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¢ Managing the Test Activities: This section of the exam measures the skills of a Test Manager and covers
the end?to?end coordination of testing work. Candidates must demonstrate how to plan testing—defining
objectives, scope, resources, schedule, and risk treatments—then how to monitor progress against those
plans, control deviations through corrective actions, and conclude testing with completion reports, archival

FEY 71 of testware, and lessons?learned sessions. The syllabus also explores tailoring test activities to project

context, applying risk?based testing to focus effort where it matters most, shaping a coherent project test

strategy, leading process?improvement initiatives, and selecting and managing test tools throughout their

lifecycle.
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¢ Managing the Product: This section of the exam measures the skills of a Test Analyst and focuses on the
artefacts under test and the metrics that describe them. Examinees show how to define and collect test
metrics to monitor quality and progress, estimate effort and resources for different test scopes, and
FEY 72 organize defect management workflows that fit sequential, iterative, or hybrid lifecycles. The aimis to
ensure test outcomes align with objectives and inform stakeholders through clear reporting, while using
estimation techniques and defect data to guide ongoing test and process improvements.

¢ Managing the Team: This section of the exam measures the skills of a Test Lead and addresses the human
side of test management. Candidates must demonstrate how to identify the skills required for each project,
assess and develop team competence, and apply motivating leadership practices. The syllabus also covers
hEY 73 stakeholder relationship management, understanding interests and influence, articulating the business case
for testing, and balancing cost?of?quality considerations to ensure testing is properly resourced,
communicated, and valued within the wider project.

ISTQB Certified Tester Advanced Level - Test Manager 58 €
CTAL_TM_001 ;A B[ & (Q173-Q178):

HMR#173
Your test process is fully integrated into the software development lifecycle. You are at which TMMi level?

(1]

A. Managed
B. Defined
C. Optimized
D. Initial

IEf#: B

RN -

According to the TMMi model, the test process is fully integrated into the software development lifecycle at the Defined level. This
level establishes that all projects are following the same standards and procedures throughout the organization or organizational unit.
Test is integrated into the development life cycle and into all projects from early in development. TMMi ModelTMMi Introduction
References:

* TMMi Model - TMMi

* What is TMMI (Test Maturity Model Integration) in Software Testing?

HA #174
‘Which of'the following is required to apply an experience-based testing approach’”

A. Tester knowledge of the systemand its usage

B. Usage models

C. A full risk-assessment to support risk prioritization
D. Detailed requirements

EfE: A

R -

Experience-Based Testing:

This testing approach relies on the testers' knowledge, experience, and intuition about the systemand its usage rather than formal
requirements or models.

It is often used when documentation is incomplete or time constraints limit more structured approaches.
Evaluation of Options:

A (Detailed requirerments) and B (Usage models) are associated with structured testing techniques.

C is correct as experience-based testing depends on the testers' understanding of the system

D (Full risk assessment) supports risk-based testing, not experience-based testing,

Reference and Syllabus Alignment:

Experience-based testing is detailed under "Test Techniques" (TM-1.4.1) in the ISTQB syllabus.



HEA #175

Your team has decided that they will build their own test management tool This will allow them to link the requirements and test
cases together providing full traceability It will also allow them to create fully customized reporting and color-coded dashboards
They have estimated the time required to create the new tool and the cost These fit within the project schedule and budget What
other consideration should be taken before this decision is made?

¢ A Licensing fees to other parts of the organization
¢ B. Relative benefits to your vendors

¢ (. Reduction of manual repetitive testing

¢ D. Maintenance costs

IEf#: D

fEEH -

Context Analysis:

Building a custom tool may address traceability and customization needs, but ongoing costs such as maintenance are critical for
sustainable implementation.

Evaluation of Options:

A . Relative benefits to your vendors:

Incorrect. Vendor benefits are not directly relevant if the decision is to build an internal tool.

B . Maintenance costs:

Correct. Maintenance includes long-term support, updates, and potential scalability, essential considerations for internally developed
tools.

C . Licensing fees to other parts of the organization:

Incorrect. The question assumes the tool is internally built, so external licensing fees do not apply.

D . Reduction of manual repetitive testing;

Incorrect. While desirable, this is an indirect benefit and not the primary focus of decision-making in tool development.
Syllabus Alignment:

ISTQB syllabus emphasizes the need to evaluate long-term costs (e.g., mantenance) when adopting or developing tools (TM-
1.6.2).

Reference:

ISTQB Advanced Level Test Management Syllabus

R #176
IEEE 1028 also defines "management review" as a type of review. What is the main purpose of a management review? 1 credit

A. To monitor progress, assess the status of a project, and make decisions about future actions
B. Provide independent evaluation of compliance to processes, regulations, standards etc.

C. Align technical concepts during the design phase

D. Establish a common understanding of requirements

EfE: A

A #177
Which of the following are primary activities in conducting product risk analysis?

A. Risk identification, risk testing
B. Risk management, risk assessment
C. Risk identification, risk assessment
D. Risk testing, risk management

IEf: C

A -

Product risk analysis is the process of identifying and assessing the product risks that may affect the quality or functionality of the
software under test1. Product risk analysis involves two primary activities: risk identification and risk assessment. Risk identificationis
the activity of finding, naming, and describing the risks that might affect the software under test2. Risk assessment is the activity of



estimating the impact and probability of occurrence (likelihood) of the identified risks, and prioritizing them based on these factors3.
Therefore, option B is the correct answer. Option A is incorrect because risk testing and risk management are not primary activities
of product risk analysis, but rather activities that follow or use the results of product risk analysis. Risk testing is the activity of
designing, implementing, and executing tests based on the product risk levels to reduce the level of product risks and inform
stakeholders of their status4. Risk management is the activity of planning, monitoring, and controlling the risks and the risk mitigation
actions in the software project5. Option C is incorrect because risk identification and risk testing are not primary activities of product
risk analysis, but rather activities that are part of product risk analysis and risk-based testing respectively. Option D is incorrect
because risk management and risk assessment are not primary activities of product risk analysis, but rather activities that are part of
risk management and product risk analysis respectively. References: 1: ISTQB Glossary, Product Risk Analysis 2: ISTQB Glossary,
Risk Identification 3: ISTQB Glossary, Risk Assessment 4: ISTQB Glossary, Risk-Based Testing 5: ISTQB Glossary, Risk
Management : Product Risk Analysis (PRA) | TMap : Risk-Based Testing | ISTQB Glossary : Risk Analysis | ISTQB Glossary
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