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Genius is 99% of sweat plus 1% of inspiration. You really don't need to think that you can succeed for nothing. If you still have a
trace of enterprise, you really want to start working hard! Our SAFe- Agilist exam questions are the most effective helpers on your
path. As the high pass rate of our SAFe- Agilist study braindumps is as 98% to 100%, you can pass the exam without any doubt.
And with the SAFe- Agilist certification, you will lead a better life!

The SAFe-Agilist (SA) certification is highly valued in the industry and is recognized by leading organizations worldwide. SAFe 6
Agilist - Leading SAFe (SA) (6.0) certification demonstrates an individual's commitment to Agile practices and their ability to lead
Agile transformations. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification also helps individuals to enhance their career
prospects and become eligible for leadership positions in their organizations.
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Once you establish your grip on our SAFe- Agilist exam materials, the real exam questions will be a piece of cake for you. There are
three different versions of our SAFe- Agilist study questions for you to choose: the PDF, Software and APP online. Though the

displays are totally different, the content of the SAFe- Agilist Practice Guide is the same. You can pass the exam with no matter
whice version you want to buy.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q15-Q20):

NEW QUESTION # 15
What is one tool associated with Design Thinking?
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A. Empathy maps

B. Solution Canvas

C. Behavior driven development

D. Divergent Feature Decomposition

Answer: A

Explanation:

In the Design Thinking section, the workbook specifies:

"Use empathy maps to identify with Customers... This helps teams develop deep shared understanding and empathy for the
Customrer." This tool is essential in capturing user perspectives, making it a key Design Thinking practice.

Source:01 Workbook SA (6.0).pdf, Pages 4-7 to 4-9

NEW QUESTION # 16
Who is responsible for managing the Portfolio Kanban?

A. Solution Management

B. Release Train Engineer

C. Product Management

D. Lean Portfolio Management

Answer: D

NEW QUESTION # 17
Which of the following is the foundational component of SAFe that underpins all other aspects?

A. Mindset, Values, and Principles
B. Change Management

C. Relentless Inprovement

D. Emotional Intelligence

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

The foundation of SAFe is the Lean- Agile mindset, which is based on two primary knowledge areas:
* The House of Lean (values of respect for people, flow, innovation, and relentless improvement)

* Agile Manifesto values and principles

Together, these form Mindset, Values, and Principles, which underpin all other aspects of SAFe.
(Source: Scaled Agile Framework - Lean-Agile Mindset)

NEW QUESTION # 18
What is used to brainstorm potential Portfolio future states?

A. Epics and Enablers

B. Enterprise business drivers

C. KPIs and Lean budget Guardrails
D. SWOT and TOWS

Answer: D

Explanation:

Explanation

SWOT and TOWS are used to brainstorm potential portfolio future states. SWOT is an acronym for Strengths, Weaknesses,
Opportunities, and Threats. SWOT analysis is a tool that helps identify the internal and external factors that affect the portfolio's
performance and position in the market. TOWS is an acronym for Threats, Opportunities, Weaknesses, and Strengths. TOWS
analysis is a tool that helps generate strategic alternatives based on the SWOT factors. SWOT and TOWS help create a portfolio
vision that reflects the desired future state of the portfolio. References: SAFe Portfolio, Portfolio Canvas



NEW QUESTION # 19
Which SAFe Core Value includes use "common language" and "understand your customer"?

A. Respect for People

B. Relentless Improvement
C. Alignment

D. Transparency

Answer: C

Explanation:

Core Values - Scaled Agile Framework

According to the SAFe Agilist 6.0 domain of SAFe Core Values, alignment is one of the four core values that represent the
foundational beliefs that are key to SAFe's effectiveness1. Alignment includes the following practices:
* Commumicate the vision, mission, and strategy

* Connect strategy to execution

* Speak with a common language

* Constantly check for understanding

* Understand your customer

* Establish flow

* Enable decentralized decision-making

NEW QUESTION # 20

Our SAFe-Agilist study materials can have such a high pass rate, and it is the result of step by step that all members uphold the
concept of customer first. If you use a trial version of SAFe- Agilist tramning prep, you can find that our study materials have such a
high passing rate and so many users support it. After using the trial version, we believe that you will be willing to choose SAFe-
Agilist Exam Questions.
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