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SAP C_ACT_2403 Exam Syllabus Topics:

Topic Details

Topic 1

SAP Activate Methodology Foundation and Tools: This section of the exam measures skills of SAP
Project Managers and addresses the foundational methodology and tools used in Activate. It includes use
of tools such as roadmap viewers, accelerators, and governance frameworks to support and guide
projects.

Topic 2

Transition Path Private and Public Cloud: This section of the exam measures skills of SAP Project
Managers and covers hybrid and pure cloud deployment options. It compares and contrasts strategies for
private and public cloud paths and how to choose the right one given business, technical, and operational
requirements.
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Topic 3
Workstreams Overview: This section of the exam measures skills of Implementation Consultants and gives
an overview of the key workstreams in a SAP Activate project. It presents how different streams such as
configuration, integration, testing, and governance interact across the project lifecycle.

Topic 4

Introduction to SAP Activate: This section of the exam measures skills of SAP Project Managers and
introduces the SAP Activate methodology framework. It explores its phases, guiding principles, and how
Activate helps streamline SAP S
4HANA implementations.

Topic 5

Transition Path “New Implementation SAP S
4HANA On Premise”: This section of the exam measures skills of SAP Project Managers and covers the
transition path for on-premise deployments. It describes how to apply Activate principles for a fresh install
on the organization’s own infrastructure, considering constraints and configurations.

Topic 6

Transition Path “New Implementation SAP S
4HANA Cloud, public edition”: This section of the exam measures skills of Implementation Consultants
and lays out the approach for new cloud-based S
4HANA projects. It focuses on tasks, activities, and strategies specific to deploying S
4HANA in a public cloud environment using Activate.

Topic 7

Agile Project Planning: This section of the exam measures skills of SAP Project Managers and covers how
to plan agile projects using SAP Activate. It tests your ability to define project scope, organize sprints, and
set up backlog and stakeholder expectations in a way that aligns with agile principles and SAP best
practices.
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SAP Certified Associate - Project Manager - SAP Activate Sample Questions
(Q18-Q23):
NEW QUESTION # 18 
Which estimation technique can you use in an Agile delivery approach to size the user stories during sprint planning?

A. Detailed bottom-up effort estimate by the Product Owner that breaks up each story into short tasks
B. Product Owner's relative effort estimate that will be needed to implement and test the user story
C. Relative effort estimate in Ideal Person Days that reflects the best estimate by the Project Team
D. Detailed top-down effort estimate by the Scrum Master in story points, based on the user story complexity

Answer: D

Explanation:
In Agile practices within SAP Activate, estimation is often conducted using "story points" to evaluate relative size and complexity. A
top-down approach led by the Scrum Master ensures that all aspects of story complexity are considered, facilitating accurate,
consensus-driven estimates.
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NEW QUESTION # 19 
In which workstream do you execute an organizational change impact analysis?

A. Project Management
B. Application Design and Configuration
C. Solution Adoption
D. Analytics

Answer: C

Explanation:
Organizational change impact analysis is conducted within the Solution Adoption workstream. This analysis assesses the impact of
changes on the organization and supports change management activities to ensure successful adoption.

NEW QUESTION # 20 
When does the Scrum team receive formal confirmation that the user stories are completed to the satisfaction of the product owner?

A. During the sprint retrospective
B. During the sprint backlog review
C. During the sprint review
D. During the sprint user acceptance test

Answer: C

Explanation:
In Agile project delivery, the sprint review is the formal event where the Scrum team demonstrates the completed user stories to the
product owner and stakeholders. This is when the product owner confirms whether each user story meets the acceptance criteria
and is considered complete.

NEW QUESTION # 21 
What is one of the key activities performed towards the end of the Explore phase?

A. Setup of Solution Standardization Board
B. Perform configuration settings in the system
C. Operations Planning for operational readiness
D. Installation and setup of Sandbox system

Answer: A

Explanation:
Towards the end of the Explore phase, the Solution Standardization Board is set up to oversee governance and maintain consistency
across the solution, ensuring alignment with the overall design and standards before moving to the Realize phase.

NEW QUESTION # 22 
When performing an SAP Readiness Check in system conversion, what areas are covered within the result?Note: There are 3
correct answers to this question

A. Sizing for SAP S/4HANA
B. Active business functions
C. Recommended SAP Fiori apps
D. Simplification database
E. SAP and third party interfaces

Answer: A,C,D

Explanation:
* A is correct because SAP Readiness Check in system conversion covers the area of recommended SAP Fiori apps, which are
apps that are suggested by SAP based on the customer's current usage of SAP GUI transactions.



* C is correct because SAP Readiness Check in system conversion covers the area of sizing for SAP S/4HANA, which is an
estimation of the hardware and software resources required to run SAP S/4HANA based on the customer's current system data.
* E is correct because SAP Readiness Check in system conversion covers the area of simplification database, which is a collection
of simplification items that describe the changes and adaptations required for SAP S/4HANA compared to the previous SAP ERP
releases. Verified References:
* : SAP Readiness Check 2.0 for SAP S/4HANA

NEW QUESTION # 23
......
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