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Peoplecert ITIL 4 Specialist: Create, Deliver and Support Sample Questions
(Q79-Q84):
NEW QUESTION # 79 
To ensure work is balanced across value streams, ITIL 4 recommends combining demand forecasting with strategic alignment of
initiatives. Which TWO of the following provide the strongest governance for forecasting, sequencing and aligning incoming work
with organizational objectives? (Select TWO)

A. Work visualization (Kanban boards) within Service Request Management to enforce WIP limits
B. Demand Management practice using Patterns of Business Activity for forecasting peaks and troughsright
C. Service Level Management practice using SLAs and OLAs to enforce response targets
D. Portfolio Management practice using strategic themes and investment epics to sequence high- value workright

Answer: B,D
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Explanation:
Demand Management uses Patterns of Business Activity to forecast demand, categorize work types, and apply prioritization models
before routing tasks into value streams. This prevents overload and aligns capacity with expected demand profiles.
Portfolio Management defines strategic themes and investment epics that translate business goals into prioritized initiatives. By
sequencing epics against capacity and value, it ensures that the most critical work feeds into the value streams first.

NEW QUESTION # 80 
A mobile app development company has implemented a new strategy in its software development process. Instead of large,
infrequent updates, it now releases smaller updates every two weeks. These updates are shaped by regular user reviews and
suggestions, which the company actively seeks and incorporates into each new version. Which guiding principle is this approach
MOST closely aligned with?

A. Think and work holistically
B. Optimize and automate
C. Focus on value
D. Progress iteratively with feedback

Answer: D

NEW QUESTION # 81 
An organization experiences delays when creating and changing products and services. This is largely because software developers
store code in their individual repositories.

A. Continual improvement
B. Continuous integration
C. Continuous delivery
D. Continuous deployment

Answer: B

NEW QUESTION # 82 
Which is an example of using a `shift-left' approach to optimize password resets?

A. Allow users to reset their own passwords using an automated tool
B. Automatically assign a high priority to password reset requests to resolve them faster
C. Train service desk agents to categorize password resets as service requests
D. Encourage users to remember or safely record their passwords to reduce the number of password resets

Answer: A

NEW QUESTION # 83 
An internal service provider of a charity foundation wants to ensure that all queries coming from users and customers are processed
within the agreed time. Records show that the flow of incoming queries is uneven; the teams processing the queries may be
overwhelmed one day and have idle capacity on another. What is the BEST way for the service provider to ensure timely processing
of all queries?

A. Increase capacity to process all queries without delays
B. Prioritize all incoming queries according to their economic value to maximize profit and minimize penalties
C. Prioritize queues using a combination of criteria to maximize value and minimize risks
D. Limit the number of incoming queries so they could be processed on time

Answer: C

NEW QUESTION # 84
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