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These Defining Business Needs (L4M2) exam questions are a one-time investment to clear the L4M2 test in a short time. These
L4M2 exam questions eliminate the need for candidates to study extra or irrelevant content, allowing them to complete their CIPS
test preparation quickly. By avoiding unnecessary information, you can save time and crack the Defining Business Needs (L4M2)
certification exam in one go. Check out the features of the three formats.

CIPS Defining Business Needs Sample Questions (Q162-Q167):
NEW QUESTION # 162 
A procurement team is categorising their purchased items into four quadrants of Kraljic's supply chain portfolio matrix. They realise
that there are some low-value items which come from very few suppliers in the market. The organisation is critically dependent on
these suppliers. The team plans to reduce the dependence by finding alternative sources. Is this a right course of action?

A. Yes, the organisation needs to reduce the supply risks
B. Yes, this action will dramatically increase the supplier's bargaining power
C. No, there is no way to escape this dependency
D. No, the organisation should run competitive biddings to exploit the competition

Answer: A

Explanation:
According to Kraljic portfolio matrix, the low-value items with high supply risk are bottleneck items.
The purchasing strategy that is commonly recommended for these products is primarily based on acceptance of the dependence and
reduction of the negative effects of the unfavourable position. An alternative strategy suggested by purchasing practitioners is to find
other suppliers and move towards the non-critical quadrant.
- Accept dependence, reduce negative consequences: The main focus of this strategy is to assure supply, if necessary even at
additional cost. Examples of this strategy are keeping extra stocks of the materials concerned or developing consigned stock
agreements with suppliers. By performing a risk analysis firms can identify the most important bottleneck products and consider the
implications. A possible action for dealing with unexpected bad dependence positions for certain products is to employ contingency
planning.
- Reduce dependence and risk, find other solutions: This strategy is geared towards reducing the dependence on the supplier. The
most common way to achieve this is to broaden the specifications of the product or to search for new suppliers.
The procurement team in the scenario has selected reducing dependency by finding alternatives. This is a right strategy for bottleneck
item.

NEW QUESTION # 163 
British Steel needs to source a set of instruments that will improve quality of steel. Without these instruments British Steel will loss
control of the temperature. The bucket may freeze up, or if it is too hot it leaks out of the casting process, damaging the machine.
There is limited supply on the market and quality varies greatly. Which of the following will be the most appropriate managing
approach to procure these items?

A. Bundle these instruments into larger contract
B. Seek continuity of supply
C. Leverage market competition to drive down cost
D. Form partnership with supplier

Answer: D

Explanation:
The instrument plays a crucial role in steel manufacturing because it presents in the majority of products, in which case lacking this
instrument would have significant impact on the organisation's output (production lines stop or damaging other machine). Otherwise,
the risk of supply is high because there is limitation in supply. Therefore, it is considered as a strategic item in term of Kraljic's
portfolio matrix. Procurement manager should form partnership with suppliers to maximise the value.
The following graph illustrates Kraljic's portfolio matrix:

https://www.real4test.com/L4M2_real-exam.html
https://www.dumpsquestion.com/L4M2-exam-dumps-collection.html


Reference:
LO 2, AC 2.1

NEW QUESTION # 164 
In Kano model, which of the following types of requirement should be excluded from the product or service?

A. Attractive requirements
B. Must-be requirements
C. Reverse requirements
D. Performance requirements

Answer: C

Explanation:
Kano model of excitement and basic quality (Kano et al, 1984; Berger et al, 1993; Matzler et al, 1996) brings a different
perspective for the analysis of improvement opportunities in products and services because it takes in consideration the asymmetrical
and non-linear relationship between performance and satisfaction. The Kano model classifies customers requirements in three
categories (figure 3):
a) Basic Requirements (or Must-be requirement). The basic requirements fulfill the basic func-tions of a product. If they are not
present or their performance is insufficient, customers will be extremely dissatisfied.
On the other hand, if they are present or have sufficient performance, they don't bring satisfaction. Customers see them as
prerequisites. For instance, for luxury automobiles, "air bags" are considered basic. A customer won't feel satisfied if the automobile
has "air bag", however he/she will not buy it if "air bag" is not present.
b) Performance Requirements (or One-dimensional requirements). As for these requirements, satisfaction is proportional to the
performance level - the higher the performance, the higher the customer's satisfaction will be and vice-versa. Gas consumption in
automobiles is an example of these requirements. Usually customers explicitly demand performance requirements.
c) Excitement Requirements (or Attractive requirements). These requirements are key to cus-tomer satisfaction. If they are present
or have sufficient performance, they will bring superior satisfaction. On the other hand, if they are not present or their performance is
insufficient, customers will not get dissatisfied. For instance, a surprise gift at the end of a dinner in a restaurant will certainly bring
satisfaction, but it will not cause dissatisfaction if not offered. These requirements are not demanded nor expected by customers.
Two other types of requirements may be identified in the Kano model: neutral and reverse ones. Neutral requirements do not bring
either satisfaction or dissatisfaction. Reverse require-ments bring more satisfaction if absent than if present.
Diagram Description automatically generated

NEW QUESTION # 165 
A procurement organisation is keen to encourage innovation available within the supply market in the execution of an upcoming
significant contract opportunity. A team member suggests that the specification should define the performance indicators so that
supplier's solution can be checked against them. Which of the following will enable the organisation to achieve this goal?

A. Applying a precise performance framework
B. Establishing transparent selection criteria
C. Using an output focused specification
D. Using an outcome focused specification

Answer: C

Explanation:
The buying organisation is keen to encourage innovation so they should use the outcome or output based specification. In an
outcome-based specification, umbrella statements like 'good quality', 'ambient temperature', 'convenient way' are often used. This
may confuse the suppliers, and it's hard to check the solution that supplier offers. On the other hand, ouput-based specifications
often include measurable requirements. For example, a specification for air conditioning system states that the system should maintain
the room temperature at 19-24 degrees Celsius. Therefore, output specification is more appropriate in this case.

NEW QUESTION # 166 
GSC Ltd is a manufacturer of car parts. To accommodate growing demands of electric cars, the company is developing a new
component which requires different type of steel. The project team estimates that the component will be ready for production in 1.5
years. Until then, they need to keep the production busy.



After checking the inventory records, the production team sees that the company has 3 months of stock. The lead time for each
batch is two months. Which of the following should be a priority ac-tion of the company?

A. Create new specification to new supplier
B. Standardise the specification
C. Make a call-off order to current supplier
D. Create new specification to current supplier

Answer: C

Explanation:
The scenario is very long with many distracting data. Students need to read carefully and use their experience to solve this problem.
The company is developing a new component which requires different type of material. But this component will not be available for
mass production in 1.5 years. This means the company still needs to produce the current components with current materials until the
development is finished. They must continue purchase the materials from current supplier through call-off orders. This situation is an
example of straight re-buy.
Reference: CIPS study guide page 3
LO 1, AC 1.1
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