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Question 2

Which is NOT a cha tstic of the programme management principles?
A Thaey enable prac o achieve transformational change

B. They have been s | when applied in pr.

C. They ensure practiioners follow common procedures

D. They are valid in all programme managemant contexis
Answer: D
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You will have the chance to renew your knowledge while getting trustworthy proof of your expertise with the Peoplecert MSP-
Foundation exam. After passing the Peoplecert MSP-Foundation certification exam, you can take advantage of a number of extra
benefits. The Peoplecert MSP-Foundation Certification test, however, is a valuable and difficult credential. But with the correct
concentration, commitment, and MSP-Foundation exam preparation, you could ace this test with ease.

The MSP Foundation Exam (5th Edition) consists of multiple choice questions that cover various aspects of program management,

including the MSP framework, program governance, stakeholder management, benefits management, and risk management. MSP-

Foundation Exam s divided into two parts - the first part consists of 75 muitiple-choice questions that must be completed in 1 hour,
and the second part consists of 8 multiple-choice questions that must be completed in 2.5 hours.
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Pass4sure MSP-Foundation Study Materials, Valid Dumps MSP-Foundation
Book

Maybe you are busy with your work and family, and do not have enough time for preparation of MSP-Foundation certification.
Now, the Peoplecert MSP-Foundation useful study guide is specially recommended to you. The MSP-Foundation questions &
answers are selected and checked with a large number of data analysis by our experienced IT experts. So the contents of
ExamcollectionPass MSP-Foundation Pdf Dumps are very easy to understand. You can pass with little time and energy mvestiment.

The MSP Foundation MSP-Foundation Exam (5th Edition) is a certification exam that tests individuals on their understanding and
knowledge of the Managing Successful Programmes (MSP) framework. MSP-Foundation exam is designed for individuals who are
planning to become certified MSP Practitioners or who want to improve their project management skills.

The MSP methodology is a framework that provides a structured approach to managing prograns and projects. The MSP
Foundation Exam covers key concepts such as MSP principles, governance themes, transformational flow, and program delivery. It
also assesses a candidate's ability to apply MSP principles to real-life scenarios.

Peoplecert MSP Foundation Exam (5th Edition) Sample Questions (Q98-
Q103):

NEW QUESTION # 98
Which is a financial measure that can be used when calculating internal rate of return?

e A Asset utilization
e B. Staff'satisfaction
e (. Sales growth
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e D. Safety performance
Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

The Internal Rate of Return (IRR) calculation relies on cash flow, which is influenced by revenues such as sales. Among the
options,sales growthdirectly affects future cash inflows, which are core to the IRR metric.

Other options-staff satisfaction, asset utilization, safety performance-don't directly contribute to cash flow typically used in IRR
calculations. Therefore,Dis correct.

Reference:Basic definition of IRR involves forecasting cash inflows-commonly through metrics like sales
growthen.wikipedia.org+12tipalti.comt 1 2feldmanequities.comt1 2quizlet.comt4capitol. tn.gov+4mspb.
govt+dredbeam.comt-1capitol.tn.gov+1.

NEW QUESTION # 99
Which is a purpose of the vision statement?

A. To define how the vision, benefits and target operating model will be defined and approved

B. To describe a clear picture of the future state in a way that engages and motivates stakeholders

C. To describe the detailed future state of the investing organization(s) after the programme has finished
D. To describe the attributes and interdependences involved in delivering an operational improvement

Answer: B

NEW QUESTION # 100
Which contributes MOST to achieving the 'collaborate across boundaries' principle?

A. Planning delivery of capabilities to deliver the outcomes of benefit at the pace required by the business case
B. Ensuring that decision#fmaking approaches work effectively across multi#organizational governance

C. Supporting stakeholders in accessing the knowledge and information they need to do their work

D. Adopting a risk#based approach to assurance that focuses resources to bring greater certainty

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

The principleCollaborate across boundariesemphasizes enabling effective governance across different organizations, teans, or
departments. A key driver is embedding decision-making systems that bridge these organizational divisions, ensuring transparent,
cross-boundary authority. As described in MSP:

"An MSP programme collaborates across boundaries: facilitating effective cross#organizational governance." Thus,Dis the best
option, focusing on governance that spans organizational boundaries.

NEW QUESTION # 101
Which document provides a schedule of organizational change activities?

A. Stakeholder engagement and communications plan
B. Financial plan

C. Assurance plan

D. Benefits realization plan

Answer: D

NEW QUESTION # 102
‘Which process checks that a programme is worth the time and resources needed to plan the programme?

e A Evaluate new nformation



B. Deliver the capabilities
C. Identify the programme
D. Embed the outcomes

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

The purpose of the "Identify the Programme" process is to establish whether it is justified to proceed- checking if the expected
benefits outweigh the required investment of time, cost, and resources. It ensures a clear understanding of scope and justification
before committing to full planning. As described in MSP guidance:

"The Identify the Programme process checks that a programme is worth the time and resources needed to plan the programme."
This aligns directly with the MSP Transformational Flow, confirming that optionDis correct per the official MSP Foundation, Sth
Edition documentation.

NEW QUESTION # 103
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