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NEW QUESTION # 48 
Scenario 3:
NovaCare is a US-based healthcare provider operating four hospitals and several outpatient clinics. Following several minor system
outages and an internal assessment that revealed inconsistencies in security monitoring tools, top management recognized the need
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for a structured approach to identify and manage risks more effectively. Thus, they decided to implement a formal risk management
process in line with ISO 31000 recommendations to enhance safety and improve resilience.
To address these issues, the Chief Risk Officer of NovaCare, Daniel, supported by a team of departmental representatives and risk
coordinators, initiated a comprehensive risk management process. Initially, they carried out a thorough examination of the
environment in which risks arise, defining the conditions under which potential issues would be assessed and managed. Internally,
they reviewed IT security policies and procedures, capabilities of the IT team, and reports from the internal assessment. Externally,
they analyzed regulatory requirements, emerging cybersecurity threats, and evolving practices in IT security and resilience.
Based on this analysis, to ensure uninterrupted healthcare services, compliance with regulatory requirements, and protection of
patient data, top management and Daniel decided to reduce minor system outages by 50% and achieve full coverage of security
monitoring tools across all critical IT systems.
Afterwards, Daniel and the team explored potential risks that could affect various departments. Using structured interviews and
brainstorming workshops, they gathered potential risk events across departments. As a result, key risks emerged, including data
breaches linked to unsecured backup systems, record-keeping errors due to IT system issues, and regulatory noncompliance in
reporting of breaches and outages.
Furthermore, the team assessed the effectiveness and maturity of existing controls and processes, particularly in system monitoring
and data backup management. Through document reviews and interviews with department heads, the team found that these
processes were applied inconsistently and lacked standardization, with procedures followed on a case-by-case basis rather than
through documented, uniform methods.
Based on the scenario above, answer the following question:
Based on Scenario 3, when evaluating the effectiveness and maturity of NovaCare's existing controls and processes, which maturity
level did the team determine they were at?

A. Initial
B. Optimized
C. Managed
D. Nonexistent

Answer: A

Explanation:
The correct answer is B. Initial. In maturity models commonly referenced alongside ISO 31000 (such as capability or process
maturity concepts), an initial maturity level is characterized by processes that exist but are applied inconsistently, are largely informal,
and depend on individual practices rather than standardized and documented procedures.
In Scenario 3, the team found that system monitoring and data backup processes were present but lacked standardization, with
procedures followed on a case-by-case basis. This clearly indicates that the controls were not nonexistent, as activities were being
performed. However, they were also not at a managed level, which would require documented, standardized, consistently applied,
and monitored processes.
ISO 31000 emphasizes that effective risk management requires structured and consistent application across the organization. The
observed inconsistencies demonstrate a low level of maturity, where processes are reactive and dependent on individuals rather than
institutionalized practices.
From a PECB ISO 31000 Lead Risk Manager perspective, identifying an initial maturity level is a critical input for improvement
planning. It highlights the need to formalize procedures, standardize controls, and improve consistency to strengthen resilience and
effectiveness. Therefore, the correct answer is Initial.

NEW QUESTION # 49 
Scenario 6:
Trunroll is a fast-food chain headquartered in Chicago, Illinois, specializing in wraps, burritos, and quick-serve snacks through both
company-owned and franchised outlets across several states. Recently, the company identified two major risks: increased
dependence on third-party delivery platforms that could disrupt customer service if contracts were to fail or fees rose sharply, and
stricter health and safety inspections that might expose vulnerabilities in hygiene practices across certain franchise locations.
Therefore, the top management of Trunroll adopted a structured risk management process based on ISO 31000 guidelines to
systematically identify, assess, and mitigate risks, embedding risk awareness into daily operations and strengthening resilience against
future disruptions.
To address these risks, Trunroll outlined and documented clear actions with defined responsibilities and timelines. Regarding the
dependence on third-party delivery platforms, the company decided not to move forward with planned partnerships with third-party
delivery apps, as the risk of losing control over the customer experience and rising costs outweighed the potential benefits.
To address stricter health inspections across franchises, Trunroll invested in stronger hygiene protocols, mandatory staff training, and
upgraded monitoring systems to reduce the likelihood of violations. Yet, management understood that some exposure would remain
even after these measures. To address this risk, they decided to use one of the insurance methods, reserving internal financial
resources to cover unexpected losses or penalties, ensuring the remaining risk was managed within acceptable boundaries.



Additionally, Trunroll set up a cloud-based platform to document and maintain risk records. This allowed managers to log supplier
inspection results, training outcomes, and incident reports into one secure system, while also providing flexibility to update and scale
applications as needed without managing the underlying infrastructure. In doing so, Trunroll ensured that all risk-related information is
documented in progress reports and incorporated into mid-term and final evaluations, with risk management being updated regularly
to monitor changes and treatments.
Based on the scenario above, answer the following question:
Based on Scenario 6, which insurance method did Trunroll use in which internal financial resources were reserved to cover
unexpected losses or penalties?

A. Contingent credit lines
B. Reserve funds
C. Risk pooling
D. Self-insurance

Answer: D

Explanation:
The correct answer is A. Self-insurance. ISO 31000 recognizes that not all risks can be fully eliminated or transferred and that
organizations may choose to retain residual risk while ensuring they have adequate financial capacity to absorb potential losses.
In Scenario 6, Trunroll explicitly reserved internal financial resources to cover unexpected losses or penalties arising from health and
safety inspection outcomes. This approach aligns directly with self-insurance, where an organization deliberately sets aside its own
funds to cover potential losses rather than transferring the risk to an external insurer.
While reserve funds may be colloquially mentioned, in risk management terminology under ISO 31000 and PECB guidance, self-
insurance is the formal risk treatment approach that involves internal financial provisioning. Contingent credit lines involve borrowing
arrangements, which were not described in the scenario. Risk pooling involves sharing risk across multiple entities, which also did not
occur.
From a PECB ISO 31000 Lead Risk Manager perspective, self-insurance is appropriate when risks are predictable, manageable,
and within the organization's risk tolerance, and when the organization has sufficient financial strength. Trunroll's decision ensured that
residual risk remained within acceptable boundaries while maintaining operational continuity.
Therefore, the correct answer is self-insurance.

NEW QUESTION # 50 
Scenario 5:
Crestview University is a well-known academic institution that recently launched a digital learning platform to support remote
education. The platform integrates video lectures, interactive assessments, and student data management. After initial deployment,
the risk management team identified several key risks, including unauthorized access to research data, system outages, and data
privacy concerns.
To address these, the team discussed multiple risk treatment options. They considered limiting the platform's functionality, but this
conflicted with the university's goals. Instead, they chose to partner with a reputable cybersecurity firm and purchase cyber
insurance. They also planned to reduce the likelihood of system outages by upgrading server capacity and implementing redundant
systems. Some risks, such as occasional minor software glitches, were retained after careful evaluation because they did not
significantly affect Crestview's operations.
Once the treatment options were selected, Crestview's risk management team developed a detailed risk treatment plan. They
prioritized actions based on which processes carried the highest risk, ensuring cybersecurity measures were addressed first.
Based on the scenario above, answer the following question:
In Scenario 5, Crestview University focused on the highest-risk areas first when developing the risk treatment plan. Is this
acceptable?

A. Yes, actions in the risk treatment plan should be prioritized based on processes carrying the highest level of risk.
B. No, risk treatment plans should address low-impact risks first to build experience.
C. No, all risks should be treated simultaneously to ensure consistency.
D. No, prioritization is not permitted under ISO 31000.

Answer: A

Explanation:
The correct answer is C. Yes, actions in the risk treatment plan should be prioritized based on processes carrying the highest level of
risk. ISO 31000:2018 explicitly supports a risk-based approach to treatment planning, where resources and actions are prioritized
according to the significance of risks.
Risk treatment planning aims to allocate resources efficiently and effectively. Addressing the highest-risk areas first ensures that the



most significant threats to objectives are reduced as a priority. This is particularly important when resources such as time, budget,
and expertise are limited, which is a common organizational reality.
Option A is incorrect because treating all risks simultaneously is often impractical and may dilute focus on critical risks. Option B
contradicts ISO 31000's emphasis on proportionality and value protection. Option D is incorrect, as prioritization is a core principle
of effective risk management.
From a PECB ISO 31000 Lead Risk Manager perspective, prioritizing risk treatments based on risk level supports informed
decision-making, resilience, and protection of value. Therefore, the correct answer is yes, actions should be prioritized based on the
highest level of risk.

NEW QUESTION # 51 
What is the main value of scenario analysis in risk identification?

A. Ranking risks based solely on historical data
B. Analyzing past scenarios to avoid repetition
C. Exploring multiple realistic future scenarios and their possible impacts
D. Predicting the most likely outcome

Answer: C

Explanation:
The correct answer is C. Exploring multiple realistic future scenarios and their possible impacts. Scenario analysis is a forward-
looking technique that helps organizations identify risks by examining different plausible future conditions and their potential effects on
objectives.
ISO 31000 encourages organizations to consider uncertainty and change. Scenario analysis supports this by moving beyond single-
outcome predictions and allowing organizations to explore how combinations of events may unfold. This enhances preparedness and
resilience.
Option A is too narrow. Option B is backward-looking. Option D limits insight to past data.
From a PECB ISO 31000 Lead Risk Manager perspective, scenario analysis is valuable for identifying emerging and strategic risks.
Therefore, the correct answer is exploring multiple realistic future scenarios.

NEW QUESTION # 52 
Scenario 1:
Gospeed Ltd. is a trucking and logistics company headquartered in Birmingham, UK, specializing in domestic and EU road haulage.
Operating a fleet of 25 trucks for both heavy loads and express deliveries, it provides transport services for packaged goods,
textiles, iron, and steel. Recently, the company has faced challenges, including stricter EU regulations, customs delays, driver
shortages, and supply chain disruptions. Most critically, limited and unreliable information has created uncertainty in anticipating
delays, equipment failures, or regulatory changes, complicating decision-making.
To address these issues and strengthen resilience, Gospeed's top management decided to implement a risk management framework
and apply a risk management process aligned with ISO 31000 guidelines. Considering the importance of stakeholders' perspectives
when initiating the implementation of the risk management framework, top management brought together all relevant stakeholders to
evaluate potential risks and ensure alignment of risk management efforts with the company's strategic objectives. The top
management outlined the general level and types of risks it was prepared to take to pursue opportunities, while also clarifying which
risks would not be acceptable under any circumstances. They accepted moderate financial risks, such as fuel price fluctuations or
minor delays, but ruled out compromising safety or breaching regulations.
As part of the risk management process, the company moved from setting its overall direction to a closer examination of potential
exposures, ensuring that identified risks were systematically analyzed, evaluated, and treated. Top management examined the main
operational factors that significantly influence the likelihood and impact of risks. This analysis highlighted concerns related to supply
chain disruptions, technological failures, and human errors.
Additionally, Gospeed's top management identified several external risks beyond their control, including interest rate changes,
currency fluctuations, inflation trends, and new regulatory requirements. Consequently, top management agreed to adopt practical
strategies to protect the company's financial stability and operations, including hedging against interest rate fluctuations, monitoring
inflation, and ensuring compliance through staff training sessions.
However, other challenges emerged when top management pushed forward with a new contract for international deliveries without
fully considering risk implications at the planning stage. Operational staff raised concerns about unreliable customs data and potential
delays, but their input was overlooked in the rush to secure the deal. This resulted in delivery setbacks and financial penalties,
revealing weaknesses in how risks were incorporated into day-to-day decision-making.
Based on the scenario above, answer the following question:
Which risk management principle did Gospeed's top management violate, resulting in delivery delays and financial penalties? Refer to



Scenario 1.

A. Dynamic
B. Continual improvement
C. Inclusive
D. Integration

Answer: C

Explanation:
The correct answer is B. Inclusive. ISO 31000:2018 identifies inclusiveness as a key principle of effective risk management. This
principle requires appropriate and timely involvement of relevant stakeholders to ensure their knowledge, views, and perceptions are
considered when managing risk. Inclusive risk management improves awareness, supports informed decision-making, and enhances
ownership of risk responses.
In the scenario, Gospeed's top management failed to adequately consider input from operational staff when pursuing a new
international delivery contract. Despite staff raising concerns about unreliable customs data and potential delays, their feedback was
ignored in the rush to secure the deal. This directly contradicts the inclusiveness principle outlined in ISO 31000, which emphasizes
that stakeholder engagement should occur at all stages of the risk management process, particularly when decisions have operational
implications.
The consequence of this failure was delivery delays and financial penalties, demonstrating how excluding key stakeholders weakens
risk identification, analysis, and treatment. While integration is also an important ISO 31000 principle, the issue described is not the
absence of risk management from organizational processes, but rather the exclusion of relevant stakeholders from decision-making.
Continual improvement relates to learning and enhancing the risk management framework over time, which is not the primary failure
described. The dynamic principle concerns responding to change and emerging risks, whereas the core issue here was ignoring
available knowledge.
From a PECB ISO 31000 Lead Risk Manager perspective, the scenario clearly illustrates a violation of the inclusive principle,
making option B the correct answer.

NEW QUESTION # 53
......
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