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The Open Group TOGAF Enterprise Architecture Part 2 Exam Sample
Questions (Q17-Q22):

NEW QUESTION # 17

Please read this scenario prior to answering the question

You are working as an Enterprise Architect within a healthcare and life science company. The company is a leading player in its
industry, dedicated to transforming healthcare with new ideas and advancements. The company has multiple divisions that cover
different aspects of the business.

The company's Enterprise Architecture (EA) department has been operating for several years and has mature, well-developed
architecture governance and development processes following the TOGAF Standard. In addition to the EA program, the company
has a number of management frameworks in use.

The Architecture Board includes representatives from each division of the company.

Many of the company's rivals have begun utilizing Artificial Intelligence (Al) in their operations, and the indications are that this will be
transformative for healthcare delivery. This is something the EA department has been interested in for a while, and they had recently
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submitted an architecture Change Request which was approved. As a result, the CIO has approved a Request for Architecture
Work to investigate the implementation of Al in the company.

Areas for evaluation include:

How can staff use Al daily in their current role?

How Al can enhance access to care for patients, and how to make that experience seamless?

How Al can offer new workplace platforms and tools to increase efficiency?

Some of'the top managers are worried about a change in the way of working, and if it will achieve the goals.

Many are not confident that the company's risk management processes are adequate for a company-wide integration of generative
Al There are also questions from staff about whether enough specific guidelines and polices have been put in place for responsible
use of AL

The Chief Information Officer (CIO) is the sponsor of the Enterprise Architecture program. The CIO has actively encouraged
architecting with agility within the EA department as her preferred approach for projects.

The CIO wants to know how to address these concerns and reduce risks.

Refer to the scenario

You have been tasked with starting the architecture development. How do you begin?

Based on the TOGAF standard which of the following is the best answer?

¢ A. Yourecommend that a Commumnications Plan be created to address the key stakeholders, that is themost powerful and
influential partners. This plan should include a report that summarizes the keyfeatures of the architecture with respect to each
location and reflects the stakeholders' requirements. You will check with each key stakeholder that their concerns are being
addressed. Risk mitigationshould be explicitly addressed as a component of the architecture being developed.

¢ B. You recommend that models be created for the Draft Business, Data, Application, and TechnologyArchitectures. These
can be used to ensure that the system will be compliant with the localregulations for each division. Together with the problem
description, and requirements, this ensuresthat all the necessary data and detail is addressed. A formal review should be held
with thestakeholders to verify that their concerns have been properly addressed by the models.

¢ C. Yourecommend creation of a set of business models that can be applied uniformly across all Al-related architecture
projects. These should be developed in the portable format to ensure maximumportability across the many tools used in the
firm. Each architecture should then be defined based onthis fixed set of models. All concerned parties can then examine the
models to ensure that theirneeds have been addressed.

¢ D. Yourecommend that an analysis of the stakeholders is undertaken. This will allow the architects todefine groups of
partners (the stakeholders) who have common concerns and include developmentofa Stakeholder Map. The concerns and
relevant views should then be defined for each group andrecorded in the Architecture Vision document. To mitigate risk, you
include a requirement that therebe progressive development of the target architecture to ensure there is regular feedback.

Answer: D

Explanation:

Key aspects of the scenario:

Objective:

Integrating Artificial Intelligence (Al) into healthcare delivery, with a focus on improving patient care, enhancing workplace efficiency,
and enabling seamless experiences.

Challenges:

Stakeholder concerns about risk management, adaptability to change, and ensuring alignment with regulations and policies.
Addressing the concerns of staff and top management about Al integration and achieving the desired goals.

CIO's Perspective:

Encouraging an agile approach to architecture development.

Addressing risks and ensuring stakeholder concerns are managed.

Areas for Evaluation:

Al usage by staff and impact on workflows.

Patient experience enhancement via Al

New workplace platforms and tools powered by Al

Option Analysis:

Option 1: Analysis of stakeholders and development of a Stakeholder Map Pros:

Stakeholder analysis is critical for identifying concerns, viewpoints, and requirements.

TOGAF emphasizes stakeholder engagement early in the process to mitigate risks and align expectations.

Developing a Stakeholder Map ensures clear alignment with their interests and creates a foundation for regular feedback loops.
Cons:

Does not explicitly address the creation of architecture models or policies upfront.

Option 2: Creation of a Communications Plan

Pros:

A communications plan fosters effective stakeholder engagement by addressing their concerns and ensuring transparent reporting.



Risk mitigation as part of communication aligns with TOGAF's stakeholder management practices.

Cons:

This focuses more on communication mechanics rather than advancing architectural development directly.

Option 3: Models for Draft Business, Data, Application, and Technology Architectures Pros:

Aligns with the Architecture Development Method (ADM), ensuring compliance with requirements and regulations.

Helps formalize stakeholder feedback by verifying their concerns against tangible models.

Cons:

Developing detailed models early on may delay immediate resolution of stakeholder concerns and risk mitigation.

Option 4: Set of reusable business models for Al-related projects

Pros:

Standardized models ensure consistency and portability across the organization's Al-related efforts.

Cons:

Too narrow in focus for the initial architecture development phase; does not address risk management or stakeholder concerns
adequately.

Recommended answer:

Option 1: You recommend that an analysis of the stakeholders is undertaken.

Reasoning:

The scenario highlights stakeholder concerns about risks, adaptability, and compliance. Addressing these concerns requires
stakeholder analysis as the first step.

A Stakeholder Map aligns with TOGAF's emphasis on stakeholder engagement, providing a structured way to manage their
concerns and expectations.

Identifying concerns early and integrating feedback mto the Architecture Vision document ensures alignment with goals and smooth
progress.

Option 1 sets the foundation for collaboration and risk management, making it the best fit for the current phase.

NEW QUESTION # 18

Please read this scenario prior to answering the question

You are the Lead Enterprise Architect at a major agribusiness company. The company's main harvest is lentils, a highly valued food
grown worldwide. The lentil parasite, broomrape, has been an increasing concern for many years and is now becoming resistant to
chemical controls. In addition, changes in climate favor the propagation and growth of the parasite. As a result, the parasite cannot
realistically be exterminated, and it has become pandemic, with lentil yields falling globally.

In response to the situation, the CEO has decided that the lentil fields will be used for another harvest. The company will also cease
to process third-party lentils and will repurpose its processing plants. Thus, the target market will change, and the end-products will
be different and more varied.

The company has recently established an Enterprise Architecture practice based on the TOGAF standard as method and guiding
framework. The CIO is the sponsor of the activity. A formal request for architecture change has been approved. At this stage there
is no fixed scope, shared vision, or objectives.

Refer to the scenario

You have been asked to propose the best approach for architecture development to realize the CEO's change in direction for the

company.
Based on the TOGAF standard which of the following is the best answer?

¢ A. Youpropose that this engagement define the baseline Technology Architecture first in order to assess the current
infrastructure capacity and capability for the company. Then the focus should be on transition planning and incremental
architecture deployment. This will identify requirements to ensure that the projects are sequenced in an optimal fashion so as
to realize the change.

e B. You propose that the priority is to produce a new Request for Architecture Work leading to development of a new
Architecture Vision. The trade-off method should be applied to identify and select an architecture satisfying the stakeholders.
For an efficient change the EA team should be aligned with the organization's planning, budgeting, operational, and change
processes.

e C. Youpropose that the team focus on architecture definition including development of business models, with emphasis on
defining the change parameters to support this new business strategy that the CEO has identified. Once understood, the team
will be in the best position to identify the requirements, drivers, issues, and constraints for the change.

¢ D. Youpropose that the teamuses the architecture definition document and focus on architecture development starting
simultaneously phases B, C and D. This is because the CEO has identified the need to change. This will ensure that the change
can be defined in a structured manner and address the requirements needed to realize the change.

Answer: B

Explanation:



A Request for Architecture Work is a document that describes the scope, approach, and expected outcomes of an architecture
project. A Request for Architecture Work is usually initiated by the sponsor or client of the architecture work, and approved by the
Architecture Board, which is a governance body that oversees the architecture work and ensures compliance with the architecture
principles, standards, and goals. A Request for Architecture Work triggers a new cycle of the Architecture Development Method
(ADM), which is the core process of the TOGAF standard that guides the development and management of the enterprise
architecture12 An Architecture Vision is a high-level description of the desired outcomes and benefits of the proposed architecture.
An Architecture Vision is the output of Phase A: Architecture Vision of the ADM cycle, which is the first phase of the architecture
development. An Architecture Vision defines the scope and approach of the architecture work, and establishes the business goals
and drivers that motivate the architecture work. An Architecture Vision also involves obtaining the approval and commitment of the
sponsors and other key stakeholders, and initiating the Architecture Governance process3 A trade-off analysis is a technique that
can be used to evaluate and compare different architecture alternatives and select the most suitable one. A trade-off analysis involves
identifying the criteria and factors that are relevant to the decision, such as costs, benefits, risks, and opportunities, and assessing the
strengths and weaknesses of each alternative. A trade-off analysis also nvolves balancing and reconciling the muiltiple, often
conflicting, requirements and concerns of the stakeholders, and ensuring alignment with the Architecture Vision and the Architecture
Principles.

Therefore, the best answer is D, because it proposes the best approach for architecture development to realize the CEO's change in
direction for the company. The answer covers the Request for Architecture Work, the Architecture Vision, and the trade-off analysis
techniques that are relevant to the scenario.

References: 1: The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 7: Request for
Architecture Work 2: The TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 50: Architecture
Governance 3: The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 18: Phase A:
Architecture Vision : The TOGAF Standard, Version 9.2, Part I1I: ADM Guidelines and Techniques, Chapter 30: Trade-Off
Analysis

NEW QUESTION # 19

You are employed as an Enterprise Architect within an Enterprise Architecture (EA) team at an environmental agency. The agency
has muiltiple divisions, and is responsible for overseeing environmental protection, regulation, and conservation efforts.

The agency has a well-established EA practice and follows the TOGAF standard as its method for architecture development. Along
with the EA program, the agency also uses various management frameworks, including business planning, project/portfolio
management, and operations management. The EA programis sponsored by the Chief Information Officer (CIO), who has actively
promoted architecting with agility within the EA department as the preferred approach for projects.

The agency is preparing itself for a world where Artificial Intelligence (Al) is widely adopted. As a result, the agency is looking to
determine the impact and role that Al will play moving forward.

The CIO has approved a Request for Architecture Work to look at how Al can be used for services across the agency. She has
noted that digital platforms will be a priority for investment in order to scale the planned Al applications. Using Al to automate tasks
and make things run smoother is seen as a big advantage. Process automation, and improved efficiency from manual, repetitive
activities has been identified as the key benefits of applying generative Alto their agency's business. This will include back-office
autormation, for example, for help center agents who receive hundreds of email enquiries. This should also improve services for their
customers by making them more efficient and personalized, tailored to each individual's needs.

Many of the agency leaders are worried about relying too much on Al Some leaders think their employees will need to learn new
skills. Some employees are worried they might lose their jobs to Al Other leaders worry about security and cyber resilience in the
digital platforms needed for Al to be successful.

Refer to the scenario

The EA team leader has asked how to address the concerns, and how to manage the risks of a new architecture for the project.
Based on the TOGAF standard which of the following is the best answer?

¢ A. Yourecommend creating an Organization Map to display the links between different parts of the agency. This will help the
EA teamto find and involve all areas of the agency impacted by this strategic change. Multiple business models should then be
created that can be applied to Al related projects. A meeting will be held with the stakeholders to teach them how to interpret
the models and see how their concerns are being addressed. Risk will be managed as part of the Security Architecture
development.

¢ B. Yourecommend that the key stakeholders be formally identified. This should include those who will be most helpful for the
change to be successfil. A Commumication Plan should be made to address their needs. This plan should include a report that
summarizes the key features of the architecture based on stakeholder requirements and addressing concerns. You meet with
each key stakeholder to make sure their concerns are being addressed. You make sure that the architecture being developed
clearly addresses risk management.

e C. Yourecommend conducting an analysis that separates the different types of stakeholders into groups. They can be put into
categories including corporate finctions, end-user organization, project organization, systens, and external. Models should be
developed for each stakeholder category to ensure that that all the necessary information and details are considered. A



meeting should be held with the stakeholders to verify that their concerns have been addressed. Risk management will be
considered during the Implementation Governance phase.

¢ D. Yourecommend an assessment of the power, influence, and interest of key individuals affected by the project. This
includes documenting the positions, concerns, issues, and cultural factors of each interest group. This information will shape
how the architecture is presented and explained. The concerns and relevant views can be defined for each group and
recorded in the Architecture Vision document. The requirements for addressing risk should be recorded in the Architecture
Requirements Specification and checked through regular assessments and feedback.

Answer: D

Explanation:

The correct approach is rooted in Phase A: Architecture Vision and the Requirements Management process of the TOGAF ADM
(Architecture Development Method).

Stakeholder Management (Phase A): According to the TOGAF standard, one of the first steps in Phase A is to identify
stakeholders, their issues, and concerns. The scenario specifically highlights conflicting concerns: efficiency gains vs. job security and
cyber resilience. A core TOGAF technique is the assessment of power, influence, and interest. By documenting these "positions,
concerns, and cultural factors," the Enterprise Architect can tailor the Communication Plan and the Architecture Vision to ensure
buy-in. This is vital for "architecting with agility," as it ensures the human and organizational factors are integrated into the design early
on.

Definng Views and Viewpoints: TOGAF specifies that the EA team should identify the relevant views for each stakeholder group.
For exanple, a leader worried about security needs a Security View, while an enployee worried about job loss needs a
Business/Human Resource View. Recording these in the Architecture Vision document ensures that the high-level goals of the Al
project align with stakeholder expectations.

Risk Management and Requirements: In TOGAF, risk is not just a technical issue to be handled in Phase G (Implementation
Governance) or limited to Security Architecture. It is an integral part of the Architecture Requirements Specification. By recording
risk requirements early and using "regular assessiments and feedback," the agency follows a proactive risk management posture. This
aligns with the "Requirements Management" circle at the center of the ADM, ensuring that as the Al technology evolves, the risks
(like AI hallucinations or data breaches) are continuously monitored against the mitial requirements.

Why other options are incorrect:

Option A focuses too heavily on Organization Maps and Business Models. While usefill, they don't directly address the cultural fears
of job loss or the specific risks mentioned in the scenario.

Option B incorrectly suggests waiting until Implementation Governance to consider risk management. In TOGAF, risk must be
managed throughout the entire lifecycle, starting as early as possible.

Option C mentions a Communication Plan, but it lacks the formal TOGAF rigor of documenting stakeholder "power and mfluence”
and integrating risk into the "Architecture Requirements Specification."

NEW QUESTION # 20

Please read this scenario prior to answering the question

You are working as an Enterprise Architect within a healthcare and life science company. The company is a leading player in its
industry, dedicated to transforming healthcare with new ideas and advancements. The company has multiple divisions that cover
different aspects of the business.

The company's Enterprise Architecture (EA) department has been operating for several years and has mature, well-developed
architecture governance and development processes following the TOGAF Standard. In addition to the EA program, the company
has a number of management frameworks in use.

The Architecture Board includes representatives from each division of the company.

Many of the company's rivals have begun utilizing Artificial Intelligence (Al) in their operations, and the indications are that this will be
transformative for healthcare delivery. This is something the EA department has been interested in for a while, and they had recently
submitted an architecture Change Request which was approved. As a result, the CIO has approved a Request for Architecture
Work to investigate the implementation of Al in the company.

Areas for evaluation include:

How can staffuse Al daily in their current role?

How Al can enhance access to care for patients, and how to make that experience seamless?

How Al can offer new workplace platforns and tools to increase efficiency?

Some of the top managers are worried about a change in the way of working, and if it will achieve the goals.

Many are not confident that the company's risk management processes are adequate for a company-wide integration of generative
Al There are also questions from staff about whether enough specific guidelines and polices have been put in place for responsible
use of AL

The Chief Information Officer (CIO) is the sponsor of the Enterprise Architecture program. The CIO has actively encouraged
architecting with agility within the EA department as her preferred approach for projects.

The CIO wants to know how to address these concerns and reduce risks.



Refer to the scenario
You have been tasked with starting the architecture development. How do you begin?
Based on the TOGAF standard which of the following is the best answer?

¢ A. Yourecommend that a Commumications Plan be created to address the key stakeholders, that is themost powerful and
influential partners. This plan should include a report that summarizes the keyfeatures of the architecture with respect to each
location and reflects the stakeholders' requirements. You will check with each key stakeholder that their concerns are being
addressed. Risk mitigationshould be explicitly addressed as a component of the architecture being developed.

¢ B. You recommend that models be created for the Draft Business, Data, Application, and TechnologyArchitectures. These
can be used to ensure that the system will be conmpliant with the localregulations for each division. Together with the problem
description, and requirements, this ensuresthat all the necessary data and detail is addressed. A formal review should be held
with thestakeholders to verify that their concerns have been properly addressed by the models.

¢ C. Yourecommend creation of a set of business models that can be applied uniformly across all Al-related architecture
projects. These should be developed in the portable format to ensure maximumportability across the many tools used in the
firm. Each architecture should then be defined based onthis fixed set of models. All concerned parties can then examine the
models to ensure that theimeeds have been addressed.

e D. Yourecommend that an analysis of the stakeholders is undertaken. This will allow the architects todefine groups of
partners (the stakeholders) who have common concerns and include developmentofa Stakeholder Map. The concerns and
relevant views should then be defined for each group andrecorded in the Architecture Vision document. To mitigate risk, you
include a requirement that therebe progressive development of the target architecture to ensure there is regular feedback.

Answer: D

NEW QUESTION # 21

Please read this scenario prior to answering the question

You are enployed as an Enterprise Architect working at a vehicle manufacturing company. The company specializes in buses and
coaches. You are part of an Enterprise Architecture (EA) team that has responsibilities across multiple divisions of the company. EA
provides the company with a comprehensive framework to develop and manage their manufacturing infrastructure, processes for
component production, and design and testing systerns.

The company has a corporate strategy that focuses on switching to electric power for its vehicles. It has invested heavily in a new
standardized design, production efforts, and major components to use across all its product range. The company has multiple
manufacturing plants in North America, Furope, and in Asia.

Customer demand has caused a backlog of orders because many customers want to have more environmentally friendly public
transportation. There are not enough electronic components available, which is making it hard to produce products and meet
customer demand. To address this issue, the company has started making the battery packs themselves and has hired new suppliers.
The EA team is working on a project to improve the process and systems to design, produce, and test the battery pack. As part of
putting the new battery pack into production, changes to the assembly processes need to be made. A trial has been completed at a
single location. The Chief Engineer, sponsor of the project, and the Architecture Board have approved the plan to roll out these
changes to all plants.

Preliminary Architecture Contracts are being developed to detail the work needed to put in place the new processes for each
location. The EA team leader has called a meeting to discuss the contracts. It is emphasized that the Architecture Contract will serve
as the key connection between architecture and implementation organizations.

The company mixes internal teams with a few third-party contractors at the locations.

The Chief Engneer is worried that the implementation and deployment will not be consistent and of satisfactory quality.

The company has an established EA practice. It uses the TOGAF standard as the foundation for its work including the internal EA
framework. Additionally, the company uses various management frameworks such as business planning, project management, and
operations management.

Refer to the scenario

The EA team leader asks you how you would address the Chief Engineer's concern.

Based on the TOGAF standard, which of the following is the best answer?

¢ A The contracts must specify goals, measures, acceptance terms, and risks.
Third-party contracts must be legally enforceable. It is advisable to establish a schedule of compliance reviews at key points in
the implementation process.
The Architecture Board must review all deviations from the Architecture Contract and consider whether to grant a
dispensation to allow the process to be customized for local needs. Ensure that all dispensations are time-bound rather than
indefinite.

¢ B. The contracts must be checked to ensure they have flexibility. For changes undertaken by internal teams, a memorandum
of understanding between the Architecture Board and the implementation organization is needed. Ifa contract is issued to a
contractor, it must be a fully enforceable legal contract. If a deviation from the Architecture Contract is found, the Architecture



Board must grant a dispensation to allow the implementation organization to customize the process to meet their local needs.

¢ (. The contracts must be checked to ensure they can be used to direct and control the implementation teas. For contracts
issued to third-party contractors, they must be enforceable legal contracts. For internal development teams, a memorandum of
understanding with the Architecture Board is needed. The Architecture Board must review all deviations fiom the Architecture
Contract and decide whether to grant a dispensation to allow the implementation organization to customize the process to
meet their local needs.

¢ D. The contracts must be used to manage the architecture governance processes across the locations. Monitoring tools must
be put in place to assess the performance of each completed battery pack at each location. If a deviation from the contract is
needed, the Architecture Board should allow the Architecture Contract to be modified for the location. In such cases they
should issue a new Request for Architecture Work to implement a modification to the Architecture Definition.

Answer: A

Explanation:

The Chief Engneer is concerned that implementation across multiple plants and mixed teams (internal + contractors) may be
inconsistent and of poor quality.

The question asks: How should Architecture Contracts be used to address this concern according to the TOGAF standard?
TOGAF states that an Architecture Contract must:

Define obligations of both architecture and implementation organizations Specify metrics, measures, acceptance criteria, and success
factors Identify risks and mitigation Support Architecture Governance through compliance reviews Apply to BOTH internal teams
and external suppliers (external contracts must be legally enforceable) Option C is the only one that correctly reflects these TOGAF
requirements.

v/ Why Option C is correct

1. Architecture Contracts must specify goals, measures, acceptance terns, and risks TOGAF explicitly states that Architecture
Contracts should include:

Statement of Architecture Work

Performance metrics and measures

Acceptance criteria

Risks and issues

Compliance and conformance requirements

Option C includes all of these.

2. Third-party contracts must be legally enforceable

True - TOGAF states that when external suppliers are involved, Architecture Contracts often take the form of legally binding
contracts.

Option C:

"Third-party contracts must be legally enforceable."

Correct.

3. Compliance reviews must be scheduled

TOGAF's Architecture Governance Framework prescribes scheduled Architecture Compliance Reviews to ensure that
implementation confors to the Architecture Contract.

Option C:

"establish a schedule of compliance reviews at key points"

Correct - this directly addresses the Chief Engineer's concern about consistency and quality.

4. Deviations must be reviewed by the Architecture Board and any dispensations should be time-bound TOGAF allows
dispensations but requires:

Formal review

Approval by the Architecture Board

Time-bound accommodations rather than permanent exceptions

Option C includes exactly this guidance.

NEW QUESTION # 22
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