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As the famous saying goes, time is life. Time is so important to everyone because we have to use our limited time to do many things.
Especially for candidates to take the DAVSC exam, time is very precious. They must grasp every minute and every second to
prepare for it. From the point of view of all the candidates, our DAVSC Study Materials give full consideration to this problem. We
can send you a link within 5 to 10 minutes after your payment.

PMI Disciplined Agile Value Stream Consultant Sample Questions (Q41-
Q46):
NEW QUESTION # 41 
A structure which relates the project organization to the work breakdown structure to help ensure that each element of the project's
scope of work is assigned to a responsible individual

A. Work Breakdown Structure (wbs)
B. Project charter
C. Responsibility Assignment Matrix (RAM)
D. Resource estimation

Answer: C

NEW QUESTION # 42 
WP

A. deliverable
B. project management
C. work breakdown structure
D. work package

Answer: D

NEW QUESTION # 43 
Faux
Toujours aller voir les protocoles de l'etablissement pour l'irrigation des voies non utilisees et pour le verrouillage de la voie.

A. Vrai ou FauxIl faut toujours surveiller l,integrite du pansement, de la peau sous jacente, du catheter (portion visible) et du
dispositif de stabilisation.
B. Quand doit-on remplacer les connecteurs sans aiguille et rallonge avec connecteur sans aiguille pour des administration
intermittent, direct ou en continu?
C. Vrai ou FauxIl ne faut pas toujours aller voir les protocoles de l,etablissement pour l,irrigation des voies non utilisees et
pour le verrouillage de la voie.
D. Quand doit-on changer la tubulure, les contenants et ajouts d,un perfusion en continu par le DAV?

Answer: C

NEW QUESTION # 44 
project major characteristics

A. Established objective, defined time horizon, involvement of diverse departments, unique activities, specific requirements for
time, cost and performance.ObjectiveTimeDiverseUniqueRequirements
B. Responsibility Assignment Matrix (RAM)
C. Scope, schedule, resources
D. Project Network Diagram

Answer: A

NEW QUESTION # 45 
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A hierarchical representation of the project organization that illustrates the relationship between project activities and the
organizational units that will perform those activities.
Assigns the lowest organizational unit the responsibility for work packages and uses WBS codes for cost accounts.

A. Work package
B. Wbs Coding System defines
C. Organizational Breakdown Structure (OBS)
D. Responsibility Assignment Matrix (ram)

Answer: C

NEW QUESTION # 46
......
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