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01. OQutine FIVE differances between purchasing goods and purchasing services,
Answer - 1, Goods are tangible, services are intangible:

2. Services cannat be separated from thedr supplien:

3. Hetevogeneity: goods are usually uniform in natere while sarvices ane unigue at
aach deliveny

4, Services ‘persh’ immeadiately on defivery whereas goods can be stomed untd
required

5. Products are easier to specily, being tangible

02. Explain THREE circumstancas in which a compatitve lendering exercise might
nod be the best approach o making a purchase, Answer - 1. Urgency

2, Commercial confidantiality or national security (e.g. milllary organ=ations):

3. Value of the purchasa:

4. Production costs cannat be measured accuratehy:

5. Price is not the only crilesion for supplier selection and contract awand

6. Inteflectual Property Rights and monopoly

02, Describe TWO e-sourcing lools and their use in procurement and supply
Answer - 1. E-Catalogues

2. E-Tendaring

3. E. Auction

4. Reverse Auctions

5. Onlne supplelr evahuation data

03, Explain the rofe of & shared services unit (SSU) Answer - S5Us reflect a desire
lo centralise and share sarvices

The shared service provider becomes a dedicated provider of services such as;
finance, HR, IT and procurement which continee 1o be provided internally

An S5U manages costs and quality SLAs fo demonstrate value for money.

An 550Urs benefits may be summarised as:

= cosl effective internal service;
= laEson with 1S CUSIMEens;
= anlicipating future demand;

= employing resourcas and providing higher levels of service more cost effectively
than & they weare provided by a depariment or an exlemnal provider

03, A manufaciurer of electrcally powered tools for the engineering industry consisls

of four separate business units, each of which undanakes (8 own purchasing
activites.

P.S. Free & New LAM1 dumps are available on Google Drive shared by TestkingPass: https/drive.google.com/open?
id=1Tnv3dy9TVUI33wMSXFPs9val L1CpYOeR

The CIPS LAMI certification exam offers a great opportunity for professionals to demonstrate their expertise and knowledge level.
In return, they can become competitive and updated with the latest technologies and trends. To do this they just need to enroll in
CIPS LAMI1 Certification Exam and have to put all efforts and resources to pass this challenging LAM1 exam.

CIPS L4M1 Exam Syllabus Topics:

Topic Details

Topic 1 ¢ Procedures, strategies, manuals, and internal finction involvement.

e Public, private, charity, not-for-profit, manufacturing, retail, construction, financial, agriculture, and service

sectors. It also covers analyzing the impact of the public sector on procurement and supply chain activities
Topic 2 public sector objectives, regulations, competition, accountability, and value for money. It finally covers the
impact of the private sector on procurement or supply chain activities.
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¢ Understand and analyse the added value through procurement and supply chain management: This section
of the exam measures skills of supply chain managers related to identifying added value outcomes in

Topic 3 procurement and supply and evaluating cost savings, service improvements, and innovationsu

contributions.It also measures procurement and supply processes that contribute to added value.

¢ Understand and analyse the need for compliance: This section measures skills of compliance officers and
Topic 4 sector-specific procurement managers in understanding different economic and industrial sectors such as

¢ Understand and analyse aspects of organisational infrastructure that shape the scope of procurement and

supply chain functions: This section measures that skill of supply chain strategists and organizational analysts
Topic 5 in understanding corporate governance, documented policies, accountability, and ethics. It also covers the
impact of organisational policies and procedures on procurement and supply
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Latest L4M1 Exam Papers | Reliable L4M1 Pdf Pass Leader: Scope and
Influence of Procurement and Supply

We have been studying for many years since kindergarten. [ believe that you must have your own opinions and requirements in terms
of learning. Our L4AM1 learning guide has been enriching the content and form of the product in order to meet the needs of users. No
matter what kind of learning method you like, you can find the best one for you at L4M1 Exam Materials. And our LAM1 study
braindumps contain three different versions: the PDF, Software and APP online.

CIPS Scope and Influence of Procurement and Supply Sample Questions
(Q31-Q36):

NEW QUESTION # 31
Provide a definition of a stakeholder (5 points) and describe 3 categories of stakeholders (20 points).

Answer:

Explanation:

See the solution in Explanation part below.

Explanation:

Essay Plan:

Definition of Stakeholder- someone who has a 'stake' or interest in the company. A person or organisation who influences and can
be influenced by the company.

Categories of stakeholders:

1) Internal Stakeholders- these people work inside the company e.g. employees, managers etc

2) Connected- these people work with the company e.g. suppliers, mortgage lenders

3) External Stakeholders - these people are outside of the company e.g. the government, professional bodies, the local community.
Exanple Essay:

A stakeholder is an individual, group, or entity that has a vested interest or concern in the activities, decisions, or outcomes of an
organization or project. Stakeholders are those who can be affected by or can affect the organization, and they play a crucial role in
influencing its success, sustainability, and reputation.

Understanding and managing stakeholder relationships is a fundamental aspect of effective organizational governance and decision-
making and there are several different types of stakeholders.

Firstly, internal stakeholders are those individuals or groups directly connected to the daily operations and management of the
organization. Internal stakeholders are key to success and are arguably more vested in the company succeeding, They may depend
on the company for their income / livelihood. Anyone who contributes to the company's internal finctions can be considered an
internal stakeholder for example:

This category includes

1) Employees: With a direct influence on the organization's success, employees are critical internal stakeholders. Their engagement,
satisfaction, and productivity impact the overall performance.

2) Management and Executives: The leadership team has a significant influence on the organization's strategic direction and decision-
making, Their decisions can shape the company's future.

Secondly, connected stakeholders are those individuals or groups whose interests are tied to the organization but may not be directly
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involved in its day-to-day operations. Connected stakeholders work alongside the organisation and often have a contractual
relationship with the organisation. For example, banks, mortgage lenders, and suppliers. These stakeholders have an interest in the
business succeeding, but not as much as internal stakeholders. It is important to keep these stakeholders satisfied as the organisation
does depend on them to some extent. For example, it is important that the organisation has a good relationship with their bank

/ mortgage provider/ supplier as failing to pay what they owe may result in the stakeholders taking legal action against the
organisation.

This category includes:

1) Shareholders/Investors: Holding financial stakes in the organization, shareholders seek a return on their investment and have a
vested interest in the company's financial performance.

2) Suppliers and Partners: External entities providing goods, services, or collaboration. Their relationship with the organization
impacts the quality and efficiency of'its operations.

Lastly external stakeholders are entities outside the organization that can influence or be influenced by its actions. This category
includes anyone who is affected by the company but who does not contribute to internal operations. They have less power to
mfluence decisions than nternal and connected stakeholders.

External stakeholders include the government, professional bodies, pressure groups and the local community.

They have quite diverse objectives and have varying ability to influence the organisation. For example, the government may be able
to influence the organisation by passing legislation that regulates the industry but they do not have the power to get involved in the
day-to-day affairs of the company. Pressure groups may have varying degrees of success in influencing the organisation depending
on the subject matter. This category includes:

1) Customrers: With a direct impact on the organization's revenue, customers are vital external stakeholders.

Their satisfaction and loyalty are crucial for the company's success.

2) Government and Regulatory Bodies: External entities overseeing industry regulations. Compliance with these regulations is crucial
for the organization's reputation and legal standing,

In conclusion, stakeholders are diverse entities with a vested interest in an organization's activities. The three categories-internal,
comnected and external -encompass various groups that significantly influence and are influenced by the organization. Recognizing
and addressing the needs and concerns of stakeholders are vital for sustainable and responsible business practices.

Tutor Notes

- The above essay is pretty short and to the point and would pass. If you want to beef out the essay you can include some of the
following information for a higher score:

- Stakeholders can be harmed by, or benefit from the organisation (can affect and be affected by the organisation). For exanmple a
stakeholder can be harmed if the organisation becomes mnvolved in illegal or immoral practices- e.g. the local community can suffer if
the organisation begins to pollute the local rivers.

The local community can also benefit from the organisation through increased employment levels.

- CSR argues organisations should respect the rights of stakeholder groups

- Stakeholders are important because they may have direct or indirect influence on decisions

- The public sector has a wider and more complex range of stakeholders as they're managed on behalf of society as a whole.
They're more likely to take a rage of stakeholder views into account when making decisions. However, these stakeholders are less
powerful - i.e. they can't threaten market sanctions, to withdraw finding, or to quit the business etc.

- The essay doesn't specifically ask you to Map Stakeholders, but you could throw in a cheeky mention of Mendelow's Stakeholder
Matrix, perhaps in the conclusion. Don't spend time describing it though- you won't get more than 1 point for mentioning it. You'd be
better off spending your time giving lots and lots of exanples of different types of stakeholders.

- Study guide p. 58

NEW QUESTION # 32

Mo is the new Head of Procurement at Manufacturer X. Manufacturer X is a small organisation which creates bespoke robots for
clients. Their supply chain is complex, sourcing many components from various suppliers. Mo has joined the company at a pivotal
time of growth. The company wishes to expand the procurement department and formalise its policies. Discuss 5 areas that Mo
should consider when drafting the department's policies and manuals (25 points).

Answer:

Explanation:

See the solution in Explanation part below

Explanation:

How to approach this question

- Remember as you're preparing an essay plan that this is a case study question, meaning everything has to relate back to Mo and
Manufacturer X. So for the 5 areas- think about how this would be applicable for a robotics manufacturer. CIPS don't expect you
to know anything about robotics so if you talk about KPIs for suppliers- just make them up- as long as they sound right-ish that's all
that matters.

- Areas you could talk about include: competition, ethics, KPIs, quality, supplier appraisal, supplier evaluation, sustainability,



transparency Example Essay Mo, stepping into the role of Head of Procurement at Manufacturer X during a pivotal period of
growth, faces the task of expanding the department and formalizing its policies. In this intricate landscape of a small organization
creating bespoke robots, five crucial areas demand Mo's careful consideration in the drafting of departmental policies and manuals:
competition, ethics, quality, supplier evaluation, and sustainability.

Firstly, competition. As Manufacturer X navigates growth, Mo must establish transparent guidelines for competitive bidding
processes. It is imperative to ensure fairness in supplier selection and implement strategies for cost competitiveness without
compromising quality. Encouraging innovation and collaboration with suppliers becomes a strategic approach to gain a competitive
edge in the market. Mo should be careful that his policies do not favour any suppliers over others and that consideration is given to
allowing SME:s to bid for work.

Secondly, Ethics. Mo needs to develop an explicit code of ethics guiding procurement professionals in their interactions. This should
emphasize honesty, integrity, and fair treatment. Additionally, establishing due diligence procedures to ensure suppliers adhere to
ethical business practices, especially concerning labour and environmental standards is important. Moreover, whistleblower
protection mechanisms should be put in place to encourage the reporting of ethical concerns without fear of reprisal.

Thirdly, Quality considerations. Given the bespoke nature of the robotics industry and the necessity of maintaining high standards for
customer satisfaction, Mo must define and communicate stringent quality requirements to suppliers, emphasizing adherence to
specifications and standards. The establishment of robust nspection and testing procedures at various stages of the supply chain is
crucial, ensuring consistent component quality. Developing contingency plans and protocols for addressing quality issues promptly,
ncluding collaboration with suppliers for continuous improvement, should be integrated.

With the organization's growth, a systematic approach to supplier evaluation becomes paramount. Mo needs to develop a
comprehensive evaluation framework, including criteria such as financial stability, reliability, and past performance. Implementing a
supplier scorecard system is essential for tracking and assessing supplier performance over time. Moreover, fostering strategic
relationships with key suppliers to promote collaboration, innovation, and long-term partnerships becomes a strategic imperative.
Lastly, Mo should consider sustainability, in particular environmental awareness and the promotion of sustainable practices into the
supply chain for long-term viability. Developing sustainability criteria for supplier selection, considering factors such as environmental
impact, social responsibility, and ethical sourcing, is imperative. Encouraging suppliers to adopt environmentally friendly practices
and certifications, such as ISO14001 or Fair Trade, becomes crucial. The integration of sustainability goals into procurement key
performance indicators (KPIs) is essential for tracking progress and demonstrating the organization's commitiment to corporate
responsibility.

In conclusion, Mo's strategic focus on competition, ethics, quality, supplier evaluation, and sustainability is pivotal in laying the
foundation for a procurement department that not only supports Manufacturer X's growth, but also aligns with its values and industry
standards. This approach positions the organization for success in the dynamic landscape of bespoke robot manufacturing.

Tutor Notes

- This question is taken from P. 146 - note the question is on policies not strategy. These are slightly different concepts, but they do
overlap. Policies are black and white- we do this and we don't do that. Strategies are about what the company wants to achieve.
They're future orientated, where as a policy is about what we do now. So a policy may include sustainability, but strategy may talk
about reducing pollution.

- CIPS could also ask you to talk about procurement strategies such as achieving cost reductions, environmental issues etc. These
are also on p.146

NEW QUESTION # 33

Mo is the new Head of Procurement at Manufacturer X. Manufacturer X is a small organisation which creates bespoke robots for
clients. Their supply chain is complex, sourcing many components from various suppliers.

Mo has joined the company at a pivotal time of growth. The company wishes to expand the procurement department and formalise
its policies. Discuss 5 areas that Mo should consider when drafting the department's policies and manuals (25 points).

Answer:

Explanation:

See the solution inExplanation partbelow.

Explanation:

How to approach this question

- Remember as you're preparing an essay plan that this is a case study question, meaning everything has to relate back to Mo and
Manufacturer X. So for the 5 areas- think about how this would be applicable for a robotics manufacturer. CIPS don't expect you
to knowanything about robotics so if you talk about KPIs for suppliers- just make themup- as long as they sound right-ish that's all
that matters.

- Areas you could talk about include: competition, ethics, KPIs, quality, supplier appraisal, supplier evaluation, sustainability,
transparency Example Essay Mo, stepping into the role of Head of Procurement at Manufacturer X during a pivotal period of
growth, faces the task of expanding the department and formalizing its policies. In this intricate landscape of a small organization
creating bespoke robots, five crucial areas demand Mo's careful consideration in the drafting of departmental policies and manuals:



competition, ethics, quality, supplier evaluation, and sustainability.

Firstly, competition. As Manufacturer X navigates growth, Mo must establish transparent guidelines for competitive bidding
processes. It is imperative to ensure fairness in supplier selection and implement strategies for cost competitiveness without
compromising quality. Encouraging innovation and collaboration with suppliers becomes a strategic approach to gain a competitive
edge in the market. Mo should be careful that his policies do not favour any suppliers over others and that consideration is given to
allowing SME:s to bid for work.

Secondly, Ethics. Mo needs to develop an explicit code of ethics guiding procurement professionals in their interactions. This should
emphasize honesty, integrity, and fair treatment. Additionally, establishing due diligence procedures to ensure suppliers adhere to
ethical business practices, especially concerning labour and environmental standards is important. Moreover, whistleblower
protection mechanisims should be put in place to encourage the reporting of ethical concerns without fear of reprisal.

Thirdly, Quality considerations. Given the bespoke nature of the robotics industry and the necessity of maintaining high standards for
customer satisfaction, Mo must define and communicate stringent quality requirements to suppliers, emphasizing adherence to
specifications and standards. The establishment of robust inspection and testing procedures at various stages of the supply chain is
crucial, ensuring consistent component quality. Developing contingency plans and protocols for addressing quality issues promptly,
including collaboration with suppliers for continuous improvement, should be integrated.

With the organization's growth, a systematic approach to supplier evaluation becomes paramount. Mo needs to develop a
comprehensive evaluation framework, including criteria such as financial stability, reliability, and past performance. Implementing a
supplier scorecard system is essential for tracking and assessing supplier performance over time. Moreover, fostering strategic
relationships with key suppliers to promote collaboration, innovation, and long-term partnerships becomes a strategic imperative.
Lastly, Mo should consider sustainability, in particular environmental awareness and the promotion of sustainable practices into the
supply chain for long-term viability. Developing sustainability criteria for supplier selection, considering factors such as environmental
impact, social responsibility, and ethical sourcing, is imperative. Encouraging suppliers to adopt environmentally friendly practices
and certifications, such as ISO14001 or Fair Trade, becomes crucial. The ntegration of sustamability goals into procurement key
performance indicators (KPIs) is essential for tracking progress and demonstrating the organization's commitiment to corporate
responsibility.

In conclusion, Mo's strategic focus on conpetition, ethics, quality, supplier evaluation, and sustainability is pivotal in laying the
foundation for a procurement department that not only supports Manufacturer X's growth, but also aligns with its values and industry
standards. This approach positions the organization for success in the dynamic landscape of bespoke robot manufacturing,

Tutor Notes

- This question is taken from P. 146 - note the question is on policies not strategy. These are slightly different concepts, but they do
overlap. Policies are black and white- we do this and we don't do that. Strategies are about what the company wants to achieve.
They're future orientated, where as a policy is about what we do now. So a policy may include sustainability, but strategy may talk
about reducing pollution.

- CIPS could also ask you to talk about procurement strategies such as achieving cost reductions, environmental issues etc. These
are also on p.146

NEW QUESTION # 34
Describe the CIPS Code of Conduct providing examples of how an organisation can ensure compliance with the standard (25
points)

Answer:

Explanation:

See the solution in Explanation part below

Explanation:

How to approach this question:

- This is the type of question you either know or you don't. You can't really guess it. So do memorise it. There's not really a shortcut
here.

- The CIPS Code of Conduct is an ethical standard and framework which is used profession-wise. The purpose is to standardise
ethics across the profession.

- There are 5 aspects to the Code of Conduct: enhance and protect the standing of the profession, promote the eradication of
unethical business practices, maintain integrity in all business relationships, enhance proficiency and stature of the profession and
ensure full compliance with law and regulations.

Exanple Essay:

The Chartered Institute of Procurement & Supply (CIPS) Code of Conduct is a comprehensive set of principles and standards that
guide the ethical conduct of procurement and supply professionals. Adhering to this code is crucial for mantaining integrity,
transparency, and responsible behaviour within the procurement profession. Here's an overview of the CIPS Code of Conduct along
with examples of how organizations can ensure compliance with these standards:

1 - Enhance and protect the standing of the profession.

This means don't bring the profession into disrepute by your actions, don't accept gifts or offers of hospitality and to be aware that



behaviour outside work reflects one's reputation as a professional. An organisation can implement training prograns to educate
procurement professionals about the importance of maintaining high standards of professionalism and integrity in their interactions
with suppliers and stakeholders.

2 - Promote the eradication of unethical business practices.

This means fostering awareness of human rights, fraud and corruption issues in business relationships, responsibly managing business
relationships if unethical practices come to light, undertaking due diligence (in respect to forced labour, fraud, corruption) and
continually develop one's own personal knowledge of ethical issues. Promoting the eradication of unethical business practices
requires a comprehensive and proactive approach from organizations. This involves having a strong CSR policy, having
whistleblowing protection and reporting mechanisis, and conducting due diligence on the supply chain.

3 - Maintain integrity in all business relationships.

An organisation can show compliance with this by; rejecting improper business practices, never using authority for personal gain,
declaring conflicts of interest, giving accurate information, not breaching confidentiality, striving for genuine, fair and transparent
competition and being truthful about skills and experience. An example of this is for an organisation to sever ties with unethical
businesses. One notable example of a retailer terminating a relationship with a supplier due to ethical reasons is the case of H&M
and its decision to cut ties with a Chinese yarn producer in Xinjiang province. H&M, a global fashion retailer, announced i early
2021 that it would no longer source cotton from Xinjiang due to concerns over forced labour and human rights abuses associated
with cotton production in the region.

4 - Enhance proficiency and stature of the profession.

Activities which would demonstrate compliance with this includes: Continual development of knowledge and skills, fostering the
highest standards of competence in staff members at the organisation and optimising the responsible use of resources. For
procurement staff; this could involve becoming MCIPS qualified, and even once qualified, completing routine CPD (Continued
Professional Development) to ensure their knowledge and skills remain updated and relevant. They should also strive to share their
knowledge with the wider organisation.

5 - Ensure full compliance with law and regulations.

An organisation can demonstrate compliance with the standard by proving they: follow the law in all countries they do business in,
fulfilling all contractual obligations and following the CIPS guidance on professional practice. Compliance can include aspects of
fiduciary responsibility such as paying the correct level of tax and filing returns on time, as well as compliance to legislation such as
the Health and Safety at Work Act 1974 and the Equalities Act 2000.

In conclusion, the CIPS Code of Conduct is a voluntary standard for organisations to follow but it sets a high standard for the
industry. By following the CIPS Code of Conduct organisations can enhance their reputation and levels of trust among stakeholders,
as well as being reassured that following these clear ethical guidelines contribute to a positive workplace culture, boosting employee
morale and commitment by fostering a sense of shared values.

Tutor Notes:

- Under the previous syllabus CIPS asked this question a lot. If you memorise one thing from the study guide I'd recommend it be
this. Even if it doesn't come up as a stand-alone question, you can work it into more general essays about ethics- so it is useful to
know.

- For a top score, try to give deep examples. So where you have said 'responsibly managing business relationships' you could
explain what this means in practice- by ensuring fair contract terns are put in place, holding suppliers to account when they do
something wrong and not exploiting smaller suppliers. Where you have said 'complete Due Diligence' you could mention that this
would be completed before awarding a contract to a supplier and would involve looking at a supplier's history and supply chain to
ensure that they have not been involved in any crimes (fraud etc) or unethical behaviour (such as polluting the environment). The
more in depth you go, the more you show the examiner your understanding, and the higher you'll score.

- p. 137 or here: Cips Code of Conduct | CIPS Note the study guide talks on p. 132 about the CIPS Code of Ethics, which is
slightly different. The Code of Conduct is the main one to learn.

NEW QUESTION # 35
Explain the impact that having a Corporate Governance Framework can have on the policies and processes of the procurement
department (25 points)

Answer:

Explanation:

See the solution inExplanation partbelow.

Explanation:

A basic response would include:

- What a Corporate Governance Framework is - the system of rules, practices and processes which directs and controls a
company. Corporate Governance refers to the way in which companies are governed and to what purpose.

- Impact this has on policies and processes - means the procurement department follows regulatory mechanisns (e.g. financial
regulations, Codes of Practices), has a checks and balances system (such as auditing), uses e-procurement technologies, vets staff



and suppliers, has a clear segregation of duties etc.

This is a very open question and there are so many correct answers. In fact, it's quite hard to give a wrong answer to this question -
as long as your response explains a policy or process that a procurement department can have that ensures they're following
Corporate Governance - that's right!

A good response may mention:

- Corporate governance is in essence a 'toolkit' that allows an organisation to effectively manage itself, ensuring that it's policies and
procedures are compliant with legislation and are ethical. It also ensures that the company meets its objectives.

- The impact Corporate Governance has on the procurement department will be in mandating the ways in which goods and services
are procured and in the general ways of working of the procurement department.

- In your response you should mention 5 (ish) different ways Corporate Governance would impact on how procurement do their
job. Exanmples include:

- Ethical Conduct - corporate governance ensures that the company is operating in a legal and ethical way.

This influences the processes Procurement will do and the type of suppliers they will engage with. This may also be in their approach
to relationships and negotiations- seeking out collaborative relationships with suppliers rather than looking to exploit them. For
example, an organisation that does not have a Corporate Governance structure may look to take advantage of suppliers and achieve
the lowest cost possible at the expense of the supply chain and local commumity. An organisation that has strong Corporate
Governance would work with suppliers, developing the relationships and thinking long-term about the impact on the local
community. The organisation may therefore prioritisestandards such as Fair Trade over price, and this would be reflected in the way
tenders are evaluated by the procurement department.

- Use of Checks and Balance system+ Corporate Governance ensures strong financial controls are implemented throughout the
organisation. For the procurement department this may result in purchases being made to strict budgets (rather than just spending
whatever they want), and business cases being written up and approved before the organisation spends a large amount of money on
a single item. Another impact may be in the use of audits. For example, peer reviewing tenders and contract awards to ensue all
members of the Procurement Team are following internal processes correctly.

- Anti-fraud prevention mechanisis. An inmportant area of Corporate Governance is ensuring the organisation is free from fraud and
corruption. This impacts on Procurement's policies and processes as it will mean scrutinising tenders and who is being awarded
contracts. It may result in high levels of Due Diligence being completed on suppliers before entering into contracts and providing a
whistle-blowing service for staff to report issues.

- Security measures- this will be to protect the organisation fromrisk. It may include the procurement department vetting new staff
by completing background checks. It may also involve the segregation of procurement duties so that no individual has too much
power. E.g. one person raises the requisition and another person approves the purchase. Security may also be in ways of working
such as password protecting documentation and fimiting access to confidential information.

- Use of a Purchasing Policy Manual - this provides operational guidance on procurement policies and procedures to all staff
members. It may detail things like who has permission to order what, who the Delegated Purchasing Authority (DPA) is and the
roles and responsibilities of the team.

An excellent response may also include

- Reasons why Corporate Governance Frameworks impact on procurement policies and practices. This could include reasons of
accountability, reputation and risk management, procurement's links with other departments.

- You could also look at what processes would look like with Corporate Governance compared to without it (with CG = rule
driven, autocratic but organisation is protected fromrisk. Without CG = laissez-faire, everyone does whatever they like, very risky)
- You could also provide further examples, either real life or hypothetical. Investopedia has some great information and examples
you could use: Corporate Governance Definition: How It Works (investopedia.com)

NEW QUESTION # 36

We provide three versions of LAM1 study materials to the client and they include PDF version, PC version and APP online version.
Different version boosts own advantages and using methods. The content of LAM1 exam torrent is the same but different version is
suitable for different client. For exanple, the PC version of L4M1 Study Materials supports the computer with Windows system and
its advantages includes that it simulates real operation LAM1 exam environment and it can simulates the exam and you can attend
time-limited exam on it. Most candidates liked and passed with this version.
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