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Our society is in the jumping constantly changes and development. So we need to face the more live pressure to handle much
different things and face more intense competition. The essential method to solve these problems is to have the faster growing speed
than society developing. In a field, you can try to get the AACE-PSP Certification to improve yourself, for better you and the better
future. With it, you are acknowledged in your profession.

The AACE-PSP Certification Exam is designed to test the skills and knowledge of professionals who are responsible for planning
and scheduling projects. Planning & Scheduling Professional (PSP) Exam certification is recognized worldwide and is considered
one of the most prestigious certifications in the field of project management. AACE-PSP exam covers a range of topics, including
project planning, scheduling, monitoring, and control, as well as risk management, earned value management, and resource
management.

AACE International AACE-PSP (Planning and Scheduling Professional) Certification is a globally-renowned credential designed for
professionals involved in project planning and scheduling. Planning & Scheduling Professional (PSP) Exam certification is recognized
across a variety of industries, including construction, engineering, and energy, among others. AACE International is a non-profit
professional organization with over 9,000 members worldwide, who are dedicated to the practice of cost engineering, project
management, and related professions. The AACE-PSP Certification program equips professionals with the skills and knowledge
necessary to excel in project planning and scheduling, as well as to become a valuable asset to their organizations.

>> Exams AACE-PSP Torrent <<

Perfect Exams AACE-PSP Torrent Supply you Fantastic Reliable Test
Dumps for AACE-PSP: Planning & Scheduling Professional (PSP) Exam to
Prepare easily
Now we can say that the AACE International AACE-PSP exam practice questions are real, valid, and updated as per the Planning
& Scheduling Professional (PSP) Exam exam syllabus. So rest assured that with the AACE International AACE-PSP Exam
Practice test questions you can ace your exam preparation quickly and be ready to perform well in the final AACE International
AACE-PSP certification exam.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q173-Q178):
NEW QUESTION # 173 
Determine the correct formula and date for the late start for the Activity 11001:
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A. LF of 1000 less 25 days equaling 16 Jan 2024
B. LF of 11001 less 27 days plus 1 day equaling 14 Jan 2024
C. LF of 11001 less duration of 11001 equaling 16 Jan 2024
D. LF of 11001 less 25 days plus 1 day equaling 16 Jan 2024

Answer: B

NEW QUESTION # 174 
If Activity E's duration changes to 4 months, what is the overall duration of the project.

A. 19 months.
B. 21 months.
C. 22 months.
D. 20 months.

Answer: A

Explanation:
Impact of Changing Activity E's Duration:
Activity E's new duration = 4 months.
The critical path passes through Activities A → C → D → E → H → I.
Recalculate Project Duration:
Original duration with E = 3 months: 19 months.
Increasing E to 4 months does not impact the overall path since it remains within the critical path's time allowance.
Overall project duration remains 19 months.
Cross-Verification:
Option B: Incorrect. Assumes additional delays.
Option C: Incorrect. Overestimates delays.
Option D: Incorrect. Miscalculates path changes.
Option A: Correct. Matches revised critical path duration.
Reference:
PSP Study Guide (2019), Sections on Critical Path and Float Calculations.
AACE Recommended Practices, RP 10S-90.

NEW QUESTION # 175 
The Baseline Plan does NOT reflect which of the following:

A. scope of worn and work plans
B. schedule milestones
C. stakeholders deliverables
D. approved budget

Answer: C

NEW QUESTION # 176 
When reconstructing a CPM schedule electronically from a hardcopy, which of the following is NOT required to determine the
critical path?

A. Predecessor and successor listing with logic type and lag duration, preferably sorted by activity ID
B. Assigned party responsibility for each work task
C. Tabular listing of activities showing duration, calendar ID, early and late dates
D. Detailed listing of working days for each calendar used

Answer: B



NEW QUESTION # 177 
In the "normal" schedule, excluding Activity 1000, what activity(s) are concurrent with Activity 3001?

A. 2003 and 7001.
B. 4001 and 5001.
C. 2004.
D. 4001, 5001 and 6001.

Answer: B

NEW QUESTION # 178
......

DumpExam provides a web-based AACE International Practice Test that includes all of the desktop software's functionality. The
only difference is that this Planning & Scheduling Professional (PSP) Exam online practice test is compatible with Linux, Mac,
Android, IOS, and Windows. To take this AACE-PSP mock test, you do not need to install any AACE International AACE-PSP
Exam Simulator software or plugins. All browsers, including Internet Explorer, Firefox, Safari, Google Chrome, Opera, and
Microsoft Edge, are supported by the web-based AACE-PSP practice test. With this format, you can simulate the AACE
International AACE-PSP real-world exam environment.
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