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EE#23
Which of'the following statements regarding discrimination issues is TRUE?

A. Employers are justified in ignoring claims of sexual harassment against male employees.

B. Employers can avoid gender-related issues by hiring only men.

C. Enployers can minimize workplace discrimination by hiring based on valid, job-related requirements.

D. Employers avoid clains of job discrimination by hiring anyone who applies for a job, if a position is available.

HE: C

Y.

Employers can minimize workplace discrimination by establishing and adhering to valid, job-related requirements (C) for hiring and
promotion. Hiring only men (A) is discriminatory. Ignoring clains of sexual harassment against male employees (B) is illegal and
unethical. Hiring anyone who applies (D) without considering qualifications can lead to inefficiency and potential discrimination issues.
(Equal Employment Opportunity Commission (EEOC) guidelines; Fundamentals of Crew Leadership, Fourth Edition, NCCER,
Section 2.3.1 Understanding Workplace Discrimination)

AE #24
What is a potentially important use of the daily diary that is NOT related to the crew leader’s efficient management of work?

A. a source of information during litigation with the client
B. scheduling a new-worker orientation session

C. documenting work conmpleted

D. recording an OSHA inspection visit

e A

MH.

While the daily diary is crucial for documenting work progress (A), recording important events like OSHA inspections (B), and
potentially noting training activities, a potentially important use not directly related to efficient daily management is that it can serve as
a source of information during litigation with the client (D) by providing a detailed record of site conditions, work performed, and any
relevant incidents. Scheduling a new-worker orientation (C) is more of a planning task than a daily record. (Fundamentals of Crew
Leadership, Fourth Edition, NCCER, Section 2.2.3 Maintaining a Daily Log)

HEE #25
When delegating, the crew leader should make sure the crew member understands what to do and

A. has read the OSHA regulations.

B. who should be blamed if there is a problem.
C. the degree of risk mvolved.

D. their level of responsibility.

He:. D

=R

Effective delegation involves clearly commumicating the task and ensuring the crew member understands not only what to do but also
their level of responsibility (A) for completing the task. While understanding risks (B) and following safety regulations (C) are
important, and accountability is necessary, the immediate need in delegation is to define the scope of their responsibility. Focusing on
blame (D) is counterproductive to effective teamwork. (Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 5.3.2
Principles of Effective Delegation)

EE #26



How is accountability defined?

A. as having the power to promote someone

B. as the power to act or make decisions in carrying out assignments
C. as giving an employee a particular task to perform

D. as holding an employee responsible for completing a particular duty

HE: D

MY

Accountability is defined as holding an employee responsible for completing a particular duty (D) or task to a certain standard. It
involves the expectation that individuals will answer for their actions and the outcomes of their assigned responsibilities. Having the
power to promote (A) is related to authority. Giving a task (B) is delegation. The power to act or make decisions (C) is authority or
empowerment. (Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 1.4.3 Understanding Responsibility and
Accountability)

HAE #27
Insured costs for occupational injuries or deaths include which of the following?

A. first-aid expenses

B. costs of investigations

C. cost to train replacement workers
D. pensions for dependents

¥e: D

MY

Insured costs of occupational injuries and deaths are those covered by insurance policies, such as workers' compensation. These
typically include pensions for dependents (C) in cases of fatality, as well as medical bills and lost wages. First-aid expenses (A) might
be covered but are often a direct cost. Costs of mvestigations (B) and the cost to train replacement workers (D) are generally
considered uninsured or indirect costs.

(Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 3.1.1 Understanding the Costs of Accidents)
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