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This is similar to the PSM-I desktop format but this is browser-based. It requires an active internet connection to run and is
compatible with all browsers such as Google Chrome, Mozilla Firefox, Opera, MS Edge, Safari, Internet Explorer, and others. The
Scrum PSM-I Mock Exam helps you self-evaluate your Professional Scrum Master I exam preparation and mistakes. This way you
improve consistently and attempt the PSM-I certification exam in an optimal way for excellent results in the exam.

Scrum PSM-I (Professional Scrum Master I) Exam is a globally recognized certification that validates the knowledge and skills of
professionals in the field of Scrum methodology. PSM-I exam is designed to test the understanding of the Scrum framework, roles,
events, artifacts, and the principles behind them. It is a challenging and rigorous exam that requires a deep understanding of the
Scrum framework and its application in real-world scenarios.

Scrum PSM-I is a certification exam that is designed to assess the foundational knowledge of individuals who are interested in
becoming a professional Scrum Master. Scrum is a popular Agile methodology that is widely used in software development and
project management. PSM-I exam tests the individual's understanding of Scrum theory, practices, and principles.
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Our PSM-I learning materials prepared by our company have now been selected as the secret weapons of customers who wish to
pass the exam and obtain relevant certification. If you are agonizing about how to pass the exam and to get the PSM-I certificate,
now you can try our learning materials. Our reputation is earned by high-quality of our learning materials. Once you choose our
training materials, you chose hope. Our learning materials are based on the customer's point of view and fully consider the needs of
our customers. If you follow the steps of our PSM-I Learning Materials, you can easily and happily learn and ultimately succeed in
the ocean of learning.

Scrum Professional Scrum Master I Sample Questions (Q110-Q115):
NEW QUESTION # 110 
When multiple Scrum Teams are working on a single product, what best describes the Definition of Done?
(choose the best answer)

A. Each Scrum Team uses its own, but must make their definition clear to all other teams so the differences are known.
B. Each Scrum Team defines and uses its own. The differences are discussed and reconciled during a hardening Sprint.
C. The Scrum Masters from each Scrum Team define a common Definition of Done.
D. When multiple Scrum Teams are working together on a product, they must mutually define and comply with the same
Definition of Done.

Answer: D

Explanation:
The correct answer is A. When multiple Scrum Teams are working together on a product, they must mutually define and comply
with the same Definition of Done. According to the Scrum Guide1, "If there are multiple Scrum Teams working on the system or
product release, the development teams on all of the Scrum Teams must mutually define the definition of "Done"." This ensures that
the product increment is integrated, consistent, and potentially releasable at the end of each Sprint. The other options are incorrect
because they allow for different Definitions of Done for different teams, which can lead to confusion, inconsistency, and technical
debt.

NEW QUESTION # 111 
You are the Scrum Master for four Scrum Teams working from the same Product Backlog. Several of the developers come to you
complaining that work identified for the upcoming two Sprints will require full-time commitment from a technical specialist who is
external to the teams. What are two key concerns for the Scrum Master to take into account in this situation? (Choose two.)

A. The ability of the Scrum Teams to produce integrated Increments.
B. The need to have enough work to keep all Development Team members busy.
C. The benefit of Development Teams figuring out a solution for themselves.
D. The desire to maintain a stable velocity.

Answer: A,C

NEW QUESTION # 112 
What does n mean tor a scrum Team to be cross-function at? (choose the best answer)

A. Developers on the Scrum Team work closely with business analysis architects developers, and testers who are not on the
team
B. The Scrum Team includes not only developers but also business analysts, architects, and testers
C. The Scrum Team is a virtual team drawing from separate teams of business analysts, architects, developers, and testers
D. The Scrum Team includes skilled individuals who together have all the skins necessary to create value each sprint

Answer: D

Explanation:
According to the Scrum Guide, a Scrum Team is cross-functional if it includes skilled individuals who together have all the skills
necessary to create value each Sprint. This means that the Developers can work on any aspect of the product without depending on
others outside the team. The other options are not valid descriptions of cross-functionality, as they either imply that the Developers
work in silos or rely on external people (such as business analysts, architects, testers, or separate teams).
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NEW QUESTION # 113 
When must a Product Owner release each Increment? (Choose the best answer.)

A. Whenever the product is free of defects.
B. When the Scrum Team finishes their work.
C. When it makes sense.
D. After every Sprint, Without exception.

Answer: C

NEW QUESTION # 114 
Marian is the Product Owner envisioning a project for a new release of her product. She made a projection of a release date based
upon a sustained velocity of 17 completed units of work per Sprint. Over the first 3 Sprints, the average velocity was 13 for work
that the Development Team estimated as 90% done. The Development Teams, feeling the need to meet the plan, figured that a
velocity of 17 was within their reach.
A good way to continue is:

A. The Development Team should remind Marian to find funding for enough Release Sprints in which the remaining work can
be done.
B. Add enough people to the Development Team for the deadline to be made.
C. The opportunity to inspect and adapt is lost. Opaqueness has replaced transparency. Predictability has dropped below
zero. The produced software is not usable. As the rules of Scrum have not been respected, it is the Scrum Master's duty to
assess whether repair is possible, or a restart with a more reliable team. If not, the Scrum Master should cancel the project.
D. The Development Team makes sure that all of the selected scope per Sprint is as "Done" as possible. The undone work is
estimated and added to the Sprint Backlog of the next Sprint, so it doesn't mess up the Product Backlog.

Answer: D

Explanation:
Explanation/Reference:
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We all want to be the people who are excellent and respected by others with a high social status. If you want to achieve that you
must boost an authorized and extremely useful PSM-I certificate to prove that you boost good abilities and plenty of knowledge in
some area. Passing the test PSM-I Certification can help you realize your goal and if you buy our PSM-I latest torrent you will pass
the PSM-I exam successfully. You can just free download the demo of our PSM-I exam questions to have a check the excellent
quality.
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