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Business Agility - ANS The ability to compete and thrive in the digital age by
quickly responding to market changas and emerging opporunities with

innowative business Solutions
BAVS - ANS Business Agility Value Stream

Lean thinking principles - ANS 1. Precisaly specify value by product
2. Identify the Value Stream for each product

3. Make value flow without interruptions

4. Let the Customar pull value from the producer

5. Pursue perfection

S5AFe Core Values - ANS - Alignment
- Transparency
- Respect for Peopla

- Relentless Improvement

S5AFe Lean-Agile Principles - ANS 1. Take an economic view
2. Apply systems thinking

3. Assume variability; preserve options
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Scrum SAFe-Practitioner certifications are thought to be the best way to get good jobs in the high-demanding market. There is a
large range of SAFe-Practitioner certifications that can help you improve your professional worth and make your dreams come true.
Our Scrum SAFe-Practitioner Certification Practice materials provide you with a wonderful opportunity to get your dream
certification with confidence and ensure your success by your first attenmpt.

Choosing valid Scrum dumps means closer to success. Before you buy our products, you can download the free demo of SAFe-
Practitioner test questions to check the accuracy of our dumps. Besides, there are 24/7 customer assisting to support you in case
you may have any questions about SAFe-Practitioner Dumps PDF or download link.
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The policy of "small profits "adopted by our company has enabled us to win the trust of all of our SAFe-Practitioner customers,
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because we aim to achieve win-win situation between all of our customers and our company. And that is why even though our
company has become the industry leader in this field for so many years and our SAFe-Practitioner Exam Materials have enjoyed
such a quick sale all around the world we still keep an affordable price for all of our customers and never want to take advantage of
our famous brand.

The Scrum SAFe-Practitioner Exam consists of multiple-choice questions that are designed to test the candidate's knowledge and
understanding of the SAFe framework. The questions are designed to be challenging and require the candidate to think critically
about the concepts and principles of the framework.

Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q255-Q260):

NEW QUESTION # 255
What team level event has its focus mostly on the next Iteration, but it allows time to discuss future Iterations and even Features for
the next PI?

A. Backlog Refinement Session
B. Iteration Review

C. Daily standup

D. Iteration Retrospective

Answer: A

NEW QUESTION # 256
During System Demo, Team B states that the most recent release failed because of poor version control. They share their plan for
preventing similar mistakes from happening in the future. Which of'the following SAFe Core Values is Team B demonstrating?

A. Transparency
B. Organize around value
C. Visualizing work

D. Siloed Thinking
Answer: A

Explanation:

Transparency is one of the four core values of SAFe that represents the foundational beliefs that are key to SAFe's effectiveness.
Transparency means making all the work visible, along with its priorities, status, dependencies, and outcomes. Transparency also
means being honest and open about the challenges, risks, failures, and learnings that occur during the development process. By
stating the reason for the release failure and sharing their improvement plan, Team B is demonstrating transparency to the other
tearrs and stakeholders in the System Demo. Transparency helps to build trust, collaboration, alignment, and continuous learning in
the ART and the Solution Train. References: = Core Values - Scaled Agile Framework, System Demo - Scaled Agile Framework,
Exam Study Guide: SP (6.0) - SAFe Practitioner

NEW QUESTION # 257
Team A has seven developers that can define and build any application the organization requires. Team A works with another team
to test and deploy their work. Can Team A be considered a high-functioning Agile Team?

A. No, because they are not cross-functional

B. Yes, because they use another team to deploy

C. No, because they have fewer than ten developers

D. Yes, because they can build any application the organization requires

Answer: A

Explanation:

A high-finctioning Agile Team is a cross-finctional group of typically ten or fewer individuals with all the skills necessary to define,
build, test, and deliver value to their customerl. Team A is not cross-fimctional because they depend on another team to test and
deploy their work, which creates handoffs and delays in the value delivery process. A cross-functional team should be able to
performall the activities required to deliver a potentially releasable increment of value in each iteration2. Team A should collaborate
with the other team to integrate their testing and deployment capabilities and form a single Agile Team that can deliver value
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independently. References: Agile Teams - Scaled Agile Framework, 7 Qualities of High- Performing Agile Tears | AgileConnection

NEW QUESTION # 258
Why is it important to decouple deployment from release?

A. To allow early access to specific groups of customers

B. To make deploying of assets a business decision

C. To enable releasing functionality on demand to meet business needs
D. To remove the need to respond quickly to production issues

Answer: C

Explanation:

= Decoupling deployment from release means having the ability to deploy changes to a system without having to make a new release
of the system This can be a valuable capability when making changes to a system that is in production and needs to be rolled back
quickly if there are problens. It also allows releasing functionality on demand to meet business needs, which is one of the aspects of
the Continuous Delivery Pipeline in SAFe. By decoupling deployment fromrelease, enterprises can achieve faster feedback, higher
frequency, and greater safety in delivering value to customers. References: = Release on Demand, DevOps:

Why Is It Important to Decouple Deployment From Release?, Why Is It Important to Decouple Deployment from Release?, What a
Lovely Decouple: Why Decoupling Deploy from Release Is a Game Changer

NEW QUESTION # 259
Which of the below are Core Competencies for Business Agility?

A. Lean-Agile Leadership

B. Continuous Learning Culture
C. Organizational Agility

D. Teamand Technical Agility

Answer: A,B,C,.D

NEW QUESTION # 260

The 2Pass4sure is one of the leading brands that have been helping Scrum SAFe-Practitioner Certification aspirants for many years.
Hundreds of Scrum SAFe Practitioner Exam (6.0) exam applicants have achieved the SAFe Practitioner Exam (6.0) in Procurement
and Supply Scrum certification. All these successful Scrum test candidates have prepared with real and updated SAFe Practitioner
Exam (6.0) in Procurement and Supply Scrum Questions of 2Pass4sure. If you also want to become SAFe Practitioner Exam (6.0)
in Procurement and Supply Scrum certified, you should also prepare with our Scrum SAFe Practitioner Exam (6.0) actual exam
questions.
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