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PSP STUDY PLAN FOR EXAM

1. READ ALL SLIDES/MOTES GIVEM.
2. READ THE MAIN COURSE BOOK - Planning and Scheduling
Professional {PSP) Certification Study Guide,
3. READ PMBOK 6™ EDITION (FOLLOWING KMOWLEDGE AREAS)
- SCHEDULE MANAGEMENT
- SCOPE MANAGEMENT
- COST MAMAGEMENT
=  RESQOURCE MAMNAGEMENT
- RISK MAMAGEMENT
- STAREHOLDER MAMAGEMENT
- COMBMURICATION MANAGEMENT
. CRACK ALL MOCK-UP GUESTION GIVEN
. PRACTISE MEMO QUESTION
. PRACTISE GRAND NETWORK DNAGRAM QUESTION
. PRACTISE EVM QUESTION
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BTW, DOWNLOAD part of DumpsActual PSP dumps from Cloud Storage: https://drive.google.com/open?id=11Dn3rWSi-
cyRIR36gGOzGJonlOuDhqZW

For the convenience of the users, the PSP test materials will be updated on the homepage and timely update the information related
to the qualification examination. Annual qualification examination, although content broadly may be the same, but as the policy of
each year, the corresponding examination pattern grading standards and hot spots will be changed, as a result, the PSP Test Prep
can help users to spend the least time, you can know the test information directly what you care about on the learning platform that
provided by us, let users save time and used their time in learning the new hot spot concerning about the knowledge content.

ASIS PSP (ASIS Physical Security Professional) Certification Exam is an internationally recognized certification program for
mdividuals who are seeking to enhance their knowledge and skills in the field of physical security. ASIS Physical Security
Professional Exam certification examis designed to assess the competency of professionals in the field of physical security and to
ensure that they have the necessary knowledge and skills to effectively manage and mitigate security risks.
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Materials & Unparalleled PSP Exam Details

Our PSP study materials are conpiled and tested by our expert. PSP try hard to makes PSP exam preparation easy with its several
quality features. We send learning information in the form of questions and answers, and our PSP study materials are highly relevant
to what you need to pass PSP certification exam. Our fiee demo will show you the actual PSP Certification Exam. You can learn
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about real exans in advance by studying our PSP study materials and improve your confidence in the exam so that you can pass
PSP exans with ease. This is also the reason that has been popular by the majority of candidates.

ASIS Physical Security Professional Exam Sample Questions (Q33-Q38):

NEW QUESTION # 33
Ifno time extensions are granted and all actual delays are as described above, what will the total float calculation be at the end of the
project?

A. 0 calendar days.
B. 10 calendar days.
C. -20 calendar days.
D. -14 calendar days.

Answer: D

NEW QUESTION # 34
All the following describe the critical path of a schedule EXCEPT:

A. Changed by redefining the network logic or changing activity durations or both.

B. Frequently defined as the shortest path through the schedule.

C. The series of activities having the least amount of total float.

D. Determined by network logic and is the chain of activities that controls the overall project completion time.

Answer: C

NEW QUESTION # 35
What is the free float for Activity F?



predecessors and durations for a hazardous waste incineration facility:

Refer to the following table and diagram to answer the following questions. Consider this
to be the entire network. The diagram is incomplete. This table represents activifies,

Actiity | Description Predecessors | Duration
(months)

A Develop information for public hearings - 3

B Hold public hearings A 3

C Develop draft plans and specifications A 5

D Contact stakeholders and others A 7

E Obtain permits BsC 3

F Order equipment for facility B 4

G Procure and prepare land. B 6

H Construct facility “ |D,E.F&G 8

| Approval of operating procedures D 6

J Install equipment, staff_faculty F 9

A. Omonths.
B. 3 months.
C. 2month.

D. Imonths.

Answer: A

Explanation:
Understand Free Float:

Free float is the time an activity can be delayed without delaying the start of its immediate successor.

Review Activity F in the Diagram:

* Activity F has a successor that starts later, providing room for 2 months of free float.
Cross- Vertfication:

* Option A: Incorrect. Overestimates the float.

* Option B: Incorrect. No float is incorrect for F.

* Option C: Incorrect. 1 month is msufficient.

* Option D: Correct. Matches the calculated free float for Activity F.

NEW QUESTION # 36
At the end of month one, did the delay to the parking structure foundation delay the project?

A. Yes, by 9 calendar days.
B. Yes, by 14 calendar days.
C. Yes, by 4 calendar days.
D. NO.

Answer: C




NEW QUESTION # 37
‘Why does activity 11001 not show successor activities?

Activity

General
Conditions

Prelirmd nary Civil
Work

River Diversion
Stage 1

River Diversion
Stage 2

River Diversion
Dam

River Diversion to
Pipeline

Excavation, Dam
Site

Excavation,
Spillway

Drill and Grout
Dam Site

Rixce Fill: tor
elevation X5
Raock Fill: to
elevation 38

Rodk Fill: to
elvation 30

Permanent Roads

Valve Howse
Embankment

Spillway =
Concrete

Dam Concrete
Facing = Concrete
Inlet Tower =
Concrete 10f 2
Valve House =
Concrete

Inlet Tower -
Concrete 20f 2
Inlet Tower — 5147,000
Complete
Valve House = 5133,000

RRBRAR R2RRIER IP

A. The early finish and late finish are circular

B. It is the penultimate work required for the project

C. The scheduler forgot to add the successor activities

D. It is the final activity for the required work for the project

Answer: D

Explanation:

Activity 11001 Characteristics:

* Activity 11001 (Spillway - Concrete) is logically defined as the final activity in the project.

* Fmal activities in a project typically do not have successor activities since they signify project completion.

Exclusion of Other Options:

* Option A: Circular logic does not apply since the scheduling logic is Iinear and follows standard precedence diagramming methods.
* Option B: Activity 11001 is not penultimate but the final activity.

* Option C: The scheduler's error is highly unlikely in a controlled environment following PSP principles.

Verification with PSP Guidelines:

The PSP Study Guide explains that final activities represent the culmination of a project's logical sequence and typically lack
successors (Ref: PSP Study Guide, Chapter 2A: Logical Sequencing).

NEW QUESTION # 38



There are three different versions provided by our company. Every version is very convenient and practical. The three different
versions of our PSP study torrent have different function. We believe that you must find the version that is suitable for you. Now [
am willing to show you the special finction of the PDF version of PSP test torrent. If you prefer to read paper materials rather than
learning on computers, the PDF version of our ASIS Physical Security Professional Exam guide torrent must the best choice for you.
Because the study materials on the PDF version are printable, you can download our PSP study torrent by the PDF version and
print it on papers. We believe that it will be very helpful for you to protect your eyes. In addition, the PDF version also has many
other special functions. If you use the PDF version of our PSP test torrent, you will find more special fnction about the PDF
version.
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