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M #576
There are three inputs needed to determine the solution approach process. What are these inputs?

e A Business need, organizational process assets, and required capability

¢ B. Business need, enterprise environmental factors, and required capability

e (. Business need, organizational process assets, and enterprise environmental factors
e D. Business need, organizational process assets, and assumptions

EfE: A
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Explanation

According to the BABOK® Guide, the solution approach process is the process of defining the most feasible and appropriate
approach to deliver a solution that meets the business need and satisfies the stakeholders. The three inputs needed to determine the
solution approach process are:

Business need: the problem or opportunity that the organization wants to address with the solution.

Organizational process assets: the policies, procedures, standards, guidelines, and templates that are relevant to the solution
approach process.

Required capability: the set of capabilities that the solution must provide to meet the business need and the stakeholder requirements.
References: BABOK® Guide, page 36; Business Analysis Expert Certification, CCBA® | [IBA®, section

"What Should I know to be CCBA Certified?"

H #577
A business analyst (BA) is measuring solution performance of a new system What should the BA consider to avoid skewed results
and an inaccurate conclusion?

A. Frequency
B. Timing

C. Currency
D. Volume

Ef#: B

A -

Explanation

‘When analyzing performance data, business analysts consider the time period when the data was collected to guard against
anomalies and skewed trends. A large enough sample size over a sufficient time period will provide an accurate depiction of solution
performance on which to make decisions and guard against false signals brought about by incomplete data. Any pronounced and
repeated trends, such as a noticeable increase in errors at certain times or a change in process speed when volure is increased, are
noted.

B #578

A business analyst (BA) conducted a requirements elicitation session with project stakeholders and commumicated the results. The
project sponsor expressed concern with certain requirements that address the federal government legislation. What must the BA do
to address the concern of the project sponsor?

A. Compare requirements with compliance requirements

B. Determine the commumication plan for requirements

C. Ensure requirements are traceable up to user acceptance testing

D. Reassure the project sponsor that testing will be conducted diligently

EfE: A

M #579

You are the business analyst for your organization and you're working with the project manager to complete some business analysis
activities. The project manager has the authority to approve the requirements based on the short iterations of business analysis
activities.

‘What approach of business analysis are you using in this scenario?

A. Plan-driven

B. Change-driven

C. Iterative

D. Progressive elaboration

IEf#: B

A -
Explanation/Reference:



Change-driven approaches to business analysis deal with rapid delivery of the business value. The business value is delivered m short
iterations in return for acceptance of a higher degree of uncertainty regarding the overall delivery of the solution. The change-driven
approaches are preferred while taking an exploratory approach for incremental improvement of an existing solution.

D is incorrect. Iterative is not a valid business analysis approach.

C is incorrect. The plan-driven approach defines business analysis activities. This approach is

used to focus on minimizing up-front uncertainty and to ensure that the solution is fully defined before implementation begins in order
to maximize control and minimize risk. It is preferred when requirements are effectively defined in advance of implementation.

A is incorrect. Progressive elaboration describes the project management approach of refining requirements and project scope, not
the business analysis approach.

R #580
During a lesson learned session, stakeholders had a heated discussion on the performance measures being employed and why they
are necessary. The business analyst (BA) explained that performance measures are required to:

A. verify that organizational resources were spent wisely.

B. evaluate whether the required return on investment is met.
C. decide if similar projects should be taken up again.

D. gather insights into the value provided by a solution.

IEf@E: D
iR e«

Process performance measures are parameters that are used to identify process improvement opportunities.

Process performance measures are defined and deployed to ensure that processes are aligned to the business needs and strategic
objectives of the organization. Process performance measures can address many aspects of a process including quality, time, cost,
agility, efficiency, effectiveness, responsiveness, adaptability, flexibility, customer satisfaction, velocity, variability, visibility, variety,
rework, and volume. Many of the process performance measures seek to measure the effectiveness and efficiency of the process as
well as the degree to which the process goals are achieved.

H M #581
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