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Peoplecert MSP Foundation Exam (5th Edition) Sample Questions (Q117-
Q122):
NEW QUESTION # 117 
What document provides terms of reference for the Sponsoring Group?

A. Programme Brief
B. Organization Structure
C. Quality and Assurance Strategy
D. Resource Management Plan

Answer: B
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NEW QUESTION # 118 
During which process would you manage the transition from old to new ways of working?

A. Plan progressive delivery
B. Design the outcomes
C. Embed the outcomes
D. Identify the programme

Answer: C

NEW QUESTION # 119 
Which section of the programme strategy defines the organization structure?

A. Governance approach
B. Assurance approach
C. Design approach
D. Delivery approach

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
The Governance Approach within the programme strategy outlines how the programme will be directed and managed. This includes
roles, responsibilities, reporting lines, and the organizational structure required for effective governance.
MSP Foundation, 5th Edition states:
"The governance approach defines the programme's organization structure, including roles and responsibilities, to support decision-
making and control." Hence, option C is correct.
-

NEW QUESTION # 120 
Why should stakeholders' influence and interests be compared?

A. To identify the various stakeholders from their interests
B. To ensure communication channels are exploited effectively
C. To define the areas of the programme that affect each stakeholder
D. To understand how the programme will affect their working environment Section: (none) Explanation

Answer: D

NEW QUESTION # 121 
Which activity requires the programme office to be independent of the initiatives?

A. Control of standards
B. Administrative duties
C. Project guidance
D. Project support

Answer: C

NEW QUESTION # 122
......
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