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SAVE International Value Methodology Associate Sample Questions (Q58-
Q63):
NEW QUESTION # 58 
When transforming subject scope information, it is most important that the VM study team have a clear understanding of:

A. the Pareto chart, risk data, and quality expectations.
B. the interests and influence of customers, users, and stakeholders.
C. value improvement ideas and performance attributes.
D. the subject's purpose and the objectives of the VM study.

Answer: D

Explanation:
Transforming subject scope information occurs during the Information Phase of the Value Methodology (VM) Job Plan, as taught in
the VMF 1 course (Core Competency #3: Value Methodology Job Plan).
According to SAVE International's Value Methodology Standard, "when transforming subject scope information, the VM study
team must have a clear understanding of the subject's purpose (what it does and why it exists) and the objectives of the VM study
(e.g., reduce costs by 15%, improve performance)." This understanding ensures that the team aligns the study with the project's
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goals and the VM process's aims, setting the foundation for effective function analysis and value improvement. This aligns with the
primary objective of the Information Phase-to understand the subject-and the focus of the kickoff meeting on outlining goals and
objectives. While stakeholder interests and other data are important, the most critical understanding is of the subject's purpose and
study objectives.
* Option A (value improvement ideas and performance attributes) is incorrect because value improvement ideas are developed later
(Creativity Phase, Question 49), and performance attributes are a subset of the broader purpose.
* Option B (the subject's purpose and the objectives of the VM study) is correct, as it captures the most important understanding
needed during the Information Phase.
* Option C (the Pareto chart, risk data, and quality expectations) is incorrect because these are specific tools or data points, not the
most critical understanding; Pareto charts apply later.
* Option D (the interests and influence of customers, users, and stakeholders) is incorrect because, while important, this is a subset
of understanding the subject's purpose and study objectives, which are more fundamental.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, emphasizing
the need to understand the subject's purpose and study objectives in the Information Phase.
SAVE International, VMF 1 Core Competency #3 (Value Methodology Job Plan), highlighting the focus on purpose and objectives
(consistent with Questions 39 and 50).

NEW QUESTION # 59 
"When" is represented by which of the following letters?

A. A
B. D
C. C
D. B

Answer: A

Explanation:
The diagram provided is a Function Analysis System Technique (FAST) diagram, a key tool in Value Methodology's Function
Analysis phase, as taught in the VMF 1 course (Core Competency #2). FAST diagrams map the relationships between functions of
a system, with specific directions indicating the logic of the functions:
* The horizontal axis represents the "how-why" logic (critical path), where moving left answers "why" and moving right answers
"how."
* The vertical axis represents the "when" direction, indicating functions that occur simultaneously or continuously while the critical
path functions are performed (e.g., all-the-time functions, as noted in Question 27).
According to SAVE International's Value Methodology Standard, "in a FAST diagram, the 'when' direction is shown by vertical
relationships, indicating functions that are concurrent or supporting the critical path." In the diagram:
* The critical path (horizontal, marked by Y in Question 3) runs from E to F to G to J to L to M to N to O.
* Scope lines are labeled B (left) and D (right), as identified in Question 30.
* Vertical arrows (e.g., Z in Question 3, pointing to J-K) indicate the "when" direction, showing functions that occur simultaneously
with the critical path functions.
* Ais a horizontal line at the bottom of the diagram, but in FAST diagramming, the vertical axis (and its bounding lines) is associated
with the "when" direction. The options (A, B, C, D) include A as the bottom horizontal line, which, in some FAST diagram
interpretations, can be seen as marking the boundary of the "when" direction (vertical relationships).
* C(noted in Question 30) is an arrow pointing left, representing the "why" direction, not "when." Given the options,Ais the closest
representation of the "when" direction, as it aligns with the vertical axis's boundary, which defines the space where "when"
relationships (simultaneous functions) are shown. In standard FAST diagramming, the "when" direction is vertical, and A, as the
bottom horizontal line, frames the vertical space where these relationships are depicted (e.g., S, T, U, K).
* Option A (A) is correct, as it represents the boundary of the vertical axis, which is associated with the
"when" direction in FAST diagrams.
* Option B (B) is incorrect because B is a scope line (left vertical), which defines the study's boundary, not the "when" direction.
* Option C (C) is incorrect because C is an arrow indicating the "why" direction (left), not "when."
* Option D (D) is incorrect because D is the right scope line, not related to the "when" direction.
:
SAVE International, VMF 1 Core Competency #2 (Function Analysis), defining the "when" direction in FAST diagrams as vertical,
indicating simultaneous functions.
SAVE International, "Value Methodology Standard," section on Function Analysis, describing FAST diagramming conventions,
including the "when" direction as vertical relationships.



NEW QUESTION # 60 
Which of the following functions is a Subject Objective?

A. Function O
B. Function R
C. Function Q
D. Function P

Answer: D

Explanation:
The diagram provided is a Function Analysis System Technique (FAST) diagram, a key tool in Value Methodology's Function
Analysis phase, as taught in the VMF 1 course (Core Competency #2). In FAST diagramming, the "Subject Objective" refers to the
overarching goal or need that the system addresses, often aligned with the higher-order function or an external objective outside the
study's scope. According to SAVE International's Value Methodology Standard, "the Subject Objective is typically the highest-level
objective for which the subject scope exists, often located to the left of the left scope line, representing an external goal or
assumption." This aligns with the definition of a higher-order function but extends to the external context.
In the FAST diagram:
* The scope lines are labeled B (left) and D (right), as identified in Question 30.
* The critical path (horizontal) runs from E to F to G to J to L to M to N to O, with E being the higher- order function just inside the
left scope line.
* Functions P, Q, and R are to the left of the left scope line (B), indicating they are outside the study's scope and represent external
objectives or assumptions.
* Function O is the rightmost function on the critical path, inside the scope, representing a specific outcome, not the Subject
Objective.
The Subject Objective is the broadest external goal, often the "why" behind the higher-order function (E).
Among P, Q, and R,Function Pis the leftmost, directly to the left of the left scope line (B), making it the most likely candidate for the
Subject Objective, as it represents the ultimate external goal driving the system (e.g., a customer need like "enhance security" for a
door system).
* Option A (Function P) is correct, as it is to the left of the left scope line, aligning with the definition of a Subject Objective.
* Option B (Function Q) is incorrect because Q is further to the left but not as directly tied to the scope line as P, which is the
primary external objective.
* Option C (Function R) is incorrect for the same reason as Q; it is external but not the primary Subject Objective.
* Option D (Function O) is incorrect because O is inside the scope, on the critical path, representing a specific outcome, not the
Subject Objective.
:
SAVE International, VMF 1 Core Competency #2 (Function Analysis), defining the Subject Objective as the external goal to the
left of the scope line in FAST diagrams.
SAVE International, "Value Methodology Standard," section on Function Analysis, describing FAST diagramming conventions,
including the role of external objectives (consistent with Questions 18 and 30).

NEW QUESTION # 61 
Which of the three levels of filters used for evaluating ideas during the Evaluation Phase applies an evaluation matrix technique?

A. Coarse
B. Fine
C. Reasonable
D. Medium

Answer: B

Explanation:
The Evaluation Phase of the Value Methodology (VM) Job Plan involves assessing ideas using a three-level filtering process, as
taught in the VMF 1 course (Core Competency #7: Evaluation and Selection of Alternatives). According to SAVE International's
Value Methodology Standard, the three levels of filters are Coarse, Medium, and Fine (as confirmed in Question 33). The standard
further specifies that "the Fine filter applies detailed evaluation techniques, such as an evaluation matrix, to select the best ideas for
development by scoring them against weighted criteria." An evaluation matrix (e.g., a weighted matrix, as noted in Question 11) is a
tool where ideas are scored based on criteria like cost, performance, and risk, with weights reflecting their importance (as in
Question 51). This detailed, quantitative approach is used in the Fine filter to make final selections after the Coarse (initial screening)



and Medium (shortlisting) filters have narrowed down the ideas.
* Option A (Fine) is correct, as the Fine filter uses an evaluation matrix technique for detailed idea selection.
* Option B (Reasonable) is incorrect because "Reasonable" is not one of the three filter levels; the correct levels are Coarse,
Medium, and Fine.
* Option C (Medium) is incorrect because the Medium filter involves a more general assessment (e.g., comparing ideas against
criteria), not the detailed matrix technique.
* Option D (Coarse) is incorrect because the Coarse filter is for initial screening (eliminating unfeasible ideas), not detailed evaluation
with a matrix.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing the
Fine filter's use of an evaluation matrix in the Evaluation Phase.
SAVE International, VMF 1 Core Competency #7 (Evaluation and Selection of Alternatives), emphasizing the three-level filtering
process and the Fine filter's techniques (consistent with Questions 11 and 33).

NEW QUESTION # 62 
Which of the following is the risk response strategy for opportunities that seek to increase the probability of an opportunity occurring
and/or the magnitude of results being beneficial?

A. Exploit
B. Enhance
C. Share
D. Mitigate

Answer: B

Explanation:
Risk management in Value Methodology (VM) includes strategies for both threats and opportunities, particularly during the
Implementation Planning phase, as taught in the VMF 1 course (Core Competency #8:
Implementation Planning). According to SAVE International's Value Methodology Standard, which aligns with project management
best practices (e.g., PMI's PMBOK, as noted in Question 28), risk response strategies for opportunities include:
* Exploit: Ensure the opportunity is realized by taking actions to make it certain (e.g., assigning the best resources).
* Share: Partner with others to increase the likelihood or benefit of the opportunity (e.g., joint ventures).
* Enhance: Increase the probability of the opportunity occurring and/or the magnitude of its beneficial results (e.g., by improving
conditions or amplifying benefits).
* Accept: Take no action to influence the opportunity.
The question specifically asks for the strategy that seeks to "increase the probability of an opportunity occurring and/or the
magnitude of results being beneficial," which directly matches the definition ofEnhance.
For example, in a VM study, enhancing an opportunity might involve marketing a new feature to increase its adoption rate
(probability) or improving its design to maximize savings (magnitude).
* Option A (Exploit) is incorrect because exploiting ensures the opportunity happens, not necessarily increasing its probability or
magnitude.
* Option B (Share) is incorrect because sharing involves collaboration, not directly increasing probability or magnitude.
* Option C (Mitigate) is incorrect because mitigation applies to threats, not opportunities.
* Option D (Enhance) is correct, as it focuses on increasing the probability and/or magnitude of an opportunity's benefits.
:
SAVE International, VMF 1 Core Competency #8 (Implementation Planning), detailing risk response strategies for opportunities,
including Enhance.
SAVE International, "Value Methodology Standard," section on risk management, referencing strategies like Enhance for
opportunities (consistent with Question 28).

NEW QUESTION # 63
......
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