0{ & CI2ZEITILA-DPIAI - CHH| B = A
g2

o ITILA-DPIZ|AIHA HIZEA| (] ITIL4-DPI 100% Al RTHA SRR [ ITIL4-DPIZ| T EE QS AIE ciH|
A2 [ X2 kr.fast2test.com [12(B) Y1 FE CHREZEE {l8l= ITIL4-DPI «8 At A A|ITILA-DPIE
23ug 7| dxitE

o ITILA-DPIAIRCHH| HZME Ct2 () ITILA-DPIFZ M E CH2 [ ITILA-DPIAIECHH| 2| A HEXE (1o
www.itdumpskr.com <& &35 €A [ ITIL4-DPI ] R & CREE & J(ITI4-DPIE2 S AEHEZSE

o ITIA-DPIE2 ST & Q7| dZAE & ITILA-DPI 100% AR THA SEAE (] ITILA-DPIRFHEE 7ts Al
HHZ 1 [ www.dumptop.com ] 2[ITIL4-DPI |F 2 CIREEE 9 4 QE £19| ALO|EQL|CHTILA-
DPIZ|AHE HEZERX|

o E[AHT ITIA-DPIME 8 £2 AEiH|FET 28t AI-|ET [ [ www.itdumpskr.com [ #AO|EE @1
> [TILA-DPI (1§ AX5t0 F & CHR2 EEITILA-DPIE[AHT Q17| A|HAIE

o ITILA-DPIE2 ST & 7| ZAE (1 ITILA-DPIZ| T HEZME [ ITI4-DPIEI A HEXLE [) ZHAet 5t
Hws www.koreadumps.com [0 A [ ITILA-DPI ] & CH2 2 =ITILA-DPIAIECHH| HZ M & CH2

o ITILA-DPIZ|&IHHA 17| AlRAtE [ ITILA-DPIZ|MHE HEZ EXN| [ ITILA-DPIE2 ST E AIHEHZZ#
0 2E 2 AO|Ew www.itdumpskr.com (1241 ITILA-DPI 15 & Ct2EEITILA-DPIZ| 1 HZO 2

e 100% B HEH 7hSE ITILA-DPIMEE 2 AI-CHHIEZ AR [ 2EZ & MO|E ( krfast2test.com ) ZHM
[ ITIL4-DPI [ 2 CHR EEITIA-DPIHZ M E CH

e ITILA-DPIRIZ A CHH| SR EX| U ITILA-DPIZ AMHA Q17| ARAIE D ITIA-DPIME 8 £2 QUSEHT
A2 [ F2 COREEE A6l XIZ 0 www.itdumpskr.com [l [ ITIL4-DPI 1 Z4AITILA-DPI 100% Al & mf
& ZRKE

o ITILA-DPIAEHI A 7ts HEZEX O ITILA-DPIZ| D EE QE AIY CHHIXFE [ ITILA-DPI 100% Al T &
BEXE [ “www.exampassdump.com ™ At O| E 0| M« ITIL4-DPI "& ¥ 1 HM5to{ & Ct2 2 EITILA-DPI
HEg g2 USEHEX=E

e keithxbac302395.corpfinwiki.com, www.stes.tyc.edu.tw, zakariajcwo796754.salesmanwiki.com,
lucyczks659706.slypage.com, marleyicjs345240.hazeronwiki.com, echobookmarks.com,
hassanqrjk673926.birderswiki.com, asiyatvsz713101.wikitelevisions.com, mayaatkz509322.simblogsites.com,
rafaeltygk703049.myparisblog.com, Disposable vapes

Pass4Test ITILA-DPI | &1 PDF H™ Alg] A& £ 22 Google Drived| M CH2 2 ESHAM R
https//drive.google.com/open?id=1_¢jSA3FrdjtcvDjUy9-971 x091 VANK w1


https://www.pdc.edu/?URL=https%253a%252f%252fwww.pass4test.net%252fITIL4-DPI.html
https://kr.fast2test.com/ITIL4-DPI-practice-test.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.pass4test.net%252fITIL4-DPI.html
https://www.dumptop.com/free/ITIL4-DPI-dump.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.pass4test.net%252fITIL4-DPI.html
https://www.koreadumps.com/ITIL4-DPI_exam-braindumps.html
https://dijaux.com/?s=ITIL4-DPI%25ec%25b5%259c%25ec%258b%25a0%25eb%25b2%2584%25ec%25a0%2584%20%25ec%259d%25b8%25ea%25b8%25b0%20%25ec%258b%259c%25ed%2597%2598%25ec%259e%2590%25eb%25a3%258c%20%25f0%259f%2594%259a%20ITIL4-DPI%25ec%25b5%259c%25ec%258b%25a0%25eb%25b2%2584%25ec%25a0%2584%20%25eb%258d%25a4%25ed%2594%2584%25eb%25ac%25b8%25ec%25a0%259c%20%25f0%259f%2598%25a3%20ITIL4-DPI%25eb%2586%2592%25ec%259d%2580%20%25ed%2586%25b5%25ea%25b3%25bc%25ec%259c%25a8%20%25ec%258b%259c%25ed%2597%2598%25eb%258d%25a4%25ed%2594%2584%25ea%25b3%25b5%25eb%25b6%2580%20%25f0%259f%25a6%25b0%20%25ec%2598%25a4%25ed%2594%2588%20%25ec%259b%25b9%20%25ec%2582%25ac%25ec%259d%25b4%25ed%258a%25b8%25e2%259e%25a5%20www.itdumpskr.com%20%25f0%259f%25a1%2584%25ea%25b2%2580%25ec%2583%2589%25e2%2596%259b%20ITIL4-DPI%20%25e2%2596%259f%25eb%25ac%25b4%25eb%25a3%258c%20%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259cITIL4-DPI%25ec%25b5%259c%25ea%25b3%25a0%25eb%258d%25a4%25ed%2594%2584%25eb%258d%25b0%25eb%25aa%25a8
https://kr.fast2test.com/ITIL4-DPI-premium-file.html
http://japanplayingcardmuseum.com/?s=ITIL4-DPI%25ec%259d%25b8%25ec%25a6%259d%25ec%258b%259c%25ed%2597%2598%25eb%258c%2580%25eb%25b9%2584%20%25ea%25b3%25b5%25eb%25b6%2580%25eb%25ac%25b8%25ec%25a0%259c%20%25f0%259f%25a6%259a%20ITIL4-DPI%25ec%25b5%259c%25ec%258b%25a0%25eb%25b2%2584%25ec%25a0%2584%20%25ec%259d%25b8%25ea%25b8%25b0%20%25ec%258b%259c%25ed%2597%2598%25ec%259e%2590%25eb%25a3%258c%20%25f0%259f%25a6%2593%20ITIL4-DPI%25ec%25a0%2581%25ec%25a4%2591%25ec%259c%25a8%20%25eb%2586%2592%25ec%259d%2580%20%25ec%259d%25b8%25ec%25a6%259d%25eb%258d%25a4%25ed%2594%2584%25ec%259e%2590%25eb%25a3%258c%20%25f0%259f%258f%2589%20%25eb%25ac%25b4%25eb%25a3%258c%20%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259c%25eb%25a5%25bc%20%25ec%259c%2584%25ed%2595%25b4%20%25ec%25a7%2580%25ea%25b8%2588%25e2%2596%259b%20www.itdumpskr.com%20%25e2%2596%259f%25ec%2597%2590%25ec%2584%259c%25e3%2580%2590%20ITIL4-DPI%20%25e3%2580%2591%25ea%25b2%2580%25ec%2583%2589ITIL4-DPI%20100%25ef%25bc%2585%25ec%258b%259c%25ed%2597%2598%25ed%258c%25a8%25ec%258a%25a4%20%25ea%25b3%25b5%25eb%25b6%2580%25ec%259e%2590%25eb%25a3%258c
https://www.exampassdump.com/ITIL4-DPI_valid-braindumps.html
https://keithxbac302395.corpfinwiki.com/9807655/valid_300_430_reliable_test_online_amazing_pass_rate_for_300_430_implementing_cisco_enterprise_wireless_networks_latest_updated_valid_300_430_torrent
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3888592
https://zakariajcwo796754.salesmanwiki.com/10426676/hilfsreiche_pr%25C3%25BCfungsunterlagen_verwirklicht_ihren_wunsch_nach_der_zertifikat_der_platform_developer_i_pdi
https://lucyczks659706.slypage.com/41674983/pass-guaranteed-quiz-iapp-reliable-cipp-e-latest-dumps-free
https://marleyicjs345240.hazeronwiki.com/8584039/pl_900%25E7%259C%259F%25E9%25A1%258C_microsoft_power_platform_fundamentals%25E5%25A3%25B9%25E6%25AC%25A1%25E9%2580%259A%25E9%2581%258Epl_900%25E8%2580%2583%25E8%25A9%25A6
https://echobookmarks.com/story21402289/acmp-global-ccmp-valid-test-topics-pdf
https://hassanqrjk673926.birderswiki.com/2280524/100_pass_cts_i_certified_technology_specialist_installation_updated_new_mock_exam
https://asiyatvsz713101.wikitelevisions.com/9468175/nse7_sse_ad_25_test_quiz_pass_nse7_sse_ad_25_guaranteed
https://mayaatkz509322.smblogsites.com/41208578/ogea-102-learning-mode-minimum-ogea-102-pass-score
https://rafaeltygk703049.myparisblog.com/41658473/pass-guaranteed-network-appliance-ns0-521-useful-implementation-engineer-san-ontap-exam-latest-dumps-book
https://frvape.com
https://drive.google.com/open?id=1_cj5A3Fr4jtcvDjUy9-9zLxo91V4NKwl

