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HM #131
Who is responsible for performing a stakeholder satisfaction survey and gathering feedback on lessons learned fiom the
implementation of an EGIT program plan?

¢ A Business executives and the 1&I governance board
¢ B. The risk and compliance function and IT audit


https://drive.google.com/open?id=1KMfTooDNpjvQwM2NG_xSuKfPKMNpaoXP
https://www.mogiexam.com/COBIT-2019-exam.html
https://www.jpexam.com/COBIT-2019_exam.html
https://www.shikenpass.com/COBIT-2019-shiken.html

e C. IT managers and IT process owners
e D. The CIO and the program steering committee

IEf#: D

R -

The CIO and the program steering committee are responsible for performing a stakeholder satisfaction survey and gathering
feedback on lessons learned from the implementation of an EGIT program plan. According to the COBIT 2019 Implementation
Guide, the CIO is the executive sponsor of the EGIT program, who provides strategic direction, leadership, and oversight for the
program. The program steering committee is a group of senior stakeholders who support the CIO in governing and monitoring the
program. One of their responsibilities is to conduct regular reviews of the program performance and outcomes, including stakeholder
satisfaction and lessons learned. These reviews help to evaluate the effectiveness and efficiency of the EGIT program plan and
identify areas for improvement. References: : COBIT 2019 Implementation Guide: Implementing and Optimizing an Information and
Technology Governance Solution, page 23 1 :

COBIT 2019 Implementation Guide: Implementing and Optimizing an Information and Technology Governance Solution, page 45 1

HM #132
When refining the scope of a new IT governance system during the design phase, which of the following is the MOST significant
driver to be considered?

¢ A Cloud versus on-premises services
¢ B. The size of the enterprise
¢ C. National or international locations

Ef: A

fERL:

According to the COBIT 2019 Implementation Guide: Implementing an Information and Technology Governance Solution, one of
the most significant drivers to be considered when refining the scope of a new IT governance system during the design phase is cloud
versus on-premises services. This driver reflects the different delivery models of 1&T services, such as software as a service (SaaS),
platformas a service (PaaS), infrastructure as a service (IaaS) or on-premises solutions. The choice of delivery model has
implications for governance objectives, roles, responsibilities, policies, processes, controls, risks and performance measures. S, p.
40-41 References: 5: COBIT 2019 Implementation Guide: Implementing an Information and Technology Governance Solution

R #133
Which of the following finctions would be responsible for executing a contract that retains independent legal consultants to review
the level of regulatory compliance of a proposed IT solution?

A. Procurement office

B. 1&T security

C. Executive leadership team
D. Legal office

IEf#: D

R :

According to the ISACA COBIT 2019 Framework, the Legal office is responsible for executing contracts that retain independent
legal consultants to review the level of regulatory compliance of'a proposed IT solution. This is specified in Domain 1, Objective 1.2:
"Ensure external legal, regulatory and contractual compliance”. The Legal office is responsible for ensuring compliance with
applicable laws and regulations, as well as for managing risk associated with any non-compliance.

HH #134
Which of the following components of a governance system are MOST likely to be underestimated as factors in the success of
governance and management activities?

e A People, skills and competencies
e B. Culture, ethics and behavior
e C. Principles, policies and frameworks



IEf#: B

HA #135
‘When designing an IT governance system, the NEXT step after considering the enterprise's strategic business objectives is to assess:

e A. the role of IT within the enterprise.
¢ B. the IT implementation method.
e (. the enterprise's risk profile.

IEf: C

TR

Explanation

According to the COBIT 2019 Design Guide, when designing an I'T governance system, the next step after considering the
enterprise’s strategic business objectives is to assess the enterprise's risk profile. The enterprise's risk profile reflects the level of risk
exposure and appetite that the organization is willing to accept in pursuit of its objectives. The risk profile also nfluences the selection
of governance objectives, components and practices that are appropriate for managing IT-related risks. 1, p. 18-19 References: 1:
COBIT 2019 Design Guide: Designing an Information and Technology Governance Solution
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