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APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

Topic 1

Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It involves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."
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Topic 2

Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
(Programmable Automation Controller) scheduling techniques to manage detailed production timelines
efficiently across different materials required for manufacturing or service delivery processes.

Topic 3

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

>> Valid CPIM-8.0 Test Registration <<

Valid CPIM-8.0 Exam Dumps Materials - CPIM-8.0 Quiz Cram - 2Pass4sure
If you still feel nervous for the exam, our CPIM-8.0 Soft test engine will help you to release your nerves. CPIM-8.0 Soft test engine
can stimulate the real environment, and you can know the general process of exam by using the exam dumps. What’s more, we
provide you with free update for one year, and you can get the latest information for the CPIM-8.0 Learning Materials in the
following year. We have online service stuff, if you have any questions about the CPIM-8.0 exam braindumps, just contact us.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q130-Q135):
NEW QUESTION # 130 
Plans are being made to move an organization's software systems to the cloud in order to utilize the flexibility and scalability of the
cloud. Some of these software systems process highly sensitive data. The organization must follow strict legal requirements regarding
the location of the highly sensitive data processed by the software systems. Which cloud model will BEST fit the organization's
requirements?

A. Private cloud
B. Multicloud
C. Hybrid cloud
D. Public cloud

Answer: C

NEW QUESTION # 131 
While doing a penetration test, auditors found an old credential hash for a privileged user. To prevent a privileged user's hash from
being cached, what is the MOST appropriate policy to mandate?

A. Enable security options for each privileged user.
B. Add privileged users to the protected users group.
C. Place each privileged user in a separate Kerberos policy.
D. Add privileged user to the domain admin group.

Answer: B

NEW QUESTION # 132 
A company's primary performance objective Is flexibility. Which of the following measurements is most important?

A. Cycle time
B. Schedule adherence
C. Machine changeover time
D. Labor productivity
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Answer: C

Explanation:
Flexibility is the ability of a process or system to adapt to changes in customer demand, product mix, or production volume. A
flexible process can respond quickly and efficiently to these changes, minimizing disruptions and costs. One of the key measurements
of flexibility is machine changeover time, which is the time required to switch a machine or equipment from producing one type of
product to another. A shorter machine changeover time means a higher level of flexibility, as the process can accommodate different
products or orders without wasting time or resources. This aligns with CPIM's focus on plan, manage, and execute detailed
schedules and manage quality, continuous improvement, and technology. Reference: The concepts are covered in detail in Module 5:
Detailed Scheduling and Planning (1 and Module 6: Quality, Continuous Improvement, and Technology (2. You can also find more
information about flexibility and machine changeover time from these sources: 3, 4, and 5.

NEW QUESTION # 133 
A web developer was recently asked to create an organization portal that allows users to retrieve contacts from a popular social
media platform using Hypertext Transfer Protocol Secure (HTTPS). Which of the following is BEST suited for authorizing the
resource owner to the social media platform?

A. Open Authorization (OAuth) 2.0
B. OpenID Connect (OIDC)
C. Secure Lightweight Directory Access Protocol (LDAP)
D. Security Assertion Markup Language (SAML)

Answer: A

NEW QUESTION # 134 
An organization has decided to leverage open source software for its latest application development project. Which of the following
would be the MOST effective way to ensure the open source software can be used securely while still meeting business
requirements?

A. Interview a number of the open source developers to determine their experience level.
B. Allow only a minimal number of developers to reduce the chance for errors.
C. Ensure the organization has a written policy governing the use of open source code.
D. Scan the code for security vulnerabilities.

Answer: D

NEW QUESTION # 135
......
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