SR ER D YEM - BRI & CPCMZ B e sk B {8 F) &
CPCMBY i H & GE R 5

G AE cpcmﬁwfﬁﬁﬁé NCMA CPCM
ied Profess;maf Contracfs Manager

Z < OZBEHSNCMAO CPCMRRERBIC HOWREL A E 2012 XbsIVIE & Y ROWERETT > &8N
LTWwEd. REOEHEEL T, Xbs1991ONCMADCPCMBEREBDEHRENL 0 0 A —€ Y &> TW
Fll.  LXbsI9IONCMAOCPCMRIEEAZBAL 1256, 2EHME LA LRENA DT, R ERBCA
B BGEE. EFRETEI L ERIEVIZL &7,

CPCMRREW « BAEHCHE T 25FULOKRBEFOEMREMRZEL T ET. BHELE. bal L%t
S5 ERASOBRBREF->-TCOLAVERDY T, COREBRIT. TR EH, FHE LIS, BYRT7 +—
v AEHLZ L, ROFHOFRCH T 2BHBEONBRE T AT 2L ICHFFSA T ET.

NCMA CPCMzREk 1S . FiE. ROXBEEH, BNV 7 SA 7Y R ERFDa > FS54AT7 VX, BV ZRAD
WEHLZE., BHEBCHEETZEEG FEY 252 AA/8—L T ET. CORBIE. BREFOHENEHDS &
SEafimcEs 2B eEFE. 8L OMBERBEORRCEH T 28NIE T AT 2L IR T
WET. RBEIB0OBEBIRIROEH TSN TS Y., BREERBEET T2 C4MELIsn T,

>>CPCM3Z BR 4 <<

CPCM B H A ZE MR P RE4E & CPCMFE E B

L Xns1991DCPCMA 4 FARIE . BRBE L ME LT THL . BEBORBEL Y — LAY AT ALHAT L &
T CPCM7 A b bL Y bEBATZZ LR GE. 24HA > 74 Y THRN 2y — L R 2 RHEL 20
ERVWET., BIEEZURY 4. CPCMAA F LYy beBET2EBMCEZ2Z L ET. balwwid. v
74/@@%%itua¥x—w?éﬁ&@%éméﬁﬂmbOi? CPCMARBRIEDBRFER O M E T 5
Bry—LAYAT LG, BABLIVEIOBEREroBO N THRET. ZLLTHEBATEET.

NCMA CPCMER e« BABHERCEFCMESh T £ T, %nuﬁﬁﬁm«/%v s ELTR#eh
TEN. ZLOBE. 74—V FOERLRVOEY Y a Y BETT., BER. DODEYCE Y HA TV 3
HWAEHOEMFOEKR E L T, EFiKRYE (DOD) & & > T4 # béhfwif CPCMRBE%ERT 2 &
. EPIBEHBARAD I Iy b AY FERBNEHOSHFANOMBERL T E T,

NCMA Certified Professional Contracts Manager 52 &8 CPCM & B [ &
(Q53-Q58):

H #53
Opver a period of time, if total assets increase by $44,000 and total liabilities decrease by $12,000, then the owner's equity will
increase by

e A §$56,000
e B.$32,000
e C.$12,000
e D. $44,000

EfE: A
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The correct answer is C ($56,000) because it follows directly from the fimdamental accounting equation emphasized in the NCMA
Contract Management Body of Knowledge (CMBOK):

Assets = Liabilities + Owner's Equity

To determine the change in owner's equity, we analyze how changes in assets and liabilities affect the equation. If assets increase by
$44.000 , this increases the left side of the equation. At the same time, if liabilities decrease by $12,000 , this reduces the liabilities
portion on the right side.

To keep the equation balanced, owner's equity must increase by the combined effect of these changes.

Mathematically:

Change in Equity = Increase in Assets + Decrease in Liabilities

= $44,000 + $12,000

= $56,000

This means the owner's equity increases by $56,000.

In contract management, understanding this relationship is important for evaluating an organization's financial strength and stability .
An increase in equity generally indicates improved financial health, which is critical when assessing contractor responsibility, risk, and
long-term viability.

Option A and B only account for one side of the equation, while Option D incorrectly subtracts nstead of combining the effects.
Therefore, $56,000 is the correct and conplete answer.

HR #54

The concept of deferring to the law of another jurisdiction that has a greater connection to the case is called:

A. None ofthe above
B. Signature

C. Dimity
D. Comity

IEf#: D

B #55

An international failure of a party to enforce a contract requirement, usually done for an act of immediate or future consideration from
the other party is called:

A. Performance
B. Forbearance
C. Patrol Evidence
D. Jurisdiction

F
=

: B

HM #56
The most expensive and labor-intensive phase in creating a disciplined program management organization is the:

A. professionalizing
B. Awakening

C. implementing

D. enterprising

EfE: C

B #57
The contract closeout process should begin when the

e A buyer has inspected the last shipment
¢ B. buyer has inspected and accepted the last shipment



e (. seller delivers the last shipment
¢ D. contract is physically completed

IEf#: D

R -

The correct answer is A because, according to NCMA Contract Management Body of Knowledge (CMBOK) principles, contract
closeout activities should begin when the contract is physically completed , not when final delivery or acceptance occurs. Physical
completion refers to the point at which the contractor has fulfilled all contractual requirements, including delivery of goods or
completion of services, even if administrative actions are still pending,

CMBOK emphasizes that closeout is a structured post-award process that ensures all contractual obligations have been satisfied,
final payments are made, disputes are resolved, and documentation is archived. Beginning the closeout process at physical
completion allows contract managers to proactively address administrative tasks such as verifying deliverables, reconciling invoices,
ensuring property disposition, and documenting lessons learned.

Options B, C, and D represent milestones within contract performance but are too narrow or delayed triggers for initiating closeout.
Waiting until inspection or acceptance may unnecessarily postpone critical administrative actions, increasing the risk of incomplete
documentation, delayed payments, or unresolved claims. CMBOK best practices recommend that contract managers plan and
initiate closeout activities early

, often even before final acceptance, to ensure efficiency and compliance.

Thus, physical completion is the correct trigger because it aligns with the post-award lifecycle management approach promoted by
NCMA, ensuring timely, compliant, and well-documented contract closure.
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