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NEW QUESTION # 47
A strategy designer is working with a team to assess and prioritize potential opportunities for an upcoming product release using the

Design Thinking methodology.
‘Which next step should the designer recommend to assist with prioritization?

¢ A. Analyze the feature feasibility and let technology drive future designs.
¢ B. Survey users and prioritize building their most desired features.
o (. Test for desirability and refine ideas based on feasibility

Answer: C

Explanation:

In the Design Thinking process, testing for desirability ensures that ideas meet user needs and preferences. Refining these ideas
based on feasibility takes into account the practical aspects of implementation, ensuring that the prioritized opportunities are both
desirable to users and achievable by the team.

NEW QUESTION # 48

A tech company that specializes in mobile app development is looking to innovate and launch a new app that helps users manage
their mental health. The company's target audience is young adults aged 18-35.

What externa! factor might impact the strategy for this development?

¢ A. HIPAA regulations
o B. Push notifications

Answer: A

Explanation:

For a mobile app managing mental health, HIPAA (Health Insurance Portability and Accountability Act) regulations are a crucial
external factor. These regulations govern the privacy and security of health information, which is especially pertinent for apps
handling sensitive mental health data. Ensuring compliance is essential to protect user information and avoid legal issues.

NEW QUESTION # 49

Cloud Kicks' product teamis focused on a new business casual clothing line that they think will account for over half of the
company's revenue in the future.

Which trend should influence desirability the most?

¢ A Digital product passports' to help prevent counterfeiting
e B. Hybrid work emphasizing the need for color and comfort
e C. Supply chain issues that delay product availability

Answer: B

Explanation:

The most influential trend for desirability in designing a new business casual clothing line is hybrid work emphasizing the need for
color and comfort, as this reflects the changing preferences and expectations of customers in a post-pandemic world. Digital product
passports to help prevent counterfeiting or supply chain issues that delay product availability are not trends that affect desirability
directly, but rather trust and availability.

NEW QUESTION # 50
Cloud Kicks' design team learns of the desire for sustainable materials while co-creating personalization concepts with their West
Coast influencers. Which method should the team use inmprove feasibility of this concept direction?

e A Create a functional prototype.
¢ B. Review and align with company V2MOM
e C. Runa cost benefit analysis.

Answer: C



Explanation:

The best method to improve feasibility of a concept direction that involves sustainable materials is to run a cost benefit analysis,
which is a quantitative way of comparing the costs and benefits of different alternatives and finding the optimal solution. Creating a
functional prototype or reviewing and aligning with company V2MOM may not address the feasibility issue directly.

NEW QUESTION # 51

A fitness company is starting a service that combines data from connected weights with virtual coaching. The company is about to
start a new innovation sprint with the following challenge statement: "How might we empower people who are new to fitness to
increase their strength?" Which metrics should be used to measure the success of the initiative7

¢ A. New user activations and connected weight sales
¢ B. Increase in new user activity and connected weight utilization
¢ (. Increase in user referrals and net promoter score (NPS) rating

Answer: B

Explanation:

The metrics that should be used to measure the success of the initiative are increase in new user activity and connected weight
utilization. These metrics are aligned with the challenge statement of empowering people who are new to fitness to increase their
strength, as they indicate engagement and retention of the target audience.
https/trailhead.salesforce.comyen/content/learn/modules/salesforce- strategy-designer-certification-prep/measure- the- success-of-
the-mitiative

NEW QUESTION # 52
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